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[bookmark: _Toc67607312]Introduction
Management in a business is the soul of the company. Without management, a business is just like hardware without software. This is a report focused on the management of a business and the management process for a company and the effectiveness of the management process (A guide to the project management body of knowledge, 2017). The project that I am going to be discussing in this report is the project of their production efficiency. At the end of the middle of the 4th quarter of 2019, the company has noticed changes in consumer demand and the consumer mind-set overall towards their shopping habit. There was a lot of minor changes in the consumer shopping behaviour but two of the most vivid and which has led them to inspect the change and take a step ahead to design a project were the changes in the taste of the consumers and the preferences of the consumers also. The consumers of furniture were preferring a more minimalist design for their furniture and the look of their houses. More elegant and elaborated furniture of the furniture world was being obsolete. The other trend or change in the habit in consumer behaviour was that the consumers are getting smart and conscious day by day (Cheverton, 2016). They care about their health as well as the health of the earth. Furniture consumers are also growing smarter and conscious since the furniture is made out of wood and trees are the most important substance for the environment of earth. Thus, there was a change in consumer behaviour regarding the environmentally friendly production of furniture. Since ARAM Store is already selling and focused on the minimalist design for their furniture, they needed to address that one change of the consumer need which is environmentally conscious. For this reason, the company had planned a project to consider the urge. The project was about how they can recycle the furniture waste and make furniture from the waste and from artificial wood that would feel, perform exactly wood. The company has started the R&D phase of this project in January 2020 and had targeted to go on a full-scale production by the end of February 2021. If the project does not happen, the company would not enjoy the marketing cushion of the uniqueness and their whole agenda of dragging the consumer buying behaviour towards them would completely fail and it can cost them a huge investment.
[bookmark: _Toc67607313]Company Overview
The company we have chosen for the discussion of this report is the ARAM Store, located in Holborn, London, United Kingdom. The module of this assignment has instructed me to choose a company and a project within the company that the researcher has a good knowledge of and investigate the company’s project with the light of the Covid-19 pandemic.

[bookmark: _Toc67607315]Project Management Tools
In the introduction part of the report, we have been discussing that there is a project taken by the ARAM Store to boost up their sales and introduce a new and innovative way of production and taking the advantage of the consumer mindset that has been directed towards the more conscious purchase decision. In this part of the report, we are going to be talking about the project management tools that the company should take for their project and how the project management tools can help in managing the Covid-19 aspect of the report (Ungson and Wong, 2020). Also, we will be talking about the project management tools that the company should not take although those are pretty well known and good management strategies. For the management strategy, the company should choose the Prince2 management strategy for its production of eco-friendly furniture. Also, the Scrum management tool is another very popular management tools that can be used in project management, but ARAM Store should not use this. The detailed discussion is presented below.
[bookmark: _Toc67607316]Prince2 Project Management Tool
Prince2 is a project management plan that is based on the process and focuses on dividing the task of the project into a manageable portion with which the management can ensure a proper management plan. There are 7 different processes to fully manage a project and successfully work with a project (Vaníčková, 2017). The detailed process of the Prince2 project management tool and how it can be adapted to respond to the Covid-19 pandemic is as follows:
[bookmark: _Toc67607317]Starting Up a Project
This is the first process of the Prince2 strategic management tool. This is the process where the actual project is started by the project manager. In this process, the following things are maintained:
· A proper project management team that will be appropriate and work for the project should be arranged to start the project.
· Creating a plan to initiate the project accordingly to the need of the business.
· Making sure that the initiation plan and all other relevant information is available to the project management team (David, 2017).
[bookmark: _Toc67607318]Directing a Project
Directing a project is the first step of this project management process. The three steps or division of this project comprises directing the project, managing the project and delivering the project. A project manager has to perform the following tasks for directing a project.
· Initiation of the project. In the pre-project stage, the manager has to officially initiate the project and authorize that this project is in action. 
· Setting the stage boundaries. This means that the manager of the project must commit the additional resource and the continuation of the project which is very important for a successful project in the initiation stage of project. 
· Providing Ad Hoc Directions about the project. This means that giving the appropriate orders and advice to the employees of the company who are directly related to the project or indirectly related to the project (Deeprose, 2015).
· Project Closure. In the last step of the project which is the final delivery of the project, the project manager should ensure that the project is closed in a controlled manner and not in a mess.
· And lastly, this process does not cover the day to day activity management and direction of each nook and crannies. This is a process of how a project manager should ensure some of the important tasks for project management.
[bookmark: _Toc67607319]Initiating Project
This is the third process of the total management tool of Prince2. In this phase, the following things should be checked by the project manager:
· The first thing that the project manager does in this phase is to prepare the project documentation in 6 different performance targets which are: Time, Risk, Cost, Scope, Quality, and Benefit.
· Then the documentation needs the approval of the higher authority of the business and when the authority is given, then the actual project can be initiated (Drucker and Maciariello, 2016).
[bookmark: _Toc67607320]Controlling a Stage
In this controlling the stage, the following things should be done by the project manager:
· The project manager must ensure that there is enough support for the project to continue the project and oversee the project to control.
· The project manager should coordinate among the team members and break down the total work into structures.
· The team manager communicates with the team on the daily detail of the work and continues with the project (Heerkens, 2015).
[bookmark: _Toc67607321]Managing Product Delivery
In the product delivery management, the company and the management should do the following and ensure that the matters are met:
· The project manager makes sure that the product that is going to be delivered is completely fine and meets the end goal of the project.
· Based on the inspection, the product is presented to the board of the project. If they seem the product to be satisfactory then the product will be delivered otherwise the product will be resent for revision.
[bookmark: _Toc67607322]Managing Stage Boundaries
In this phase of the management, the following should be made sure:
· The board review the project in each stage and make sure the project is going according to the project initiation plan.
· Based on the review, the board decides whether the project should be continued or not.
· The project manager arranges a meeting with the board and the project team to get any sort of lessons from the board and implement it in the project (Henry, 2016).
[bookmark: _Toc67607323]Closing the Project
At the end of the project, the project manager closes the project and files all the documentation to the board and proceed with the next project planning.

[bookmark: _Toc67607324]The Management Tools that We Don’t Need
The above discussion regarding the project management tool was relevant for the project we are introducing in this report. The project will be regarding the production of new furniture based on consumer need. It is not a concept that the company is trying to develop, thus the concept of a process by which the overall project can be overseen and producing a product is much more suitable than other management tools like Scrum Management Tools which is more focused on the software development and the process of developing ideas. Both of the processes and models are effective in the actual management of a project but in terms of producing a product, the Prince2 is better and much more suitable than the Scrum (Hersey, Blanchard and Johnson, 2017).
[bookmark: _Toc67607325]Communicating with the Stakeholders
After producing the report and the analysis, we will have to communicate the report and the findings from the analysis with the stakeholders. For this communication, we will use the stakeholder mapping and stakeholder power interest matrix analysis. 
[bookmark: _Toc67607326]Stakeholder Mapping
Stakeholder mapping is used for identifying the stakeholders of the project (Vance-Borland and Holley, 2015). With this mapping, we can select who are the internal stakeholders and who are the external stakeholders of the project. The stakeholder mapping is presented below:

Figure 1 Stakeholder Mapping
Source: Self-made
· Internal Stakeholder: Company’s management and the project board who is internally related to the project, they must be communicated and they are internally related. That is why these two parties are counted as the internal stakeholder of the project.
· External Stakeholder: Government and the customers of the business would not see the internal process of producing and making the product. They would see the final product for commenting and regulation. That is why these are the external stakeholders of the business.
[bookmark: _Toc67607327]Stakeholder Power Interest Matrix
Stakeholders power matrix shows the interest shows the stakeholders that needed to be informed, satisfied, or monitored closely based on their interest on the project and the power on the project (Vance-Borland and Holley, 2015).

Figure 2 Stakeholder Power Interest Matrix
Source: (Vance-Borland and Holley, 2015)
· Latent: These are the stakeholders that has a high power on the project but a low interest. From our stakeholders, Government is the latent in our project since Government has power on the project but they don’t have that interest. They just needed to be satisfied by obeying the rules.
· Promoters: These are the stakeholders that has a high power on the project and a high interest. From our stakeholders, the Project board is the promoters since they are the immediate supervisor of the project and they need to manage the project closely.
· Apathetic: These are the stakeholders that has a low power on the project and a low interest. Customers are usually this sort of stakeholders. They don’t have direct power on the project rather they have influence and they in the first have little to no interest on the project also.
· Defenders: These are the stakeholders that has a low power on the project but a high interest. Company management is this sort of stakeholder. Since project board has the direct authority of the project, the company doesn’t have relative direct authority over the project but they are highly interested on the project since the investment and profitability impact is on the company’s performance (Vance-Borland and Holley, 2015). 

[bookmark: _Toc67607328]Implementation of the Project Plan
In the previous parts of the report, we have given the outline of the project and what we will be doing in this report, this is the part where we will plan the project and show how the project could be managed during the Covid-19 pandemic. The detailed project plans and steps will be discussed in the following part of this section according to the Prince2 project management tool according to our statement in the previous part of the report (Jennex, 2020).
[bookmark: _Toc67607329]Prince2 Approach and Project Management Plan
For the Prince2 approach to project management, we would like to re-introduce our project briefly. The project was about producing furniture out of recycled wood and creating artificial wood for the betterment of the environment. The project will be done by following the 7 phases or process of the Prince2 project management tool that we have discussed in the earlier section of this report. With this management tool, we will be specifying some particular parties of the project. Those are the Workforce, Stakeholders, Management, Board. Along with these, we will also be specifying some other aspects. Those are Cost, Time Schedule, Relationship, Milestone.
[bookmark: _Toc67607330]Starting the Project
Starting the project requires the project management team that will be working for the project, which is the workforce of the project and considered as the human resource of the project. Since the recent Covid-19 pandemic has hit everyone hard and the government is currently telling us to maintain a social distance, there will not be a lot of employees working for the project. The workforce analysis table is provided below:
	SL No.
	Department of Work
	Number of Employees

	1
	Project Board
	5

	2
	Research and Development
	2

	3
	Team Manager
	1

	4
	Production Manager
	1

	5
	Production Employee
	10

	6
	Transportation Employee
	3

	Total Employees
	22


*The number of employees are considered few due to the Covid-19 pandemic.

Initial Plan: After the arrangement of the project team, an initial plan is needed. So, the plan for project management is that our project would successfully give a model of the furniture which can be used for the mass production of the company. For this reason, we would ensure that the project is always supplied with ample resource that is needed in the production process and the investigation process of how the project can produce such a result. Also, the company has predicted that the company can go into full-scale production by February 2021, but due to the Covid-19 pandemic and shortage of supply, the estimated time could be altered and the timeline would be a little stretched. The actual timeline would be specified in the Gantt Chart of the project (Kinicki, 2017). The project will also focus on the proper organisation of the materials that are needed in the process, proper machinery is there for the testing process, proper motivation for the employees and proper caution for the covid-19 pandemic such as proper sanitisation methods, proper checks for the health and temperature and all that, alongside with proper monitoring and controlling of the project.
This is the initial plan for the project management process and then starting up of the project.
[bookmark: _Toc67607331]Directing the Project
Initiation of Project: In this phase of the project, the project board will see the actual initial plan of the project and consider the project as to be worthy of the investment and well for the business and if they find it worthy and acceptable, then the project will officially initiate. Let us assume that the project has been approved by the project board and the project has been officially initiated with the tag name of “Project Efficiency”.
Setting Stage Boundary: The next step in this process is to set up the stage boundary which means that the project6 board must ensure that the project is funded with ample resources and the project is going to be given with the resource in each phase of the project so that the project can be managed properly.
Ad Hoc Advises: After the approval and the inspection of the project management plan and the initial plan of the project, the board will provide advice on how to conduct the project and what is the appropriate stages and phases for the project. For Project Efficiency, since the covid-19 pandemic harms the project material supply, the board of the project would provide pieces of advice on the productivity and efficacy of the project (Robbins and Judge, 2019).
[bookmark: _Toc67607332]Initiation of the Project
This is the main part of the project management tool and the detailed plan of the project based on the initial plan. In this part, we are going to be giving the proper idea regarding Time, Risk, Cost, Scope, Quality, and Benefit.
Time: The start date for the project is January 2020, and the end date for the project is considered March 2021 due to the covid-19 pandemic, the timescale of the project is considered a little bit longer. For the timescale of the 15-month project, we will be using the Gantt Chart. The Gantt Chart is presented below:
	Activities
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	Final Result
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	



This is the final Gantt chart and the schedule of the project Efficiency.
Cost: For the project, there is an estimated costing that will give us the guidance of the total cost that can be done for each level of planning.
	Particulars
	Amount

	Research and Development
	£      5,000

	Pre-Production Testing
	£      1,500

	Modelling
	£        1,000

	Small scale production
	£      1,200

	Testing
	£        1,100

	Re-production and testing
	£        2,000

	Total
	£      11,800



The figures are not accurately calculated rather than they are an educated guess analysing the costs of a research and development project for a furniture company.
Risk: In terms of the risk, there are three major categories of risks which are a health risk, financial risk, and psychological risk.
· The health risk is for the covid-19 pandemic. Since we are investing time and effort in this project and expecting a result from the project, the team members are also a form of investment in human resource. Thus, if a person gets affected with the covid-19 then the entire team has to halt the project for quite a long time. This is a reason for the health risk of the project (Robbins, Coulter, DeCenzo and Woods, 2020).
·  Financial risk is a staple risk for all investment project. As we have seen that there would be an estimated 90 thousand GBP investment in this project, which means that if this project turns out to be a failure, then the entire investment would be worthless and if the consumer behaviour does not change when the final product hits the store, the investment would be a disaster (Schwalbe, 2014).
· The psychological risk would be the post-Covid-19 risk. Now, the whole world is getting vaccinated slowly. But the tension of getting affected with coronavirus is still very high and for this reason, the employees of the business would not get enough motivation and psychological drive for work. This would be another risk factor for the project (Shim, 2020).
Scope: If the project becomes successful then the entire industry will be changed for good. This will bring a disruption in the industry with less harm to the environment. Also, companies will be wanting for this patent and the consumer behaviours will also significantly boost up sales and production. Thus, overall, the project has a huge scope. In this project, the primary stakeholder is the consumer since the product is developed considering the consumer and keeping the product demand in mind.
Quality and Benefit: The quality of the project will be strictly maintained and the research materials will be constantly checked by the project board. The overall progress of the research will be constantly provided to the project board and the project will be continuously monitored.
And, the benefit of this project will be the boost in the sales and eventually the boost in the revenue and profit (Stead and Stead, 2016).
[bookmark: _Toc67607333]Controlling a Stage
In the controlling stage, the basic concept is that the project board will not only just monitor the project progress but also they will provide the resources that the project needs if the project to be continued. For this reason, the project board needs to support the project and provide the team with the necessary staples like covid-19 kits, financial supports and everything.
[bookmark: _Toc67607334]Managing Product Delivery
Since the product that is developing will be for their own business, there will not be any complicacy for the delivery of the product whatsoever. From the final result, mass production will be started. That would be the delivery of the product (Tinnirello, 2020).
[bookmark: _Toc67607335]Managing Stage Boundaries and Closing the Project
In every step of the project, the project board must be notified and provided with the full report of the project and the progress of the project as well. Based on the reports on the 7 different stages of the research project, the board will decide whether to keep the project or discontinue it.
And, upon getting the final result of the project, the board will have a total report from the manager on the development of furniture and the confirmation of the mass production. Then, the project will officially come to an end (Ungson and Wong, 2020).


[bookmark: _Toc67607336]Developing a Self-Assessment Plan on the Project Management
In the previous parts of the report, we have discussed various aspect of the project management tools and how the project management tools can be of any use. We have also shown how a project management tool can successfully manage a project and how it can also be used to coordinate among the employees. But, some skills are needed for project management. Not only for project management, for every sort of management, but a certain skill is also very important. 
As we have seen in the above discussion that a project manager is a middle man between various parties. The project manager has to coordinate between the team manager, production manager, quality controller, R & D team. While making sure this aspect of the business, he or she has to report to the project board. Which is a lot of work and responsibilities. Thus, a person without a proper skillset cannot handle being a project manager. In this part of the report, we are going to be discussing the skills, and weaknesses of mine and reflecting on this to improve my skillset for being a proper project manager that can manage a project successfully. The analysis will be based on the SWOT analysis and the improvement strategies will be based on the PPD plan, which I will use to self-assess myself (Klastorin, 2013). The assessment will be based on how well I am qualified to be a project manager.
[bookmark: _Toc67607337]SWOT Analysis
	Strengths
	Weaknesses

	· Passionate about work.
· Organized with my work.
· Curious.
	· Lack of Knowledge.
· Freak out under pressure.
· Lack of time management skill.
· Lack of interpersonal skill.

	Opportunities
	Threats

	· Growing demand in project management.
· A wide job market.
	· Huge competition in the job market.
· Demand for a professional degree and the downfall of conventional degree.



Strengths
· I am passionate about my work and all the work I do, I tend to give my 100% in that work. This is very important for the management job since managers need to dedicate themselves to the work.
· I try to do my work in an organizing manner so that I can keep myself updated on where I am with my work.
· I am very curious about my work and I try to explore new dimensions all the time. 
Weaknesses
· My lack of experience in project management results in a lack of knowledge regarding the management of the project.
· I am awful with time management but the managers need to be precise about their time management (Nagel, 2013).
· I freak out under pressure and cannot handle the pressure. But managers have to face a lot of pressure as we have seen in the previous discussion of the report.
· I am sort of an introvert and I don’t have much skill with the people around me.
Opportunities
· There is a growing demand for project managers since the businesses are taking more project-based plans.
· Since the businesses are taking more of project-based plans, the job market is pretty wide for the project managers.
Threats
· There is tremendous competition in the job market.
· Employers are wanting more and more professional degree in addition to the conventional degree.

[bookmark: _Toc67607338]PDP Plan
Based on the above discussion, now I will develop a personal development plan which will have ways to increase my skills.
	Skills/Development Areas
	Ways to develop 
	Timescale

	Time management
	· Keeping a journal.
· Following a routine.
· Set up reminders and goals for doing a specific activity.
	Immediately

	Compassion
	· Doing yoga.
· Following up with doctors to control the anxiety issue.
· Try to relax, building a reading habit.
	2 to 3 months

	Knowledge
	· Participate in problem-solving competitions.
· Working as an intern.
· Reading books.
· Seeking a professional degree.
	1 Year

	Interpersonal
	· Try to be nice to the people.
· Be around people.
· Attending social gathering.
· Talk to people to reduce the awkwardness.
	6 months





[bookmark: _Toc67607339]Conclusion
This is the last part of the report and in this part of the report, we are going to be presenting the summary of the report and the research that we have conducted during the report. This report was about project management and how the people of an organisation can successfully manage a project. For this report, we had to choose one of the organisations that recently has taken one of the projects. The project can be of any sort. For this report, we have chosen ARAM Store as the company which is a furniture company which sells minimalist furniture to the consumers and they have recently noticed that there is a change in the consumer behaviour about the purchasing decision and the consumers are getting more serious about their sustainability and they are also getting smart. Based on this analysis, the company has taken a project to produce furniture efficiently from artificial wood and recycled wood. This is the overview of the project that the company has taken. But due to the covid-19 pandemic, the milestone, timeframe, and another aspect of the project had to be modified. To newly appoint this project and to re-new the process, we have applied the project management tools that helped us planning and developing strategies for the project about how the project can be successfully pulled off without being severely harmed by the Covid-19 pandemic. For this reason, we have used the Prince2 strategic management tool. Although there were other more significant management tools available, this one was the most relevant to the situation. After applying the strategic management tool to the company, we have analysed how the management process could successfully have pulled off this project management. In the last part of the report, I have conducted a SWOT analysis on myself to see whether I am suitable for becoming a manager and how I can overcome my weaknesses while harnessing my strengths. That concludes the research report (Tinnirello, 2020).
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