Is the external challenge a good or a bad?
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Executive Summary:
This research elaborates on the relationship between external challenges, employee recruitment, and employee retention at the Hilton Hotel. Challenges like the implementation of Artificial intelligence, the evolution in the expectations of the customer, economic disturbances, and the impact of COVID-19 on the hotel are mainly focused on this report. Moreover, issues like the shortage of staff, and the training of the staff are adequate which is also discoursed. Furthermore, the literature review may discuss the visions that are taken from various articles, which usually include the challenges that are faced by the company during employee recruitment and retention, the economic factors, the transfer of knowledge, and the strategies to retain the employee. However, current affairs such as the impact of the COVID-19 pandemic, the inflation in the economic condition of the country, and diversity and inclusion are discussed by Brexit which has significant effects on the retention of employees in the industry of hotel. Moreover, instead of PESTLE and SWOT analysis, the study discussed and defined the strengths, weaknesses, opportunities, and threats of the Hilton’s hotel. Different solutions are offered to different problems the most important one is the implementation of the European workers during the COVID-19 pandemic. The study also mentioned how peer hotels such as Marriot International, Radisson Hotel Group, and IHG Continental Hotel Group have catered to these same challenges and enhanced employee retention. Overall, it is stated, this research highlights that the Hilton Hotel can enhance its employee retention by using a multifaceted strategy. 
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Introduction:
This research proposal examines the effects of various external challenges on employee recruitment and retention within the context of the Hilton Hotel (Grobelna, 2015). Hilton Hotel is one of the renowned companies that is recognized as a hospitality brand in the hotel industry. A diverse portfolio of hotels and resorts is operated, ranging from luxury to economy class. Hilton hotels are located in different countries covering two businesses i.e. hotel tours and travel. The main mission of the hotel is to provide excellent services to its customers.
Current Challenges Faced by Hilton Hotel:
In the hospitality industry, like other players, Hilton Hotel also faces many external challenges that influence its strategies for employee recruitment and retention. The first challenge that the company faces is Automatic intelligence. Like other major hotel brands, Hilton Hotel is implementing Automatic Intelligence-driven services such as automated check-in processes (Murphy, 2016). The second challenge is Retirement Tide. Among the senior managers and the staff of experienced people, this challenge is faced which results in the loss of expertise and knowledge. Evolving Customer expectations is the third challenge that which Company faces (Huckestein, 1999). In this evolving nature, Hilton must adapt to the changes to meet the customer expectations which would help the company to build a strong relationship with the customers. Economic Factors are the fourth challenge that the company faces.  Due to economic disruptions such as COVID-19 variations in the travel and hotel business of Hilton Hotel may affect the financial sustainability of the Company (Blanar, 2013). 
Impact on Retention:
Let’s consider a variety of examples such as shortage of staff, lack of training and many more just to check the impact retention of Hilton Hotels. The first example that we consider is Staff Shortage. It has a significantly negative impact on recruitment and retention. When an excessive workload is faced by the employees because of insufficient staff then the employee turnover may be increased (Kim, 2022). To retain the employees Hilton Hotel must provide positive and supportive staff.  Lack of training is the second example. Employees may feel dissatisfied because of the inadequate training and development opportunities which results in increased turnover (Ashokkumar Manoharan, 2023). The Company should provide leadership training to the employees which helps them effectively to lead and motivate the teams, in this way, employee turnover decreases and increases retention.
Literature review:
Summarization of the work conducted by different Scholars
Various research has been conducted to determine the impact of external factors in the process of employee retention in the hospitality industry. The first key element is the Employee Recruitment and Retention in the Hospitality Industry. A study titled “Challenges and Strategies for Employee Retention in the Hospitality Industry: A Review” shows the challenges that were faced by the different companies in the context of recruitment and retention (Khattak, 2022). These challenges may link to seasonal employment and extreme levels of customer interaction. Research shows that every company in this industry faces high turnover ratios as compared to other industries (Lin, 2016). The Impact of Global Events is the second key element. Recent global events such as Brexit, and the COVID-19 pandemic affected the hospitality industries in the context of recruitment and retention in a pathetic way. For example, the study “Impacts for Hospitality Work and Employment” highlights that COVID-19 forced Hilton hotel employees to oppose health risks and mitigations. The impact of Economic factors is the third element in which the “Impact of Organizational Culture on Employee Satisfaction” study highlights the relationship between employee retention and economic factors (Linxi, 2021). Many studies show that fluctuations in the economy may result in financial instability. Strategies and retention are the fourth element in which different scholars proposed different solutions to improve employee retention in this industry (Reidhead, 2020). According to the study “Reducing turnover in the hospitality industry: an overview of recruitment, selection, and Retention” these strategies may include training and development and promoting work-life balance just to create a positive work environment (Mark A. Bonn, 1992,).  The fifth key element is Knowledge Transfer and Succession Planning.  A study “Influence of Succession Planning on Knowledge Transfer” highlights the importance of knowledge transfer and succession planning in terms of retirement tide. Different strategies must be highlighted by the researchers such as flexible retirement and mentorship programs this will help to transfer the skills to the young employees which is beneficial for the company’s future. Diversity and inclusion is the last key element that is considered critical element by researchers (Ejakpomewhe, 2017). A study “The International Hospitality Industry” highlights an inclusive working environment helps the diverse backgrounds employees to feel valued and this will automatically enhance job satisfaction which results in increased company retention (Gehrels, 2016).
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Effects of Current Affairs on Retention:
There is a strong impact of current affairs on employee retention in the hospitality industry. The first example is related to Brexit. The employees who are employed in the UK's hospitality industries result in uncertainties for European Unions of Brexit (Kansakar, et al., 2019). These uncertainties include the work permit and residency requirements, so due to these uncertainties, some European workers who are working in the Hilton hotel may have to leave their positions (Brotherton, 1999). 
Moreover, the COVID-19 pandemic shows a strong impact which highlights how the pandemic disrupts the Hilton's travel and hospitality industry (Khan, 2021). Hotels may face a massive decline in their revenues and hotel bookings due to many employees being laid off from their jobs by the higher authorities in this way job insecurity increases. Due to increased job insecurity employees seek employment in stable industries.
Economic Inflation and situation is the third example that harms retention. Economic inflation may lead to increased company turnover in the hospitality industry. With the current salaries, it is difficult for the employees to maintain their standard of living. Employees may seek jobs that pay more during this time, and this may result the higher turnover in this sector.
Implication of PESTLE AND SWOT Analysis
Hilton has a strong brand reputation and training programs are also offered by the company which is the strength of the company. Due to some external challenges, the turnover increases which is considered as the weakness of the company, Hiltons must provide and opportunities to the employees such as career development, creating a more inclusive environment, and the external challenges are considered threats to the company (Davahli, 2020). Now let's discuss the Pestle analysis of Hiltons Company different factors may affect the company’s retention. Such as Political factors such as policies related to immigration may affect the recruitment and retention of the company because this causes job insecurity, Economic factors include inflation which affect the financial stability of the company due to which employees seek better job opportunity in some other sector, A lack in social factor such as work-life balance may cause the increased turnover, Technological, legal and environmental factors such as AI integrated may cause job displacement, labor laws and regulations and other factors such as climate change may decrease the employee retention.
Potential Solutions
· The first challenge that the company faces is the UK wants to exit the European Union which affects the whole hospitality industry including the Hilton hotel. Due to this uncertainty increases which leads to increased employee turnover. So, to lower this situation the Potential solution that the company should adopt is that they have to offer some support to the European workers which may include their secured status and assistance with their visas which is challenging but can be possible
· COVID-19 is the second challenge that has a profound impact on the whole hospitality industry including the Hilton Hotel. Due to COVID-19, many employees were laid off from their jobs which led to the uncertainty. Because of this many employees want to seek an alternative source of employment. After observing this situation and to maintain retention the proposed solution that the company should adopt is Hotel must implement safety, measures by offering personal equipment such as masks, and gloves and by providing the surety of job security. These measures will help the company retain the employees in their company with loyalty (Breier, 2021).
· Inflation and economic situations can negatively impact employee retention because, in this evolving time, it is difficult to maintain the standard of living with the current salaries, Economic issues may create financial instability and job insecurity. The solution to overcome this situation is for Hilton must adjust the salary package of their employees with inflation and economic conditions. Provide them opportunities to earn bonuses based on their performances which may lead to retention and lowering financial instability.
· The Global Retirement Tide is one of the severe challenges that Hilton Hotels faces. Due to the retirement of experienced employees, the company bears a huge loss of knowledge and skills. Hilton Hotels must adopt some measures such as mentorship programs, where experienced employees can make young employees skilled through their knowledge, offer attractive retirement plans, and hire senior employees part-time to transfer their experience to the young employees (Bersin, 2013).
Evaluation of how other hospitality industries dealt with external challenges?
To retain the employees there are several examples which help us to retain our company employees too. The first example that we have is Marriot International.  “People first approach is developed and designed by Marriot International. During a pandemic, the company is highly focused on this approach. This approach showed us how the company values its employees. They offer paid leave, flexible work schedules, and productive support to their employees. For the employee's safety and security, they have launched a “Path to Clean” program. These are the consequences which are taken by Marriott International to retain their staff (Singal, 2017).
The next industry example is the Radisson Hotel group which is mainly focused on diversity and inclusion. They have launched multiple initiative programs such as the “Radisson Women in Leadership” program, whose main aim is to create an inclusive work environment. In the advanced and technological world, women and other genders need to contribute to a prosperous world. Women, transgender and non-binary empowered through gender inclusivity providing equal educational and professional opportunities to women, other genders, and men, Breaking down all the stereotypes and societal constraints that limit potential., Creating positive and supportive environments to pursue different initiative steps., Ensuring that there is no gender gap in the workplace, Encouraging women and other genders through leadership roles and career growth opportunities, By introducing the Quota System in different organizational settings i.e. politics, education, and workplace. In this, every gender acquires an opportunity to perform on their own.
Lastly, IHG continental Hotel Group has introduced different programs that offer training and development facilities to their young employees. In this way, the Company has improved retention and reduced employee turnover.[image: ]


Conclusion
In the hospitality industry, Hilton Hotels faces major challenges in maintaining recruitment and retention due to some circumstances such as long working hours, seasonal work, and not providing paid leave. External factors such as global events and economic conditions make these challenges complicated and pathetic. External challenges such as Brexit and the COVID-19 pandemic have introduced some uncertainties that harm recruitment and retention. Similarly, inflation can also result in higher turnover, as employees seek better job opportunities than this Hilton hotel. To overcome these challenges and improve their employee retention Hilton should value their employees by offering them paid leaves, safety measures, and flexible working hours to reduce employee stress, By offering training programs, and mentorship programs in which the skilled workers transfer their knowledge to the unskilled employees, Adjusting the salaries of their employees with the inflation, which will lead to financial stability the company will become financially strong. Providing an inclusive working environment to the employees may lead to increased retention and recruitment at Hilton. It is concluded that by implementing these policies and strategies Hilton can reduce employee turnover and increase retention which is beneficial for the Company’s sustainability in the future.
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