
DBA Research Topic/Idea

A useful DBA research idea should be evaluated not only on whether it is interesting, but also whether it is researchable, academically rigorous, and valuable to management practice. Unlike a PhD, a DBA requires a project that addresses a genuine organisational problem while making a scholarly contribution.
Below is a DBA Research Topic Evaluation Framework that can be used by students (and supervisors) to assess whether a project idea is worth developing into a full proposal.
DBA Research Project Idea Evaluation Framework
DBA Research Topic Evaluation Matrix
	Criterion
	Key Questions
	Score (1-5)

	1. Real Business Problem
	Is there a genuine organisational or managerial problem rather than simply an interesting phenomenon?
	

	2. Practical Importance
	Would solving this problem improve organisational performance, policy or practice?
	

	3. Originality
	Does the study address an under-researched issue, new context, or offer a fresh perspective?
	

	4. Academic Contribution
	Will the study extend theory, develop a conceptual framework, or provide new empirical evidence?
	

	5. Professional Relevance
	Does the topic align with the student's professional experience or future career?
	

	6. Researchability
	Can the research questions actually be answered using appropriate research methods?
	

	7. Access to Data
	Can participants, organisations, documents or datasets realistically be obtained?
	

	8. Ethical Feasibility
	Can the study be conducted ethically without unacceptable risks?
	

	9. Scope
	Is the topic focused enough to complete within a DBA timeframe?
	

	10. Theoretical Foundation
	Are there established theories or models that can underpin the research?
	

	11. Methodological Fit
	Is there an appropriate quantitative, qualitative or mixed-method approach?
	

	12. Availability of Literature
	Is there sufficient scholarly literature to support a critical review?
	

	13. Timeliness
	Is the issue current and likely to remain important over the next several years?
	

	14. Innovation Potential
	Could the research generate new frameworks, tools, models or managerial approaches?
	

	15. DBA-Level Complexity
	Does the topic involve analysing, explaining or improving complex organisational issues rather than describing them?
	



Scoring Guide
	Score
	Interpretation

	5
	Excellent

	4
	Good

	3
	Acceptable but needs refinement

	2
	Weak

	1
	Unsuitable



Interpretation
	Total Score
	Recommendation

	65–75
	Excellent DBA topic. Proceed to proposal development.

	55–64
	Good topic with some refinement needed.

	45–54
	Significant revision required before progressing.

	Below 45
	Unlikely to succeed as a DBA project. Consider a different topic.





Detailed Evaluation Questions
1. Problem Significance
A strong DBA begins with a real organisational challenge.
Ask:
· What problem am I trying to solve? 
· Who experiences this problem? 
· Why does it matter? 
· What happens if the problem is ignored? 
2. Knowledge Gap
Ask:
· What does existing research already know? 
· What remains unknown? 
· Why has this issue not yet been adequately explained? 
3. Managerial Impact
Ask:
· Who will benefit? 
· Can managers use the findings? 
· Could policies or practices change? 
4. Research Questions
Good research questions should be:
· clear 
· focused 
· answerable 
· theoretically informed 

Avoid:
"To investigate AI"
Prefer:
"How does AI-enabled customer analytics influence strategic decision-making in UK retail SMEs?"

5. Access
Many DBA projects fail because access is impossible.
Consider:
✓ Organisation
✓ Employees
✓ Managers
✓ Customers
✓ Data
✓ Permissions

6. Time
Ask:
Can this realistically be completed within:
· literature review 
· ethics 
· data collection 
· analysis 
· writing 
within the DBA timeframe?

7. Literature
You should easily identify:
· major theories 
· major debates 
· recent publications 
· recognised gaps 

8. Contribution
Every DBA should contribute to:
Practice
Examples
· Better decision-making 
· Improved processes 
· Strategic frameworks 
· Policy recommendations 
Knowledge
Examples
· New conceptual model 
· Theory extension 
· Contextual validation 
· New empirical evidence 

Red Flags
Avoid topics that are:
❌ Too broad
AI in Business
❌ Technology-focused only
Blockchain
❌ Trend-based
ChatGPT
❌ Purely descriptive
Investigating employee satisfaction
❌ No organisational problem
Understanding social media usage
❌ No theoretical foundation
Creating an app

Green Flags
Strong DBA topics usually:
✔ Solve a business problem
✔ Have measurable impact
✔ Address a recognised knowledge gap
✔ Use established theory
✔ Have feasible data access
✔ Produce practical recommendations
✔ Are manageable within 3–4 years

The DBA "Three-Lens Test"
A high-quality DBA idea should satisfy all three lenses:
                  GOOD DBA TOPIC
                     ▲
                      │
          Academic Contribution
                      │
                      │
Practical Value ◄─────●─────► Research Feasibility
                      │
                      │
              Organisational Problem

A topic is strongest when it sits at the intersection of:
· Academic Contribution: advances understanding through theory, evidence, or conceptual development. 
· Practical Value: addresses an important organisational or managerial challenge with actionable outcomes. 
· Research Feasibility: can be completed within the available time, resources, ethical constraints, and data access. 
If one of these dimensions is weak—for example, the problem is important but data cannot be accessed—the topic should be refined before progressing.








Recommended Decision Rule
Before investing significant time in proposal development, a DBA topic should meet these minimum standards:
	Dimension
	Minimum Standard

	Total evaluation score
	≥ 60/75 (or ≥ 80%)

	No criterion scored below
	3/5

	Organisational problem
	Clearly identified and significant

	Knowledge gap
	Explicitly articulated from the literature

	Practical contribution
	Clear benefits for organisational decision-making or practice

	Academic contribution
	Potential to extend, test, or refine existing theory or frameworks

	Research feasibility
	Realistic access to participants, data, and resources within the DBA timeframe



If a proposed topic does not satisfy these thresholds, it should be revised—by narrowing its scope, strengthening its theoretical foundation, improving feasibility, or clarifying its practical value—before moving to the proposal stage. This structured evaluation helps ensure that students pursue projects that meet the expectations of doctoral-level business research.

