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[bookmark: _Toc160729045]Introduction: 
The report aims to evaluate knowledge and information management in the workplace and how it is important to manage various skills in the workplace. Knowledge management is the most significant area of the organisation. In business strategies, knowledge must be implemented to manage the organisation well and increase productivity. Higher knowledge management in the organisation is necessary for adopting different types of responses to the changing business environment. In this context, Amazon and Microsoft are managing their business well. The overall activities of the organisation and all outline brief details of the organization are going to be demonstrated. All similarities and differences regarding the knowledge management process of these organisations are going to be mentioned to develop deep insight into how they are doing well. The knowledge management system and technological system of the organisation are going to be discussed and a set of recommendations is going to be mentioned to improve the development of the knowledge management system and improve the performance effectively. 
[bookmark: _Toc160729046] A brief introduction to both organisations which outlines their main organizational activities.
Amazon: Amazon is one of the American multinational e-commerce, technology and digital services which have multifaceted structures. This organization focuses on spanning its company in various sectors and industries to manage it well. This organization was established by Jeff Bezos in the year of 1994. In the primary stage, this organization was established as a bookstore, in the later period it was nominated as the global powerhouse. This organization has been reshaping their organization as a retail landscape. This organization has refined customer shopping experiences and it focuses on convenience, accessibility and efficiency to develop millions of customers all over the world. This organization has created this business in various countries like The United States, The United Kingdom, France, Italy, India, Japan, Saudi Arabia, Brazil, Mexico, Singapore and many more countries (Gourmet Ads, 2023). In the present period of time, they are doing their business in more than 175 countries all over the world (amzprep, 2024). 
 Amazon web services are one of the most significant ventures of Amazon and they create a cloud computing platform. This platform helps to meet the demand for storage, computing power and other Resources for all sizes of businesses. AWS become a paramount part of the digital distribution of various contents. Additionally, Amazon has been diversifying its product and service range instead of E-commerce. This brand has created Amazon Prime music and videos and it created higher accessibility of multiple TV shows, movies and web series. The giving of these services can create possibilities to compete with other players like Spotify and Netflix. Amazon has also invested money in the development of different hardware and they used to focus on making fire tables, Kindle e-reader audiobooks and Eco smart speakers. They also manufacture smart home integration and voice-activated assistance and it is a significant part of the hardware section. This organization created their business in the grocery retail industry and focused on the accusations to develop in the food market. This organization focuses on the scattering offline and online experiences of shopping to attract diverse preferences of customers. Apart from this amazon has continuously expanded its market ranges in transportation and logistics. 
Microsoft: Microsoft is one of the American companies which is known as a technological powerhouse. This brand was established by Bill Gates and Paul Allen in 1975. This organization is running their business in almost 190 countries and this organisation have more than 220,000 employees all over the world (Microsoft, 2023). This organization is famous for the different software and hardware products along with service and they also provide cloud computing services for managing their business well. As this organization manufactured and created a market in software services and hardware, it used to create higher opportunities, enhance the values of lives and improve the conveniences of the business. 
Microsoft has created a flagship in the operating system and creature of the windows. This created the main power of the manufacturing of millions of personal computers all over the world. This organisation is continuously introducing various new features and improving the security of the Windows version and it helps to meet all the requirements of the user. Apart from Windows, this organisation usually develops higher productivity in various software and it uses Word, Outlook and PowerPoint which helps to manage the standardization of spreadsheet management, presentation creations and word processing as well as email communications. They use different software tools to manage their business to improve workflow all over the world. This organisation is a major player in cloud computing and the strong infrastructure of SaaS, PaaS, and IaaS and it enables various solutions. Microsoft Azure has been created by this organisation which creates higher scalability, Global reach and reliability for the modernisation of IT infrastructure (Patrizio and Bigelow, 2023). They have created the Xbox brand and it creates accessibility of the gaming consoles and accessories to manage the ecosystems. 
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 TOWS analysis of Amazon: 
Threats: The intense rate of competition all over the world is one of the greatest threats to managing the business. This organization is facing higher competition with eBay, Alibaba, Walmart, Taobao, Rakuten and many more organizations. The higher range of competition creates a threat to managing the profitability of the business (Taylor, 2023). This organisation faced higher allegations of copying products and faced issues with unfavourable management of the regulatory system (Nunes et al, 2020). In the last couple of days Amazon has faced fraud and their data has been hacked. It can also lead to the loss of the various sensitive information of customers and companies have lost their financial and personal data (Cisomag, 2019). 
Opportunities: This organisation is continuously expanding their business and they have created fast-growing businesses in Brazil, Australia, and Mexico. This organization has grown continuously and has become the biggest market in India. This organization reported a growth of 22% in 2021 (pattern, 2023). In the present time expanding the physical store helps to create its footprint and they have added more than 400 stores all over the world (charged retail, 2023). They have invested money in developing and collaborating with the new ventures and this organization has focused on the various complementary industries like cloud computing, health care and advertising to improve their capabilities. 
Weaknesses: Amazon has faced hacking as well as the face data security issues This organisation faced issues for accidentally release of the customer’s data and they lost control of the data security risks all over the world (Sherman, 2017). This organisation faced issues in tax avoidance and it reduced the reputation of the organisation. With the limited presence of the brick-and-mortar store, the customers face issues in the trust. Apart from these, the decline in the safety of the customers creates challenges in managing the business well. Unfair access to third-party data creates difficulties in managing the business. Additionally, the employees' strikes and lack of productivity create obstacles in managing the business (Maggy et al, 2024). 
Strengths: The strong product regulation and achieving the fourth position all over the world created brand values in the organizations. This organization is willing to develop emotional engagement toward its customers (Faria, 2023). The diverse range of products creates a higher advantage in the business, it focuses on delivering different products like different types of retail goods, digital content, consumer electronics, Amazon Prime Video, and Amazon Drive (amazon, 2023). This organization has created a well-established distribution network and is focusing on the fulfilment of the network all over the world. This organization focuses on the fulfilment of centres, and delivery stations in various counters and it creates a strong global base which improves the business (Fourweekmba, 2024). 
 TOWS analysis of Microsoft: 
Threats: The aggressive competition in the market is one of the biggest threats to managing their business. This business is facing threats in managing the business with Amazon web services, SAP, Oracle, IBM, Teradata, Google, Informatica etc. The fiercely competitive market created threats to managing their business and it created a negative impact on managing their business (gartner, 2023). Apart from this, politicised contracts, Anti-encryption, cybercrime, piracy, changing preferences of customers, and open-sourcing projects created threats to Microsoft organisations (Bashar et al, 2024). 
Opportunities: Microsoft Azure has generated approximately 46% of Microsoft's total income and it has created growth of 27%. This organisation is trying to bite the apple and generate $83 billion of total income in 2023 (CNBC, 2024). This organisation uses AI tools like copilot which helps to reshape the communication of the business along with collaboration and it creates the flagship of the business platform as a Microsoft team (Fusion Connect, 2023). Their fast-growing market in the tables and smartphone industry helps to create higher opportunities in sales, and revenues. 
Weaknesses: The lack of innovation, the lack of introducing the browser segment, and improper acquisition created weaknesses in managing their business. In the recent period, Microsoft Edge and IE have faced losses. The slack technology complained to these organisations for their Anti-competitive practices. This organisation faced issues with cybercrime threats and this organisation faced vulnerability in these conditions (Keskisaari, 2022). As per the present data analysis, this organisation faced multiple d fraudulent activities and Storm-1152 created more than 750 million fraud Microsoft accounts and they have lost millions of dollars for illicit revenues (Hogan-Burney, 2024). 
Strengths: Microsoft is one of the leading software companies and it is one of the commercial brands for cloud services. They usually drive their services through Azure. Office 365 and Dynamics 365. As this organisation holds 2nd largest position all over the world, this organisation will gain a market share of $3.08 Trillion in 2024 (Companiesmarketcap, 2023). As this organisation expanded their business to more than 190 countries and they have more than 220,000 passionate employees, it created success in managing it well (linkedin, 2023). With their highest product range and reputation in the world, they are running their business as king of the hardware and software industry. The higher number of portfolios like intelligent cloud, productivity, business process and personal computing are building higher success in managing their business. 
Similarities of knowledge management between Amazon and Microsoft 
The knowledge management systems of Amazon and Microsoft are pretty similar. Both organisations are focusing on the centralised repositioning of the employees and it helps to create higher accessibility. Amazon organisation is boosting employees through knowledge centres (Repost, 2023). On the other hand, Microsoft used Microsoft Teams and SharePoint. Both organisations use a data analysing system and AI for analysing the knowledge pattern. Both organisations use different collaboration platforms for developing their knowledge (JoanneHendrickson, 2023). Both organisations are focusing on provisioning learning resources, certifications and workshop programs to help their employees upgrade their skills. Both companies are focusing on fostering a culture of knowledge sharing and encouraging employees to develop their expertise in various areas (Sturt, 2023). They usually organise various knowledge-sharing event committees, seminars and forums to boost the knowledge. Amazon and Microsoft prioritise the requirements of the customers and they always focus on marketing research to understand the customer-centric approach. 
Differences In knowledge management between Amazon and Microsoft 
Amazon and Microsoft both prioritised the acknowledgement process but they adopt different approaches. Amazon always utilises different tools like chime and quip (Trustradius, 2023).On the other hand Microsoft team uses Yammer and team for collaboration, and information-sharing purposes (O365cloudexperts, 2023). Amazon mainly focuses on the rapid experiment and decentralisation structure and they mainly emphasise the customers. They use various knowledge tools like AWS as well as Machine learning processes. On the other hand, Microsoft uses and focuses on the azure. Amazon focuses on emphasising customer centric approach with agility and Microsoft focuses on innovation and emphasis on collaboration to improve business culture and priorities eventually. 
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Knowledge Management systems of Amazon
The knowledge management strategies and offers suggestions that can enhance internal business processes. The knowledge management strategies implemented by an organization have a noteworthy impact on its operations. For example, the availability of knowledge and abilities within an organization has an impact on profitability (Aws.amazon, 2023). Knowledge Management Automations on AWS leverage organized processes that integrate with an organization's current data, minimize duplication, and enhance insight availability to drive innovation. Through the automation of knowledge generation and the development of knowledge graphs that uncover hidden linkages and insightful information, these solutions can assist businesses in realizing the value of data.
Evaluation of a KM value chain
Recent advancements in technology have made it possible to disseminate knowledge at previously unthinkable levels. Since the society of knowledge, intellectual capital, and the capacity to create knowledge are essential components of competitiveness, knowledge management has come up in this setting. Particularly in the Amazon region, credit unions have grown to be a powerful mechanism for income distribution and an important tool for social inclusion (TLG, 2023). It is true that Amazon is one of the most prosperous e-commerce businesses in the world. Amazon recognized early on that a key to success was the user experience, or the capacity of its consumers to discover what they want, when they want it, quickly and effortlessly. But it was insufficient. The system would be much more valuable if it could assist users in reaching their objectives in a tailored and intuitive manner.
Supporting systems
The knowledge management strategies that the corporation employs in the market can be explained by applying the SECI model. Examining the model's scope and determining how conceptually sound it is for managing knowledge inside an organization are vital. The model consists of four standard procedures that knowledge is managed by organizations. The first stage is socialization, which is practicing, observing, imitating, and taking part in both official and informal organizational activities to share tacit knowledge. The business has successfully implemented the SECI model in the past, which has aided in the effective management of the organization's information. It is imperative for a company to develop strategic approaches that facilitate the externalization of information in order to enhance its management (Ustenko and Ostapovych, 2023). When integrating information into the knowledge system, the third phase is combination. It is notable that the organization has implemented a comprehensive strategy for communication throughout its operations. Employees in a company can share information and interact with one another on issues that impact productivity through communication. An organization's attempts to improve operations are hampered by poor communication practices. Traditional ways of communication were less effective than digital approaches that can be used by many kinds of companies.
Information Technology Systems
Amazon developing machine learning technologies that generate the products-oriented information from the websites of the Amazons and internet facilities. Results of control plane impacts on data-plane performance were frequently incidental, particularly for operational purposes. Additionally covered are the relevant knowledge and information management theories that the business employs (Amazon Science, 2023). It becomes imperative to note that this paper explains the key models and principles employed by Amazon.com. Furthermore, covered are key theories of knowledge and information management that aid in achieving competitive advantage and customer satisfaction for the company.
Knowledge Management systems of Microsoft

Knowledge management system is the effective tool that ensures the organization capturing information and applying the knowledge to gain the maximum value for the business. Whereas the knowledge management system focuses on knowledge types and designs that can be improved efficiency in the specific parts of the business. The knowledge management system keeps track of elements such as processes, data and resources. It takes collective information in Microsoft organization to access data for the customers and employees. Reading helps to create the knowledge management system and promote a positive impact on business processes (Microsoft 365, 2023). The IT department of Microsoft implemented the knowledge management system that consists of the software. This software distributes and organizes information about Microsoft across a wide range of departments. The manager needs to cross-references of invoices as well as customers download user guides and when employees want internal questions to fulfil the needs of the crucial products. Microsoft, like big companies, requires information and resources where the knowledge management system provides information immediately that is accessible for the streamline work and increased satisfaction levels and productivity of the employees. Knowledge management system crucial to keep the tarsus located and well organized. This tool helps to analyse present data that focuses on the market trends. The knowledge management system of Microsoft takes the form of online data based in the cloud that can be accessed from different parts of the world and is an effective solution for remote working employees. 
Evaluation of a KM value chain
Knowledge value chain consists of the KM infrastructure and KM process of activities and performance of knowledge. These infrastructure components and activities develop blocks that are created through the corporations to promote valuable services for the ranges of the customers. It is believed that knowledge management is essential to achieving and maintaining organizational success for increased productivity, creativity, and competitiveness (Microsoft Learn, 2024). One of the newest fields that focuses on the increasing interest in knowledge-based companies is knowledge management.  Several individuals define knowledge management as the identification, recording, and sharing of both explicit and tacit information held by stakeholders, including customers, employees, and other members of the company. Managing knowledge is essential to providing top-notch customer service. Through a knowledge base, it gives team members inside an organization the capacity to create, organize, distribute, evaluate, and exchange information. Primary service providers, like agents, are more productive because they can instantly find material in a knowledge base to answer client questions.When agents have access to comprehensive, relevant, and rich knowledge resources across Omnichannel interactions, they can address problems more quickly and cut down on average call handling time. Customers can resolve problems on their own by using knowledge management search capabilities across channels, which lowers the number of support tickets and increases customer satisfaction.
supporting systems
The knowledge system helps to set up knowledge-based logic to find the article needs of the employees. It creates the fitters for the employees to gather knowledge on the customers. This knowledge based portal promotes customer services where customers and employers can access and search knowledge for the article through simple queries (Microsoft Value Chain,                  2019). It helps to resolve issues and makes information easily accessible. Supervisors and knowledge workers can gain important insights into how your support agents locate and utilize knowledge articles by using the knowledge search analytics dashboard. 
Information Technology Systems
Share point is the knowledge management software of the Microsoft organization. This is a proactive transitioning solution to SPFx. It provides seamless experiences for employees and customers to explore Intranet migrational plans (SharePoint, 2024). The integrated features of SharePoint aid in gathering and disseminating important data inside a company. For quicker decision making, SharePoint knowledge management provides easy access to a sum of service knowledge that is hidden behind different silos. It contributes to higher employee productivity and increased independence for your teams. 

[bookmark: _Toc160729049]Recommendation
It is advised that you carefully consider your unique aims and objectives as you develop a knowledge management system. By doing this, you can be confident that your staff members and other stakeholders will benefit from the knowledge management system. Businesses employ knowledge management systems to empower their sales force, facilitate efficient workflows, and improve customer satisfaction with customer care solutions. As a result, create industry-specific key performance indicators and collaborate with a creative team to comprehend the measures that will influence your selection of a knowledge management system.
Organizations are advised to identify frequent issues and queries that can come up both inside and outside the company. Look for frequently asked questions by browsing the help ticket system. This is a wealth of information. The best way to obtain great insights is to have a discussion with your team and obtain firsthand knowledge on different client pain points. This should be implemented throughout your company's departments to guarantee that there are no communication breakdowns.
[bookmark: _Toc160729050]Conclusion
It analyzes the importance of managing a variety of talents in the workplace, as well as knowledge and information management. The most important department in the organization is knowledge management. Business plans require the application of knowledge in order to effectively manage the organization and boost productivity. Enhanced knowledge management within the organization is necessary to implement diverse strategies in response to the dynamic business landscape. Microsoft and Amazon are doing a good job of running their businesses in this situation. The primary issue is that knowledge management systems lack indexing capabilities, are frequently difficult to maintain, and have dispersed information storage. This implies that, even in cases where important information is present, it may be difficult to access or find because of organizational silos, frustrating staff members and squandering their time. Businesses employ knowledge management systems to empower their sales force, facilitate efficient workflows, and improve customer satisfaction with customer care solutions.
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