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Executive Summary
This report has focused on reasons that are responsible for the shortage of skilled employees in the UK market. Various behaviour of the HR professional in the UK market has also described in the report. Further, the CIPD map has assisted HR professionals working on a scale regardless of sectors sizes of organisations has also discussed in the report. 
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This report will discuss factors that are responsible for skill shortages despite the high rate of unemployment in the UK economy. The base for this explanation is taken from the report published by CIPD, “Labour market outlook-winter 21/22”. Certain data and statistic are mentioned that shows worker shortage in various public sectors and undertaking. The healthcare sector is facing the highest shortage percentages among others. Further, long-term developments for the labor market will be highlighted in the report with respect to the health care sector in the UK. Moreover, this report will help us understand factors that play a major role in determining the business management of an organisation.
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Knowledge about laws
CPID stands for The Chattered Institute of Personal Development which is a professional body for human resources in the development of their own skills. CIPD professional map also focuses on the value-based decision-making of an organisation that helps to create a valuable impact on the workplace. The relationship between the employers and employees is also important to regulate the employment law in an organisation. The employment law is also an essential rule that provides employees’ rights and fulfils their expectations in the workplace. CIPD profession map is a set of professional standards that helps to provide guidance to human resource employees for improving and developing their skills in the UK market. The main purpose of the map is to set a standard professional identity around the UK market that is related to HR work. It will provide guidance to the HR employees to gain various professional values with better decision-making qualities. 
Decision making
Decision-making is one of the important factors that ensure growth in any business entity. While the time of a business crisis, the right decision for the organisation can help to improve its standards. Efficient decision-making by the HR management in the organisations ensures through the CIPD model. (Becker, 2021). For better decision-making in the organisations there are some points listed below:
To have a structure: In the process of decision-making lack of structures could be the major reason for any mistakes. Therefore, the firm should set a structure with intelligence while making a business decision in the most efficient way. Implementation of proper structure, the business could avoid unnecessary difficulties and also ensures quality skills and management. 
Diversity of ideas: In any organisation, everyone has unique ideas and distinctive ways of problem-solving. The HR management listens to the employees’ ideas and implements them accordingly. This involvement with the organisation keeps the employees engaged with the workforce to create diversity. 
Human resource system  
Human resource management in the CIPD professional map is one of the important aspects of the UK market sector. Human resource practitioners play an important and critical role in the development of organisations in the UK market. Improved quality of human resource system in the market helps to create organisational solutions long-lasting and benefits all the stakeholders. An efficient human resource system in an organisation intends to uphold the ethical values that help develop the organisation. It helps to develop the performance of the management system that ensures quality service in the market. A proper inclination of human resource management cuts down the cost of unnecessary spending of an organisation to save money in the long term (Bratton, 2021). Human resource management helps an organisation to negotiate better rates for their employees in healthcare insurance. 
Communication
Employees' effective communication skills are an essential part of the business and HR role. Communication is one of the important parts of employee engagement that promotes better well-being, performance and employee retention. Communication is an effective way of employees’ involvement in the organisational culture that ensures increased productivity of the business.  Internal communication is important among the employees to understand the plan and strategies implemented for the business (cipd, 2021). The Employees are more likely to contribute and be involved in organisations that have open organisational cultures. Good communication of the employees in an organisation helps them to identify their values and develop a certain sense of belonging to their contribution to business. 
Managing people
People management is an activity to manage people of the organisation that ensure all the necessities in the workplace. Managing people through an organisation provides attention to their employees to ensure improved work. People management refers to looking after the employee’s well-being, inspiring the employees to overcome their problems, and striving to meet their professional and personal goals. The key responsibility is to ensure deserving compensation to the employees. Good people management in the workplace will automatically increase productivity, employee engagement and cultural development. Strong cooperation and collaboration between the employees help to achieve organisational goals easily. Understanding the role and responsibilities of each employee of an organisation also includes the people management. People management is one of the vital resources in the organisation that helps to achieve the organisational goals effectively with better performance (Malec, 2022).
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On a global scale, the CIPD professional map is essential to shape human resource management for future prospective. The importance of CIPD in the HR professional work helps to improve the working skills of the employees. The aim of the CIPD professional map is to bring together professional people across the world for a better understanding of HR management.  This understanding will help the professionals for a collaborative shared vision for the future. The map aids in the development of effective professional people management from all over the world. The CIPD envisioned the HR management to be globally skilled with a professional workforce in the organisation to ensure improved productivity. 
Career development: Career development is one of the vital aspects for the employees to increase their productivity and motivation. In the process of organisational career growth, both the employers and employees are benefit. In such cases, both the workers and the employers should be ready to adapt their changing acts and circumstances accordingly. Along with, developing the career the employees must improve their skills constantly to satisfy the organisational demands (Benson, 2018). 
Recruitment and selection: Recruitment and selection are one of the vital operations in human resource management. The HRM is designed in a way that helps to strengthen the employee workforce to meet the objective and strategic goals. The Positive Impact of a business could be ensured by selecting the appropriate employees for this job role. Each employee provide an impactful role in the organisation to achieve effective goals and development. The right selection of the candidate portrays the organisation’s professionalism and maturity for the stakeholders. Moreover, inappropriate employees in the organisation impact negatively to achieve of the goals (Lepistö,2018). 
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The public sector in the UK produces jobs and opportunities for youth and skilled workers. In spite of empty space for professionals in various sectors and organisation, the unemployment rate is rising across the nation.
1. Increasing Skill Shift among Sectors- The sectors of the UK economy such as construction, healthcare, administration, and private are globally influenced and hence face challenging situations in the market in order to gain skilled employees. The chain of recruitment for such sectors keeps on shifting and changing due to changing demand and standards of skill (Zickuhr, 2022). The rise of the pandemic has made it difficult to interact in person making it difficult for employers to give jobs. The sector especially healthcare is less flexible as it requires personal attention and care from workers. The risk of getting infected in such a contagious environment created shortages in the market seeing an incline in resignations from labor and workers. The shift of healthcare workers to other sectors created a shortage of skill and experience in the required area. Thus, competition among sectors reverts more shortage leading to a high unemployment rate. Changing the demand of employers to meet such competition creates a shortfall of labor that is appropriately experienced (Irwin, 2021).
2. Retiring Skilled Labours- The sectors that have more mature and long tenure working labors face a shortage as the retirement of such force creates a gap periodically. The lack of skill in the various sector hampers growth and turnover further depreciating investment in creating employment facilities for the organisation. Employers face a problem as they wait for the development of skills in workers and join the sector with proper training and experience. The change in the structure of the economy force old workers in the organisation's functionalism to retire and leave their job (Friedrich, 2021). Technological advancement can be one more reason that makes the old workforce change their career because of slow and weak adaptation. New concepts are not learned and applied by such workers making them irrelevant to the organisation in the future operation the organisation. Some flexible sectors require a combination of skills that fulfill work demands, hence, the lack of specialised labor in the organisation is responsible for the high rate of unemployment in the UK economy. Retirement at an early stage in a career especially during a pandemic can be the reason for skill shortage and unemployment in the economy (Smith, 2019).
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 The labor market of the UK is adopting new developments to mitigate pandemics and improve sectoral productivity and secure jobs for people in the economy. Despite such trends in the various sectors, a few sectors such as healthcare is still facing skill shortage. The following factors state the reasons behind the increase in the unemployment rate in the UK.
1. Work from Home- There is a shift in work culture in the pandemic era that allows workers to deliver services and output from their home/residence. This makes working flexible in the organisation and attracts labor to adapt it. The Healthcare sector's nature of working is different and has less shift in terms of the online environment. Since patients and customers deal face to face for services and products, it is difficult for employers to allow work from home for laborers related to the healthcare sector. Thus, health staff either retire or shift to another sector for jobs making a shortfall of skills in this area. Various organisations tried giving consultation and directing interns online but it ended up having disparities and misidentification of facts and information. Young generation workers are changing jobs as a trend creating a gap for experience and specialisation workforce (Green, 2022).
2. Advanced productivity- Sectors in the UK market is trying to increase productivity among workers as well as organisation. Education and wage rates determine the productivity of workers employed. Advanced education with technical skills provides better career opportunities and salaries attracting workers Because of high competition in the healthcare sector, employers ask for advanced education and specialisation in labors. Such experience comes from appropriate training and sustainable studies. Due to covid-19 graduates were not able to acquire practical experience in the healthcare sector, lessening their chance for employment in the organisation. Schools and colleges also faced problems in teaching, thus creating a lack of education in workers despite high grades in subjects. The chances of low promotion due to such deficient knowledge make workers inefficient further securing low wages. Moreover, other sectors that provide better wages and salaries gain former healthcare aspirants creating a shortage of skills in the sector (Czaika,2018).



[bookmark: _Toc109671141]Conclusion
This report has discussed the shortage of skilled laborers in the UK market despite the high rate of unemployment in the economy. Factors that have maximum impact, that is, shift among sectors and retirement of skilled workers have been explained in the report. Additionally, long-term labor market trends are highlighted and the way they impact shortages of skill in the healthcare sector of the UK. Work from home and the demand for advanced productivity with specialized education have led stretched shortfall of qualified workers. Hence, this report has described all the points with special reference to the contemporary situation of pandemics across the UK.
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