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[bookmark: _Toc110621726]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
	In the month of July 2022 10,978 deaths were reported in UK and this was 18.1% more than the average of five year because there are 1,680 excessive deaths and from March 2020 to July 2022 the number of death rates were 142,761 which is very high as compared to previous five years (Caul, 2022). The main cause of death according to Brett (2022) are Ischemic heart diseases, COVID-19, Cerebrovascular diseases, and Dementia disease. The picture below shows the comparison of death rates from January 2022 and average for past 5 years. 
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	As an increasing number of death ratios in UK there is need to propose the application named “Code Blue” that will help people in emergencies and save valuable lives by allowing them to book an appointment of doctors from hospitals nearby, that provides random first aid facilities to the patient in emergency and many other useful features for people (Ely, 2021). Introducing this app’s main objective is to fill the gap between the patient, hospitals and doctors’ response time because doctors are a very important part of emergency medical services. By using the code blue application, users can book an appointment of doctor and get the best suitable doctor as per their needs anytime and anywhere. This application is very reliable, highly responsive, and user-friendly and it will work more like a caring companion when people need help for themselves, their loved ones, or even strangers (Jiang et al., 2022). Additionally, this application will work on Online Doctor Appointment System (ODAS) software that will permit the management to maintain the face-to-face connection between customers.
	As a direct result of the COVID19 epidemic, the market for mobile health
applications was considerably affected in 2020 (Rout and Sahu, 2020). In contrast to the years
preceding the pandemic, the market grew at a spectacular rate of 65.7% in 2020 (Rout and Sahu,
2020). Alhomod and Alzahrani (2019) anticipate that the mobile health applications industry in
the United States will top $50 billion by 2025. These figures illustrate a consistent rising trend in
developing health care delivery methods. Mold et al. (2018) found that 57 per cent of consumers
use the internet to search for a new healthcare provider, while 43 per cent of patients prefer to
schedule appointments online.
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[bookmark: _Toc110621727]Mission Statement
	To provide the patients with safe and timely care, transportation, and access to health services as soon as possible. 
[bookmark: _Toc110621728]Ownership Structure
	Ownership structure is the valid structure of establishment of business, similarly but not restricted to a sole proprietorship, partnership, a corporation, or a limited liability company (Agstner, 2020). The ownership structure of this online business is based on partnership because according to Morgaine (2019) owners of business behave in support of each other and all partners divide income and the advantages of partner shipping in business stated by Morgaine (2019) are it merge the knowledge and resources, easy to start business because start-up costs are very low, there is little external rule and more importantly, high amount of capital is usable for the business.       
[bookmark: _Toc110621729]MARKETING
[bookmark: _Toc110621730]Product
	The main purpose of this online application is to offer safety, excellence, integrity, preparedness, and compassion to the users and when people book an appointment of doctor in case of any emergency the doctor quickly reaches the location given through the app and can provide required medical attention for the patient’s health by using Google Maps Application Program Interface (API) to direct the ambulance from source to destination (Rolón et al., 2022). According to one study, primary care doctor visits have plummeted by 60 per cent since the beginning of the epidemic (Barten et al., 2022). Therefore, telemedicine applications are especially useful for patients with mobility issues or who want urgent consultations. Doctor-to-doctor consultations over long distances are also possible. This is especially useful if the doctors are located in different cities or countries and the patient have unusual or puzzling symptoms. The innovations that Code Blue would bring to the industry would facilitate the early detection or prevention of diseases. Despite the fact that many companies already know how to create a health app that consumers will like, Code Blue distinguishes itself by supporting patients in using medical software to attempt to resolve their health issues without leaving their homes. In 2021, 46 percent of consumers will have utilised telemedicine, compared to 11 percent in 2019 (Saiyed et al. 2021). Additionally, COVID-19 has contributed to the development of telemedicine and other healthcare technologies. This was the primary reason for the investment in health technology. There is no need to get worried if there is no internet or any connectivity issues because Code Blue has an option of Short Message Service (SMS) that will be sent to the preferred hospital and further, Code Blue online booking app will offer great benefits to the patients such as information and contact details of the hospitals and doctors would be instantly available on the mobile screens of users. 
[bookmark: _Toc110621731]Place
	Place is important online marketing strategy in which it is decided how and where customers get access to the services and there are many methods to distribute this application on inclusive span. According to Risquet (2020) the best strategy for distribution of services are online stores such as WooCommerce and Shopify and online markets including eBay, Amazon and Etsy. 
[bookmark: _Toc110621732]Price
	Pricing strategies includes more than directly providing low prices to defeat all competitors. Actually, that will be one of the extremely risky pricing techniques for service businesses and in most of the case it assures loss in business. According to Risquet (2020) the suitable strategy of pricing has to associate with objectives of business either these strategies are to increase revenues, advance consumer base and establish the business. The strategy for this Code Blue online application will be economy pricing as to place low price for service because expenses are low because there is usage of software organise that control business and there is no need of appointing a staff. 
[bookmark: _Toc110621733]Promotional Mix
	Promotion is the marketing strategy which is used to identify target audience and it provides many productive techniques. Every online business and its online services expect different methods of marketing when targeting their consumers (Camilleri, 2019). Strategy of promotion and advertising is not only for fulfilling customers demand but to quickly famous this brand to the people as business tagline says “Your Life Matters”. According to Camilleri (2019) there are some methods of promotions such as, sponsor relevant community health programs, place advertisements on both print (newspapers and magazines) and electronic media platforms, Leverage the internet and social media platforms like Twitter, Instagram, Facebook, Google, YouTube to develop this app as much as possible, install billboards in many locations 
[bookmark: _Toc110621734]INDUSTRY ANALYSIS
[bookmark: _Toc110621735]The threat of new entry
	The new entrance into the market of the service industry can convert the competition of the market and greatly affect the profit margin of new firms because more firms introduce into the market so the price for service automatically gets low to compete for users (Baker, 2021). New service provider businesses face very high costs to elevate their barriers to entry and moreover, firms who are enjoying more profits fascinate new entrants but new firms manage to be nervous about commencing a business in case there are many entry barriers. According to Baker (2021), a new firm may appear in the market through product diversification, take charge of an existing company, and more importantly increase demand for the product or service.
[bookmark: _Toc110621736]The threat of substitutes
	The threat of substitutes is the degree of challenges that a firm experiences changes by its substitutes and in general undifferentiated services the risk is consistently high from more special products. A company that has many replacements can comfortably shift to take control of the cost it settles and how it manages for the services to sell. It is a very important point because it has a great impact on firm profit ratio and less threat from the side of substitutes shows that there will be very low competition between firms and there will be a great chance for businesses to maximise their revenue (Bakers, 2021). There are various situations that make threat of substitutes stronger than routine which include the price of product or service, the performance of service, quality of service, switching costs, and availability of substitutes. 
[bookmark: _Toc110621737]Bargaining power of customers
	Customers expand their power of buying by demanding services that are low in prices and which increases conflict in the market meanwhile, two business-to-business (B2B) customers and single consumers have the power of buying the kinds of organisations they affect vary. According to Wang et al, (2021) B2B customers frequently affect wholesalers, vendors, and suppliers although buyer power of customers may change retail businesses and the two important elements of buyer power are bargaining leverage and price sensitivity. Buying power is important because when B2B buyers connect with suppliers, they usually use buyer power to get the best pricing and this can support buyers and encourage supplier relations that approximately fulfill their needs and improve public character (Wang et al., 2021). There are various essential factors that raise the bargaining power such as switching costs for customers are low, consumers are more concentrated than sellers, the customer is price sensitive, and there is little differentiation between services.  
[bookmark: _Toc110621738]Bargaining power of suppliers
	Suppliers’ bargaining power delivers enforcement that distributors set on firms by lowering standards, uplifting their costs, or decreasing the accessibility of products. This behavior in the market might impact profit potential and stable environment of the consumers and bargaining power is one of the strengths that figure the aggressive image of the industry (Helmold, 2019). According to Bhalerao (2021), there are 5 main points when analysing the bargaining power of suppliers’ availability of the suppliers for urgent purchase, switching cost of the suppliers, the number of suppliers as compared to the buyers, and the possibility of forwarding integration by suppliers. Moreover, suppliers’ bargaining power does not control the comprehensive marketability of the industry and the rest of the forces are compelled into deliberation when analysing the attractiveness of the overall industry.
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[bookmark: _Toc110621740]BLEEPA
	The app of Bleepa links experienced doctors easily, securely and safely to the patients and it offers secure clinical chat, explain, share and views clinical grade imagery and save time on treatment decisions and referrals. It is established by using ISO 13485 standard quality, ISO 27001 Cyber Essentials and it makes sure that it is very secure application to use because no data of the patient is stored on any device and mimimise risk by using the only CE/UKCA-accredited communications platform.
[bookmark: _Toc110621741] The Online Clinic
	Since 2004, the online clinic has provided high-quality diagnostic services in the UK and by concentrating on providing innovative and high-quality pathology services for the past 18 years, they have provided healthcare services to patients with prompt findings and accurate diagnoses since its inception. The app is operated 24 hours a day, 365 days a year, to ensure that their patients have access to services at all times. Their consultation charges are free of cost and they hire doctors enrolled with General Medical Council (GMC) in the UK.  
[bookmark: _Toc110621742]Differentiation
	Competitors of Code Blue are BLEEPA and The Online Clinic pretty much lack in terms of marketing as not many people know about them and not everyone excesses their facilities easily. Code Blue look forward to creating a digital application that people can download on their mobiles and can excess and know about every facility in detail in the comfort of their home.
[bookmark: _Toc110621743]OPERATIONS AND MANAGEMENT TEAM
[bookmark: _Toc110621744]Operations
	Currently, millions of people around the world are utilizing smartphones and tablet computers as diagnostic tools. A range of illnesses can be treated with mobile medicine, and it is deemed a fantastic way to preserve health and maintain outstanding physical and mental conditions with technology (Kopelovich et al., 2021). Recently, mobile healthcare application development has skyrocketed. Appointment scheduling, video conferencing, and e-prescribing will be distinguishing characteristics of Code Blue. Code Blue would offer an appointment management feature that allows patients to view the available time slots with their doctor. Thanks to the appointment management tool, physicians can view their calendars, view their upcoming appointments, and modify their availability as necessary (Humaid and Ghazali, 2022). The app’s appointment feature is accessible to all patients, especially those who have a tougher time adapting to new technology. Code Blue will offer video consultations and they are gaining popularity among both patients and medical professionals. Patients would no longer have to drive large distances to their doctor’s office or healthcare facility, nor would they have to wait in line for hours. E-prescription technology saves time for both patients and physicians. The e-prescription tool from Code Blue enables doctors to draught and send prescriptions with all the necessary supplementary information.
 	Code Blue will generate revenues from public events like music and food festivals and from commercial training. There are many risks that Code Blue may encounter like the risk of getting denied, risk of security breaches, risk of unsuitable growth of user, and the risk of making apps in which people are not interest. To minimize the risk, the business will look for data from consumers and try to realise what type of functionality and feature they are looking for in a mobile as this will be beneficial to acknowledge what type of mobile phones most business consumers have, need to choose developer for this app very carefully to avoid any glitches and we will go for highly professional developers and UX UI designers. 
[bookmark: _Toc110621745]Management team                                                    
	Name
	Skills
	What do they bring to the firm

	Harry 
	Expert in designing application
	Harry is responsible for managing the online application

	Robin
	Marketing and Customer service 
	Robin will responsible for marketing of application and dealing with patients. 

	Will
	Management
	Will is responsible for managing all operations which includes maintaining record of income, R&D. 



[bookmark: _Toc110621746]FINANCIALS
	Comparatively, developing an application for iOS costs approximately $28,000 worldwide, while developing an application for Android costs $23,000 and developing an application for Windows Phone OS costs $18,000 (Barrera, 2020). It is possible that prices in the United Kingdom are comparable to those found in other countries due to the fact that it is home to some of the greatest app developers in the world. According to projections provided by Barrera (2020), the cost of developing a single-platform app may be as high as £38,000, while the cost of developing a dual-platform app might reach up to $42,000. These costs are calculated as the costs associated with designing an app from the ground up, complete with a bespoke user interface, a user account, a bilingual interface, and in-app purchase capabilities. In addition, developer hourly rates are extremely competitive compared to highs seen elsewhere in the world.
	
	First Month
	Second Month
	Third Month
	Fourth Month 
	Fifth Month
	Sixth Month
	Totals

	Cash
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	30,000

	Less expenses:
	
	
	
	
	
	
	

	Processor cost
	2,000
	2,500
	3,000
	1,500
	1,500
	1,500
	12,000

	Operating system cost
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	9,000

	Other expenses
	1,000
	2,000
	1,000
	500
	500
	1,000
	6,000

	Total payments
	4,500
	6,000
	5,500
	3,500
	3,500
	4,000
	27,000

	Cash gain or loss
	500
	(1,000)
	(500)
	1,500
	1,500
	1,000
	3,000
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Figure 4: In England, dementia and Alzheimer's disease remained the
leading cause of death in January 2022

Age-standardised mortality rate for selected leading causes of death, per 100,000 people, England, deaths
registered inJanuary 2022
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