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1.0. Project Initiation Document

1. 1. Project Definition

1.11. Purpose

The Windsor Marriott hotel in UK is one of the top leading luxurious hotels that attract lot of guests due to the tourist destination spots such as the Windsor Castle and Thames River. The hotel offers a perfect location with spacious rooms, deluxe bedding, smart televisions, leisure clubs, well-equipped gymnasium, indoor pools, and Wi-Fi services that makes the hotel to compete with the other hotels. The room types available are deluxe double room, deluxe double room with two double beds, executive king room with lounge access, deluxe double room with sofa bed, and executive junior suite. Marriott owns a total of around 30 brands with more than 7400 properties with its branches in 134 countries (Marriott International, 2018). 

A Brand Standard Audit (BSA) is referred to as a methodology where a certified auditor conducts an audit according to the requirements of the company.  A BSA is known to identify the strength and weaknesses of the hotel to enable the business to grow towards its betterment and innovative developments by preserving the brand standards of the company (Rajagopal, 2019). By performing an annual BSA, the areas which comply with the standards and the areas which require improvement to maintain the standards are evaluated. A Project Initiation Document (PID) acts as a baseline that describes the various aspects of the project to be used to assess the performance of the company (Mulder, 2017). Here, PID assists Marriott Windsor to improve its services through a various scope and directions to pass the BSA.

1.12. Purpose Objectives

The basic outcomes such as cleanliness, financial management, front and back-office services, food and beverage, housekeeping, leisure club, leadership management, operation services, facilities, and employee performances are all measured to evaluate if the outcomes achieved are met with the brand standards by using a score point system. The major objective is to focus on these departments to improve the quality of hotel services by excelling in its BSA.

1.13. Project Scope

The hotel built in 1973 is situated in Slough central station, UK, and is primarily designed to provide the guests with a pleasant and comfortable stay for both the leisure and business travels. It is exactly located three miles from Windsor and five miles from Heathrow airport. Windsor Marriott known for its customer satisfaction services owns spacious rooms with various room amenities, meetings and business room services facilities, and other recreational activities. The hotel with 5 floors and 382 rooms was renovated in 2008. There are various other good hotels such as the Skyways hotel and the Airport Guesthouse that are present in the vicinity of the Windsor Marriott hotel at a cheaper price. Promoting the brand amidst the pandemic Covid-19 crisis among the other hotels is a major factor that requires to be considered through this auditing. This is accomplished by bringing in rapid turnaround with superior work quality within the budget and improving the efforts and compliance of brand management by sharpening the brand awareness marketing.

1.14. Deliverables

A twelve-week placement program will be conducted by the consultant team to obtain insights on the hotel services and standards. A detailed report with the action plan and recommendations will be submitted to the general manager of the hotel and the senior leadership with Marriott International. The departments audited are food and beverage, kitchen, front office, housekeeping, leisure, sales and marketing, finance, and human resource management. Every criterion under the standards will be evaluated and the points allocated will then be calculated for improving the services. 

The recommendations suggested upon auditing are focused on contactless safety measures through social distancing adoptions with concerning Covid-19 preventive measures (Chaturvedi, 2020). One recommendation regarding the cleanliness standards is the use of electrostatic sprayers, which is a hospital-grade disinfectant to meet the novel hospitality norms on health and safety challenges in guest rooms, gym, doorways, and in public spaces of the hotel thereby minimizing the risks of the pandemic and enhancing the safety of the customers and hotel associates. 

1.15. Constraints
The pandemic emergence is found to widely affect the travel and tourism industry. As a result, аround 25% of the Mаrriott hotels havе tеmporarily bеen shut down in to control the sprеаd of thе virus and the Revenue per Available Room (RevPAR) was declined by 60% resulting in financial impacts on the industry (Global Data, 2020). The external environment we will analyze by using the business analysis tool. The emergence of the Covid-19 pаndemic crisis hаs tremendously аffected thе hotel sector. The major political factor considering the circumstances Brexit will be affecting the development of Marriott is the political climate in the tourist destination location. The economic factor identified in the Covid-19 crisis is the reduction in the economy of the country that resulted in economic turmoil in business. An increase in the demand for updated technology is also identified as a constraint.
1.16. Assumptions

The internal environment is analyzed by using the SWOT analysis tool where the strength identified is the hotel’s growing reputation and the threat is the pandemic situation affecting the development of the business. A rate value assessment is thus created by comparing the strength and weaknesses of the hotel using pricing models to position the hotel with that of its closest competitor in the market (Nordmeyer, 2019). Since the pandemic crisis is uncertain, recommendations will be made by offering training services for the employees to serve the customers. Opportunities to increase the revenue and upgrades to maintain the hotel competitive among other hotels are recommended during the start of the project.

1.2. Confidence in the Audit Team
Millennium LTD management consulting service is a leading service provider across the globe that protects the brand quality of a business organization and offers customer measurement services to different multinational companies. The company with its more than 30 years of experience in brand standard audit evaluation, consulting services, field examination, brand health management, and quality assurance inspection services have assisted various clients in establishing a congruent customer experience. The brand operation service of the company is widely useful in measuring and improving the customer service of the client organization by increasing their organization’s customer satisfaction, profitability, development, and advocacy through various consulting solutions based on the standard guidelines. Millennium LTD services are known for their exceptional customer experience management and services. 

The booking trends of Windsor Marriott were found to be stabilized with limited services causing the operational expenses to increase and the growth of the industry to be restricted. Hence, effective auditing must be conducted to overcome the risks and challenges faced during the pandemic crisis (Prowle & Lucas, 2016). Our consultancy offers cutting edge strategic research plans and recommendations through strategic review auditing, accounting, and reporting to evaluate the pandemic risks. Through this auditing, the cleanliness and hospitality standards can be elevated and steps to retain the liquidity are carried out to mitigate the negative impacts caused by the pandemic crisis in the business (Schalk, 2020).
            Concerning our audit cost, we request the hotel management to pay us with a 25% amount as an advance fee to start our project and the remaining amount shall be remitted after completion of our task. Our services require a contested cost of £1500 for the detailed consultancy report plus the other expenses such as travel, a lunch every daily shift for еаch of our teаm members, аnd a dеsignаted meеting room every Mondays for two hours. Our cost expenses are very minimal when compared with the other consultancy services and the results we bring in for the Windsor Marriott are far worthy and effective for the cost paid. To inspire confidence in the accuracy of the results, we suggest you appoint a dedicated staff member to monitor our works for reliability. 
The advantages of choosing our Consulting services include excellent services provided by professionally qualified experts, excellent quality recommendations, and cost-effective full-time audit service. The proposed plan offers identification of risk strategies that provides revenue management plans along with a safe and caring hygienic environment to the customers during the pandemic crisis. The benefits that the hotel gains through our services are that the customers will be able to notice the inclusion of higher standards of cleanliness in the hotel that focuses on surface area cleanliness, guest contact awareness, and food safety practices (Marriott International Inc., 2020). 
1.3. The Audit Team and the Project Plan

1.31. Project Manager

I, P. Peev, with my experience of more than 20 years in this field will be the Project Manager for this project. It is my responsibility to carry out thorough and successful auditing by working sincerely with my team members through proper investigation and analysis for each department in the hotel. I also take up the responsibility to provide the management with an exceptional report regarding the action plans and recommendations that need to be made for improving the services and maintaining the brand reputation. 

1.32. Project Team

My team will comprise three members including myself. The other two members are Barry Williams and Mathew Jones. Barry Williams is the senior Organizational Development Consultant with 17 years of experience in this field. Mathew Jones is the senior Risk Control Consultant with 18 years of experience in the hospitality sector. A project is considered successful when all the required information is communicated effectively to the respective authorities (Woodcock & Francis, 2017). I will be responsible and personal who will report to the General manager every week will discuss the findings and I will be preparing the final report with the action plans and recommendations for the improvement of services.
1.33. Project Control

The findings made during the audit will be communicated safely and the progress will be monitored on a Gantt chart. I will be colluding the results obtained and will be sharing the details with the general manager on weekly intervals through emails. 

1.34. Quality Control

To gain a thorough understanding of the hotel standards and services, we follow a weekly schedule on a shift basis during both day and night by accessing and carefully monitoring all the departments of the hotel.

1.35. Dates 

The start date for the audit commencement is proposed to be on 25th August 2020 and is proposed to be completed on 17th, November 2020. 
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