	Week by Week Guideline for:

Contemporary Themes
and
Organisational Consultancy

	Contemporary Themes -1-Organise and Manage a Conference
	Contemporary Themes -
2-Write a 2500 Research paper and Deliver the paper in a virtual conference
	Organisational Consultancy -
Brand Standard Audit of Swansea Marriott

	
	
	
You are a hospitality company presenting a conference online to people interested in the contemporary themes affecting the tourism industry.

Each member of the company will select a theme. 

Present a 10 minute video presentation of the selected theme to be used in the delivery of the online conference.

You can add Guest Speakers or add videos of anything you feel will be of value in delivery a WOW appeal to ensure you have people interested in attending your online conference. 

	
You are a Consultancy Firm pitching to secure a new contract with Swansea Marriot to be their preferred auditors. 

The GM will be briefed on your external overview in your PID.
You will then be placed on a 12 week undercover review of the Swansea Marriott Hotel (your placement).

The report is your findings and recommendations for the GM.
Objective is to provide a pitch to the GM (PID - written overview and presentation); Critical Analysis of the Brand Standard Audit (placed in the Appendix) for your 3500 Consultancy Report for the GM.



	






	
	Three Parts:

1) Presentation (10 Minutes)
2) 2500 word paper on your chosen theme
3) Learning Log detailing the planning; organisation; management and delivery of the event 



	Three Parts:

1) PID – Project Initiation Document
(1500 Words)
2) Audit 
(In Appendix)
3) Consultancy Report 
              (3500 Words)


	
	
	
1) Record your 10 minute presentation. This recording will be ONE slot of the conference. 
 
The rest of your team will record their presentation and you will combine all videos for the conference. 

You can add in Music; Tourism Videos and Guest Speaker Videos to the overall conference presentation. 

	
1) PID – Presentation and Written Overview 
(Detail is below) 


	
	
	2) Written Paper on your chosen theme. (2500 words + Presentation)
Any theme that is in the Here and Now of an issue affecting the Tourism Industry.
	2) Audit – I will provide you with a template. 

Groups of (3) to complete sections of the Audit 
All groups use the Audit to write the Consultancy Report 


	
	
	3) Learning Log

This Is how you will document the planning; organising; managing and the delivery of the conference.

· Weekly Meeting – Minutes
· Team Meetings – Minutes

Setting goals and achieving them in the delivering of the online conference

All minutes are shared to help each other write the log of what was achieved each week. 

I will provide you with a learning log template to complete. 

(Appendix for your Log with all supporting material – e.g. logos, marketing material etc.)  

	3) Consultancy Report- 

Use the Audit that you have all put together as your material to complete your Report. 





	27th April

	How do you organise a conference? Detailed discussion.

Review the Organising a Conference - Tips Document.

Great Guideline for all considerations and delete/modify those that are not applicable due to the conference now being held online.
	Discussion on Contemporary Themes. 

What is contemporary and what are the current issues affecting the Tourism Industry

Covid-19
Wellness 
Terrorism
Technology
Millennials
Global Warming

Suggested issues that can affect the sustainability of a Tourism Product. 



	What is a Brand Standard Audit? How is it undertaken?
Discuss Project Initiation Document on the Swansea Marriott Hotel which covers:

· Description of the Hotel (all areas) client base, facilities etc.
· The area – why go to Swansea & surroundings
· Competitors / market place
· SWOT / PESTLE
Assign specialists for each area for the audit.

	4Th May
	Weekly Progression Report Meeting
	Students decide on a theme and have a 10-minute meeting to discuss with tutor.

Will Create a weekly timetable slot.
	Brand Standard Audit Lecture

You will receive the BSA template to complete

What a Consultancy Report contains:
· How the audit is conducted
· Findings of the audit
· Conclusion – SWOT on each area / dept.
· Comments / observations
· Areas for Improvement
· Areas of concern
· Areas of excellence
· Recommendations and final comments
· Summary




	11th May
	Weekly Progression Report Meeting
	10-minute meeting with each student / team
	PID Presentations

You will present via Microsoft Teams in time slots.

	18th May
	Weekly Progression Report Meeting
	10-minute meeting with each student / team 
	Brand Standard Audit Submitted to me. I will take all sections that have been completed and supply you with ONE comprehensive document to use for your Report. 

	25th May
	Weekly Progression Report Meeting.

	10-minute meeting with each student
	Individual support (15 minutes each)

	1st June
	Weekly Progression Report Meeting
	Practice presentation and final tutor discussion re. topic
	Individual support (15 minutes each)

	8th June
	Conference 
June 8th, 2020
	Conference presentation.
	Submit the Consultancy Report (June 10th, 2020) 




