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The discussion team meeting involved the deputy head, health and safety officer, reception class teacher, child protection officer and the school special educational needs officer. The meeting was for a primary school setting and was a weekly team meeting to share issues that had occurred since the last meeting. At the meeting all members of the group worked well as part of a team. All members made a good contribution to the meeting and all had informative content to discuss with the group. The leadership style which was the most prominent and used by all members in the group was the democratic leadership style. This was used throughout the discussion by members involving the group in decision making and openly sharing ideas.  Opportunities were also given for other members to participate and to give opinions about issues. One member chaired the team meeting and ensured all issues to be discussed were on the agenda and made everyone feel valued and listened to. This also links to the distributed leadership style where staff have high involvement in decision making and sharing ideas to a team. Some members also delegated responsibilities to others.  Everyone had time to contribute to each other’s discussions and was able to give opinions and other suggestions to help the situation. Another style that was used by some members of the group was the transformational style where going on courses were discussed to expand skills and knowledge. This was to develop and change practice within the school and to enhance practitioners training, knowledge and development. Pedagogical style was also used, where provision in the school needed to be developed, and new ideas were brought to the team. Members who spoke about certain children all seemed to know and understand the child in question and were able to give informative and detailed information about the situation. A SWOT analysis was mentioned to be used in the next meeting next. This would be an excellent visual way to reflect and take an objective look at the strengths, weaknesses, opportunities and threats facing the school. This would be another opportunity to get the whole team involved and to share ideas and opinions about planning and supportive development for childcare provision (PACEY, 2019). 
Although the meeting came together nicely, it was challenging not being able to meet up and discuss the agenda for the meeting. It would have been helpful to have met up prior to the recording day to have extra practice and to discuss any concerns. 
[bookmark: _Hlk535856808]Experiencing this team meeting has highlighted the importance of having staff meetings and how important it is to share and feed information back. It has shown how working together as a team can promote working relationships and a good working environment to provide children with safe and well managed provision. Therefore, the democratic style worked well for the team meeting and ensured all members of the team had their say and were able to voice their opinion on matters discussed.  
Throughout this process of reflection, The Gibbs reflective model has been used to help plan out the reflection process of the team meeting. Learning is best achieved through experience, and by using the reflective cycle it has helped to plan and structure the reflective process of the team meeting. It has also highlighted how much has been learned from the experience and how the democratic leadership style is best suited to lead an early years team by experiencing how as a group, we all worked well together, sharing information and taking a participative role in decision making (Mindtools, No Date).

[bookmark: _Hlk536032444][bookmark: _Hlk535860764]The democratic leadership style has been chosen as the style to be discussed in more depth and which is felt to best lead a team. This style was used by all members within the group discussion and felt that it was the most appropriate style to lead an early years setting. The democratic style can also be known as the participative leadership style where other practitioners take more of a participative role in decision making. The leader will give everyone in the group an opportunity to participate and to share ideas through discussion (Cherry, 2018). Whilst problem-solving responsibilities are given to the group, the leader will still maintain control and have the final resolution to the situation. This type of leadership encourages team involvement, participation and engagement and is also known to lead to higher productivity and better contributions from group members (Jakhar, 2017). According to Miller et al. (2012) democratic leaders tend to build stronger and more supportive bonds between employees compared to leaders using other leadership styles. Employees tend to feel more valued and have increased self-esteem which results in higher job satisfaction and staff morale.  According to Luff and Webster (2014) democratic leadership styles also benefit the children and the community around the setting by being part of an environment that is based on engagement and shared decision making with values and respect guiding all activities. An environment that provides collaborative and cooperative methods is seen to improve children’s learning experiences and increases professional confidence and positive relationships between staff. 
However, leaders with democratic traits can come across as being indecisive and unsure about a situation therefore, leaving others in the team feeling as if they are making more decisions than the leader. This type of leadership could come across as too relaxed and unstructured (Teamwork Definition Information, 2017). This, according to Lindon and Lindon (2012), can result in people in the team feeling frustrated and then lead to too much time being wasted not making a decision. 
According to Cavern et al. (2014) a leader employing an autocratic leadership style would make all the decisions and be in charge of all the organisation which would make the process a lot quicker. Autocratic leaders are known to make all the decisions themselves and take on responsibilities alone for the achievement of the setting. They will also decide which members within a team do certain tasks without asking for their agreement or opinion. Autocratic leaders like to control and supervise provision closely which can decrease an employee’s creativity and personal growth. An article by Khan et al. (2015) states that the autocratic leadership style is a very dated one and has been greatly criticized over many years. This is because many autocratic leaders have a higher turnover of staff and low staff morale as members of the team feel under pressure and feel as though they cannot speak up or have an opinion. This also leads to dishonesty and aggression towards authoritarian leaders. However, some members of the team may prefer the authoritative leadership where working in an environment where there are clear expectations set for them is easier than working on their own initiative. This reduces employee stress and results in jobs being done more productively (Parikh, 2016). According to Lindon and Lindon (2012) an authoritarian style in early years will not always benefit the staff, children and families of a setting. An atmosphere in which practitioners, families and children feel they are not being valued or listened to is not the appropriate provision needed for a childcare setting where communication is most important.  Aubrey (2007) states that leadership has been identified as being a key element of quality provision in the early years. Settings that have higher job satisfaction levels are those that have a high-quality work environment which encourages team work and working together.  
Meredith Belbin was a theorist who researched team working and discovered that within teams there are a variety of different roles that need to be within a group for there to be a high performing team. He called this a team of nine model which therefore agrees that in order to have an effective working environment, the leader needs to involve their whole team, which then can bring different qualities into the team and lead to better-quality provision.  This model helps leaders to identify the strengths and weaknesses within their work force and also helps individuals recognise what their roles are in the team (Mindtools, no date).   
Working as a team also closely links to the transformational style of leadership according to Northouse and Lee (2016) with leaders and employees helping each other to advance to higher levels of motivation for work. Transformational leaders are change agents who are good role models, can create clear visions, empower their work force to meet higher standards and create trusting relationships with their team. This style, like democratic leadership, helps to create a supportive team to share visions and move practice forward as a team. This could be by sending practitioners on courses to expand skills and knowledge. Rodd (2013) also states that leaders working within the early years have strong influences on behaviours of others to achieve a goal or planned outcome. They possess a range of qualities and skills to motivate others to do what the leader wants because they themselves want to do it. Leadership is a process for professional and personal learning for development and improvement. 
However, according to Pieterse (2009) this style can also be contrasted to the transactional style where leaders want to motivate employees but are more interested in maintaining a high performance than being forward looking. Transactional leaders enforce rules, procedures and standards and although are good at setting expectations and standards that maximise effective organisation in a team, they do not promote growth and change in a team but focus on maintaining this with current rules and expectations. Both these styles can also be seen as controlling according to Bush and Middlewood (2005) resulting in employees feeling as if they are being told what to do because of the strong heroic and charismatic traits which also links to the autocratic style.
Both leadership styles do want to promote change in practice therefore Kotters eight step change model can be used to help manage and plan the change process. The model is designed to improve a setting’s ability to change and to increase the chances of success by following the eight steps. It is to help the leader implement change into their practice, and teams to avoid failure and promote effectiveness, as change is not always easy within settings (Mulder, 2012). According to Siraj-Blatchford and Hallet (2014) early years leaders must lead the change process carefully and in a participatory way which provides opportunities for staff to engage and have an opinion in the process of organizational decision making which democratic leaders would do well. 
Path-Goal theory, according to Northouse and Lee (2016), is another effective way for early years leaders to help motivate their staff and team. Leaders who follow the Path-Goal theory will make it easier for staff to achieve their goals through the simple steps of the theory which include coaching, direction, removing obstacles to attain the goal and then providing efficient support for the individual. Path-Goal theory is useful as it reminds leaders that their central purpose is to help and support staff.  However, this theory would only work well for certain leadership styles such as achievement orientated, directive, participative and supportive. Democratic leaders will involve their staff in the decisions rather than an autocratic leader who would tell them what they need to do (Leadership toolbox, 2018). 

According to Wong and Giessner (2018), unlike transformational and transactional leaders, laissez-faire leadership is seen as a passive leadership style in which leaders avoid interaction with their staff which tends to lead to the lowest productivity among teams. Although similar to democratic leadership, the laissez-faire style allows staff to make decisions but does not provide any support and expects staff to solve problems and make decisions all by themselves. This style, according to Hackman and Johnson (2013), can also be compared to the reluctant leadership where a leader does not make decisions and comes across as reluctant to do anything and avoids communication with the team. 
According to Miller et al. (2012), leaders in the early years must be approachable and be able to communicate well to not only other members of staff but to other professionals and parents. Leaders should maintain collaborative working relationships with other professionals being able to share appropriate information and maintain good working relationships. 
This is also a central part of ‘The Every Child Matters Programme’ which states that everyone involved in supporting children and young people must work together effectively to put the child at the centre and meet their need and improve lives (Every Child Matters, 2003). 
In countries such as Denmark it is social pedagogues who are the leaders in early years settings Jensen et al. (2010) states. This role supports all aspects of child development by individually working with children to establish an understanding of their learning and development. Pedagogical leaders place strong emphasis on equal relationships with team members and creating positive cultures of care within their settings. Leaders introduce a culture in which learning is at the centre of the organisation that encourages and inspires children, staff and parents to become enthusiastic, independent and successful life-long learners (Siraj-Blatchford and Hallet, 2014). 
To conclude, there is not one style of leadership that is correct for an early years setting. In order to be an effective leader, leadership should be adjusted and changed in certain situations. From completing this reflective paper, it has shown that a whole range of skills and qualities are needed to become an effective leader. The early years sector requires confident leadership to recognise the need for change and the process involved. Effective early years leaders seek to reach a thorough understanding of what needs to be done but also to include and value their team in decision making. Leaders will have to be flexible and adaptable using a range of different styles according to the situation they are in and to be positive role models for the team and culture around the setting (Lindon and Lindon, 2012). Another aspect of being an effective leader comes from reflecting on practice which enables leaders to improve the quality of provision for children and staff in the setting. Leaders who evaluate their own practice will be able to identify professional development needs and over time will support more confidence into practice (Campbell-Barr and Leeson, 2016). Overall, the democratic leadership is a good leadership style to promote positive working relationships for a more effective and well managed working environment for staff, families and children (Aubrey, 2007). 
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