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Introduction 
“Entrepreneur: this is the person who acts in an enterprising way, and who identifies or creates and acts on an opportunity, for example starting a new business venture” (Rae, 2007). Entrepreneurs are innovative and thinkers in the specific fields they’re in.  By starting a new business brings new opportunities and challenges for the individuals starting the business. Being an entrepreneur can make you stand out from the crowd because you become an individual with an idea that you may think is better than any idea that has already been thought of. 
A static definition of what an entrepreneur is “The person who supplies financial capital, a manger of superintendent, the owner of an enterprise, an employer of factors of production” (R & A, 1998). An entrepreneur is an individual who is able to think outside the box and bring new ideas to light. Anyone is able to become an entrepreneur the person just needs to have an idea that will be potentially successful and not over shadowed by pre-existing ideas. Being an entrepreneur means that you start a new business on your own and try and maintain it. Certain traits within people help them to be better entrepreneur’s, examples of these traits are: Initiative, strong persuasive powers, moderate rather than a high-risk taker, flexibility, creative and lastly having independence. (Gibb, 1987). 
These traits are what helps to define a successful entrepreneur from an unsuccessful entrepreneur. Being an entrepreneur can string from the persons own drive with an idea or it can stem from family or the people that surround them and influence them. Many people who may have these treats are not necessarily going to be entrepreneur’s, these traits mean that if someone was to become an entrepreneur, they’d be at a better standing point than someone who may not have these traits. Vivienne Westwood is a very renown known name in the fashion industry, she had helped set the style for modern punk and New wave music. “Considered one of the most unconventional and outspoken fashion designers in the world” (Biography.com, 2019). To be classed as the most unconventional outspoken fashion designers in the world is a massive benefit within the fashion industry because this shows that she goes against the social norms and strives to be unique and different. “Unconventional - different from what is usual or from the way most people do things” (Cambridge Dictionary , 2019). This is a very key factor when becoming an entrepreneur because it means that you’re going against the crowd and trying something different, this can therefore appeal to new sets of customers ultimately expanding your target audience. Vivienne Westwood estimated to be worth $55 million dollars this is according to celebrity net worth (Celebrity net worth , 2019). Vivienne Westwood can easily be classed as a successful and innovative entrepreneur, she has made waves through the fashion industry and is constantly turning heads and creating new designs. She had an idea and that was to be ground breaking and eye catching within the fashion industry, Vivienne Westwood dressed all the Sex pistols in her clothing which helped carve a name for herself, she has successfully managed to create her own fashion empire, where she was recognised as such a big named entrepreneur she managed to gain an (OBE) which she then advanced to having an (DBE) in 2006. (Encyclopaedia Britannica , 2019).  Therefore, everything she has done in her career history has helped mould her into the entrepreneur that is seen today.




Three main motivational theory 
The three main theories are Hierarchy of needs, Carrot and stick and lastly motivation-hygiene theory. These three theories when applied help to expand entrepreneur’s knowledge on how to be better in their fields of work. Psychologist Abraham Maslow created the hierarchy of needs in 1954, this was found in Maslow’s first published book “Motivation and Personality”. Maslow theorised that 
“a person could not recognize or pursue the next higher need in the hierarchy until her or his currently recognized need was substantially or completely satisfied” (Gawel, 1997). 
To expand on what Maslow has said, this means that an individual is unable to progress through the stages/motions of the hierarchy until they are truly satisfied. This concept is called prepotency. The concept is usually formed in a pyramid structure this is, so each level of the pyramid is a stage per say, you don’t progress on to the next stage until the one you’re faced with is completed. Completing each stage of the pyramid would be a great factor in making or breaking the enterprise, these stages are the stages that help within creating a functioning enterprise with a competent entrepreneur. 
At the base of the pyramid is the more basic/fundamental needs, when Marlow’s theory is applied, the individuals needs need to be met before strongly desiring to progress to the higher levels. Successful entrepreneurs are the people who meet each level and will strive to reach the top pyramid. Once an individual has hit the final stage “self-actualization” this means that they have full reached one’s full potential, this could be completing life goal or reaching a ground-breaking milestone. Within the entrepreneur environment it will be the individual’s goal to hit “self-actualization” this may be a subconscious thought, but it will be one of their main drives because they will want to get the best out of the opportunities they’re given and will want to meet a high amount of self-satisfaction.  Self-satisfaction will help to improve productivity in the work place. 
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(Wikipedia , 2019)
Vivienne Westwood, wouldn’t necessarily referred back to the pyramid but she would be self-aware of the key factors in progressing herself up the entrepreneurial ladder, therefore once hitting the end of the ladder would inevitably push her to self-actualisation. An example of this could be when she received her OBE award, this is due to the award being very prestigious and something to be proud of. 
Herzberg’s theory of motivator’s and hygiene factors was constructed in 1959, this was two outline factors affecting people’s attitudes about work. Herzberg said ‘such factors as company policy, supervision, interpersonal relations, working conditions and salary are hygiene factors rather than motivators” (Gawel, Herzberg's Theory of motivation and Maslow's Hierarchy of needs ERIC Digest, 1975). The theory states that if some of the hygiene factors aren’t present it will create job dissatisfaction, but the presence of these factors does not motivate or create satisfaction. Each factor will have its benefits or drawbacks, an example could be someone’s salary they may not be happy with what they’re being paid but the next person could be very humble and appreciate and amount of money. These factors help define what an individual wants from their job, do they want higher salaries, or do they want security, relationships or chances to grow and better themselves. 
“Herzberg's findings revealed that certain characteristics of a job are consistently related to job satisfaction, while different factors are associated with job dissatisfaction” (Mindtools , 2003). 
When job satisfaction is at an all-time high is when you will get the most productivity out of the employees, this links back with the hygiene factors because when some of these are followed, they will boost the satisfaction rate in the job.

	Factors for Satisfaction
	Factors for Dissatisfaction

	Achievement
Recognition
The work itself
Responsibility
Advancement
Growth
	Company policies
Supervision
Relationship with supervisor and peers
Work conditions
Salary
Status
Security



(Herzberg, 2003)
The above is the list of what defines the factors of satisfaction and dissatisfaction according to Herzberg, salary is a dissatisfaction due to people not being happy with what they’re being paid, and it means the company are paying money out, growth is satisfaction because it means the entrepreneur is changing and growing in size. The working conditions can be a very key part of the working team, if the entrepreneur or employees do not like where they’re working this will have a massive impact on the productivity within the work place. 
This theories satisfaction applies to Vivienne Westwood because the growth and recognition are what she would have been striving from when she started. She knew that she wanted to be a fashion icon and take the fashion world by storm therefore, she would of understood the dissatisfaction would follow because when being an entrepreneur you need to understand that not everyone will be pleased by choices you make, but as long as the choices are made by entrepreneur that are beneficial it doesn’t matter because the satisfaction will outweigh the dissatisfaction.  
The carrot and stick is a traditional motivational theory, this was created by Jeremy Bentham back in the 1800’s during the industrial revolution. 
“Thus, an individual is given carrot i.e. reward when he performs efficiently and is jabbed with a stick or is given a punishment in case of non-performance” (Business Jargons, 2019).
This definition explains that when an employee performs better than the rest it’s rewarded and recognised for the good work, therefore other employees will be noticed and hopefully will push them to chase the “carrot”. When the employee is underperforming it will be “jabbed with the stick” this means that they will be faced with a consequence. When being an entrepreneur and following this theory you will need to maintain an equal balance between rewards and consequences, the carrot and stick theory may have a very diverse effect because some employees may strive off having helpful criticism or they may strive off of having praise and rewards, on the other hand some employees may get sour and jealous because they did not receive a reward. This is where having the equal balance would come into effect. “An overdose of ‘Carrot’ element, in the system of motivation invites laziness and fewer attitudes towards work on the part of individuals” (Raksha Talathi, 2019). 
As stated, an overdose of the carrot element can cause laziness within the work place, this links back to having that equal balance. If you are able to balance rewards and discipline equally you should inevitable have competent and high working team/work force. An example of keeping the equal balance could be offering the incentives at the end of the month, this will ensure high productivity throughout the month and then will also generate higher employment satisfaction. The jabbing of the stick could be, monthly performance reviews for people who are underachieving. The entrepreneur may only have a small work force meaning it would be easier to manage therefore ultimately being able to oversee most projects this would be boost the “carrot effect”. 
Vivienne Westwood would be performing this without knowing because where she wants to be at the peak of the fashion industry, she will be ensuring the work force will be performing the highest quality of work. Therefore, regular performance review will be performed for the under achieving staff members and then incentives will be offered to the overachieving employees. This could range from salary increases or clothing from the company could be offered. Due to it all being in the fashion industry Vivienne Westwood will try to ensure that the employee satisfaction will be high at all points because this would then reflect on the customer service, creative flare and overall positivity of the team. Laziness will be a definite thing that will be looked for because the competition is high in the fashion industry therefore, she will need to ensure her employees are not slacking off or giving it their all. 

After careful evaluation of the three methods there are only two out of the three that would link with Vivienne Westwood, the two are the “Carrot and stick” and “Hierarchy of needs”. These two methods go hand in hand, the hierarchy of needs will be able to help the company progress through the levels of success and then the carrot and the stick will reward any of the hard work done whilst progressing through the levels. These two methods would be able to bounce off each other and integrate easily because they both help to boos entrepreneur satisfaction. 
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