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NEWCASTLE EMYLN
Regenerating Newcastle Emlyn 
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INTRODUCTION 

This report will include an appraisal considering the different historical developments throughout Newcastle Emyln and how they played a huge part in the small town. The report will also include the following factors about Newcastle Emlyn:
· The changing fortunes 
· Existing assets, structures, and economic groups
· Local/ regional development strategies 
Aswell as the appraisal mentioned above, this report will also include a couple of ideas on how Newcastle Emlyn can incorporate new sustainable ideas. This would be to regenerate the area with future opportunities which will make Newcastle Emlyn a more well-known area. This report will also include what opportunities are already available in the area and what organisations are currently there.

According to “Thane P,” the meaning of regeneration is something to be “reborn, brought again into existence” 





























MAIN BODY
PART A

Historical Development in Newcastle Emlyn 
“The lovely unique town of Newcastle Emlyn takes its name from the castle and the truth that it was the old Cantref or district of Emlyn.” (Cyngor Tref Castell Newydd Emlyn | Newcastle Emlyn Town ...,) The town is based on the Carmarthenshire and Ceredigion border. Newcastle Emlyn and the River Teifi is a huge area of industrial history in Carmarthenshire beginning with its river being the main source of its industrial power. 
[bookmark: _Int_rHWwPnrA][bookmark: _Int_OIJXkpSD][bookmark: _Int_aPXrlxfL]The River Teifi is the longest river in Wales which flows 75 miles from its source in Tregaron which is located in the Cambrian mountains to its estuary all the way down in Cardigan. Between the Cenarth and Cardigan area, there is an ancient tradition of fishing and travelling by using coracles. A coracle is a lightweight boat in in a round shape. These are mostly used in Wales and Ireland for fishing. This sort of boat is used by using a single paddle at the front which this really does require a lot of practise and skill. The whole principle for the use of the coracle was to catch salmon fish by using the nets provided. This way of fishing is controlled and now being able to fish this way would have had to be brought down from father to son. This river in particular is designated as a site of “special scientific interest” since back in December 1997. 
[bookmark: _Int_QUEhqNpe]Another distinctive feature of Newcastle Emyln is the Castle. This Castle was founded in around 1240 and is one of the few Castles in the Dyfed area that is built by true Welsh stone. The Castle is surrounded by the River Teifi as mentioned above. It included a roughly triangular walled inner court which is to be believed as the original thirteenth century castle. By the fourteenth century, three successful kings of England who were Edward I, Edward II, and Edward III. These 3 Kings of England were the ones who made the expansion and modernization of the Castle. By the 1312 a new wall was put into use in the Castle and around this time the construction of the new twin tower gatehouse would have started. 
In the mid fourteenth century the castle and the town of Newcastle Emlyn was very depopulated. This means that the town became lifeless and not a lot of people were there. This is due to the black death. During the civil war, the castle was originally known as a royalist stronghold and an early modern bastion for artillery.
The current state of the Castle remains with only minor antique parts of the castle has survived until today. 
[bookmark: _Int_NSdBku71][bookmark: _Int_dP3LPNg4]A huge historical part of Newcastle Emyln which still remains in place is the war memorial site. This war memorial site in particular was built on the back of one of the walls in the castle in 1923. This was to remember all the fallen soldiers of the district who died in the First World War. Another part was then added to the original to also remember the fallen soldiers of the Second World War. However, the memorial site was moved in 1985 to a site between Holy Trinity Chruch and the Courthouse. The memorial site was moved originally to make it more convenient to hold services at the memorial now compared to before.


Changing Fortunes 
The term changing fortunes means either the “success or failure of a person or enterprise over a period of time” according to English Language Learners.
[bookmark: _Int_QFFKNZyl]By Newcastle Emlyn implanting a leisure centre, it has been able to target a lot of audiences of a range of ages. This has increased fortunes of Newcastle Emlyn due to the fact that it will bring in people into the town mainly because of this facility. The facility is a modern equipped gym which includes, squash courts and a spin studio. By Newcastle Emlyn having this facility in their town, it will create a fortune to the town. However, more could be done to include a more inclusive facility for example, have an area for younger children so it is not just mainly focused on adults.






















Existing assets, structures, and economic character

[bookmark: _Int_Uh9DqAzO][bookmark: _Int_8JQrDV3K]The town supports several different regional employers including Dairy partners together with a number of well engaged industrial areas hosting a wide range of enterprises such as IT businesses. Newcastle Emlyn plays a huge part in the destination of employments, community, education sport and retail.

[bookmark: _Int_eQ6swbYW]The economic impacts to Newcastle Emlyn because of the coronavirus are unbelievable and unusual for our generation. The impacts of coronavirus are mostly negative for the local economy but there also has been some positive outcomes. These have been that the community has been more engaged and focused on what really truly matters and the sustainable actions. Another positive has been that people have been more supporting in their local towns and economy. Before the coronavirus pandemic, Carmarthenshire County Council did launch something called the ten towns initiative which would have supported the growth and resilience of rural town such as Newcastle Emyln. This aim was to help develop a long term and well thought out vision for each individual town to support economic growth. This was to also encourage more vibrant and economically centres. 

The population of Newcastle Emlyn and hinterland is around 7380 which is based off Cenarth, Llageler and Llandfriog. In comparison to Carmarthenshire, the last decade the area has gone through the following:
· A growing number of older aged population
· A decline in the working age population 
· Lower than average household incomes
· A low skilled local economy 
· A higher-than-average levels of home working and self-employment 
· Above average 
All of the above shows that the local economy is particularly dependent on part time, low skilled and lower wage incomes.

Newcastle Emlyn’s town centre has over 80 businesses which are all diverse which also includes a range variety of retail, hospitality, services, and offices. The retail side of business that are in Newcastle Emlyn include a Co-op and a CK food store. Aswell as well-known retail businesses, Newcastle Emlyn also have independent businesses which include some home furnishings, clothing stores, electrical etc. The hospitality sector of Newcastle Emlyn is extraordinarily strong with again a variety of choices of cafes, takeaways, and restaurants. They also provide some essential local services which may include chemist, pharmacies, opticians, beauty salon, hairdressers, post offices and dental facilities. Aswell as these, they also have community facilities such as a police station and a library. These will play a massive part in getting in more people to the town. One problem that Newcastle Emlyn currently has is that there is not a wide range of banks and ATMS. This will come across as a huge weakness for the town meaning the nearest banks that are available would only be able to access by driving to the location.

[bookmark: _Int_EOnAOFFb][bookmark: _Int_SdXnDqko]The visitor economy of Newcastle Emlyn appears to be low key compared to other locations nearby however, there is a lot of potential for the growth in the small town. There are a variety of reason why people visit this town and one of them may be because of the appealing a little bit quirky retail centres and the castle. Another way that people are brought into the town is by annual events that would be held there. This would include events such as food festivals, fair trade events and Christmas time events which may include a parade. Although there are all these events held, the town still does not offer enough activity to hold people in the town for longer than a couple of hours. The main reason for this happening is due to the lack of overnight accommodation in the area. If there was more hotels/ B&B’s, there would be a higher chance of bringing more people into the small town.

However, just outside of the town, there are several different higher industrial heritage attractions which include the Cenarth Falls which was identified as part of the Celtic Routes initiative. Another heritage attraction is the Cenarth National Coracle Muesum which attracts a lot of people as they can give an insight into what coracle fishing was and how they did it. There is a lot of facts and statistics held in this place which you can learn a lot and it is interesting for both young children all the way up to adults. Another heritage attraction site that is just out of the local town of Newcastle Emlyn is the National Woolen Mill which you can go in and have a tour of how the wool used to be made and as the same as the National Coracle Centre in Cenarth, the National Woolen Mill is interesting for young children up to adults. There is so much you can learn and can really have a good insight into how it was all done all those years ago.













Key Stakeholders, interest groups and Local/ regional development strategies 

The definition of a “key stake holder is” someone that has an interest in the success of a particular business or project. When someone is labelled as a key stake holder, this means that person is one of the top stakeholders in the business and or projects. Below is an insight into some upcoming actions in Newcastle Emlyn and who the Key Stakeholders will be. 

COVID 19 RECOVERY– The Key Stakeholders for this particular action is Carmarthenshire County Council, Business Wales, Regional learning, and skills partnership. All these Key Stakeholders will work together to achieve the outcome they all want which is to regenerate the town after the coronavirus outbreak. 

SUPPORTING BUSINESS GROWTH 
· Business premisses 
· Work hubs and shared workplaces
· Reuse buildings
· Supporting business growth 
· Agriculture and food production 
The Key Stakeholders for this particular action that will be carried out in Newcastle Emlyn are Carmarthenshire County Council, business and property owners, Business Wales, and regional learning and skills partnership. For this to work, they will need to work with local employers to identify business needs and growth requirements in the area.

SMART DIGITAL TOWNS AND COUNTRYSIDE
· Broadband upgrade 
· Wi-Fi town 
· Digital training 

The Key Stakeholders for this action would be Carmarthenshire County Council, town council ad business groups. All these Key Stakeholders will work together and support for local delivery partner. They will also work towards their aim in making Newcastle more digital.

TOWN CENTRE 
· Public realm 
· Banking facilities 

The Key Stakeholders for this aim are Carmarthenshire County Council, Town council, local business community and the banking industry.

VISITOR ECONOMY 
· Visitor signs 
· Visitor attractions
· Events

The Key Stakeholders for this aim are Carmarthenshire County Council, Discover Carmarthenshire, destination Management partnership, Towen Council, local community, and business organisations.


PROMOTING NEWCASTLE EMLYN 
· Destination marketing 
· Business digital marketing 

The Key Stakeholder for this is Discover Carmarthenshire, destination Management partnership, Town Council, Business organisations and businesses.

















Regeneration ideas 

The whole point of regenerating a town is to help attract people there and get additional economic, social, and environmental outcomes that would not have occurred before the regenerating process.

As mentioned before, Newcastle Emlyn has a leisure centre located in its town. However, this certain leisure centre is more adult based and does not have a lot for kids or young people to do. An idea to engage kids and young people would be by bringing in new clubs to the town. A suggestion could be Baton Twirling classes. Baton Twirling is a unique sport that requires a lot of practises. This sport will enable to child or young person to be involved with something competitive but also fun at the same time. By starting up a Baton Twirling class in Newcastle Emlyn, it will create a lot of opportunities. Firstly, there is not a lot of things or activities children, or young people can already do so by bringing in this class will provide them with something fun to do. Not only will it be something fun for the children and young people, but it will also give them the opportunity to make new friends and have a hobby they love. Baton twirling also can help an individual with their own mental health and well-being. It has been proven that by taking part in a sport, it can help reduce anxiety and stress. This will not only create amazing opportunities for the children and young people, but it will help bring in new people to the town as it is a unique sport which is not as well known in Wales compared to other places like USA. By also bringing a Baton twirling class into Newcastle Emyln would further the sport in Wales and help people gain knowledge of the sport which is Baton Twirling Association Cymru's objective.

Another idea to regenerate the town of Newcastle Emlyn is by holding events throughout the year to encourage people to come together. As Newcastle Emyln is a small town compared to Carmarthen, by holding different events throughout the year, it will attract a range of target audiences. This is because each event can be dedicated to a different age group to make sure everyone is included. These events could be held seasonal or just in general. This could be events held in a park such as bouncy castle theme weekends with characters there for the little ones. This would attract people to come into the town especially for this and can be marketed through social media, so parents are able to see what is going on. As a seasonal event, they do this in other towns such as Llanelli and Swansea which is a Christmas and summer parade. These are always enjoyable for everyone form small children to adults so is fit for everyone. These seasonal parades will also bring in people to the small town and get it more popular. These events will all go towards regenerating Newcastle Emlyn in some way. The parades can include as much or as little as you want and ensuring there is something there for everyone. Another idea for an event could be certain group clubs such as mum clubs in the park with the little ones. This will help encourage new mums or dads to get to know other mums or dads that are going through similar things to them.


Conclusion 
In Conclusion, Newcastle Emlyn is a small town compared to the towns surrounding it. However, even though it is a small town and is not as popular as other towns, it has so much potential to gain more people. There is a wide range of ideas, simple to complex that they could easily do to engage more people in the town. I also think they should use the heritage attractions more and hold events there as that would be interesting for people and then again bring more people into the town. This could be either in the National Coracle Museum or in the Woolen Mill. These are the most popular heritage attractions in Newcastle Emlyn. These events could be something like coracle days where you learn everything to do with coracles and how to use one properly and safety as they do have dangers to them. So overall, the town Newcastle Emlyn has a lot of potential.
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