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[bookmark: _Toc498634073]1.1 Rationale
Exercising is more than just something a person can do to maintain a healthy lifestyle, but has evolved into an activity which provides a hobby and can have many social benefits (Bupa.co.uk, 2017). The economy has a major hand in the way people spend their money and major change in the economy, such as BREXIT can have a major impact on the average person’s exercise regime. For example, many people may feel that due economic uncertainty they may not feel so happy about paying for monthly gym and sports club memberships and entrance fees into leisure centres if their income has changed or due to inflation the price has rose for their membership (Halls, 2017). 
This dissertation looks to explore various avenues involving the views of key stakeholders such as customers and managers of gyms and sports clubs, and how they feel they are affected by uncertain economic time. The investigation will be conducted including various gyms and sports clubs in the Swansea area, with the intention to gain valuable data to challenge key assumptions and provide recommendations for improving the relationship between the national economy and key stakeholders in the health and fitness industry, such as ensuring the survival and growth of these businesses in uncertain times, whilst also providing recommendations of how to promote exercise in the Swansea region.
This dissertation will also take into consideration how businesses relate to the ‘’Well Being of Future Generations (Wales) Act 2015’’. Which is an act designed to improve the social, environmental and cultural well-being of Wales, with a goal of improving the physical and mental wellbeing of future generations (www.gov.wales, 2017).

[bookmark: _Toc498634074]1.2 Background and Research Literature
How economics can affect the consumers is an area which has plenty of research already conducted. A major example of how the economy affects the consumer buying power is Brexit. The uncertainty surrounding Brexit may have a negative impact on business and the security of customer relations may decrease, making them tighten their purse and less easily persuaded to spend in both the retail and leisure and transport industries (Wiliams, 2016). Outlining the importance of how a healthy relationship between the consumer and the economy would improve the buying power of the consumer, and potentially see more people participating in exercise.
In context before Brexit in 2015, a newspaper article was published stating that UK gym membership spending had soared by 44%, largely due to the introduction of new budget gyms which comes without the expensive shackles of gym contracts (Smithers, 2015). This only emphasises how the consumer prioritises money over quality, when it comes to exercise.
As there are many different forms of exercise, such as going to the gym, running, and joining a sports team, the consumer has a choice of which type of exercise they would like to pay for. Relating this to the economy, in a time of economic uncertainty, some consumers may feel that joining a twelve-month contract to a gym doesn’t represent great value for money in the long run (Brignall, 2014). Also, it is worth mentioning that consumers in the health and fitness industry may feel that due to the economic uncertainty that they have other worries rather than keeping fit.
Research into the benefits of exercise has only increased the bargaining power for gyms and sports clubs and has become a necessity in society in the UK, as exercise has many benefits, such as a 50% chance lower risk of colon cancer. 20% lower risk of breast cancer among women and a 30% lower risk of an early death and many more benefits (NHS.UK, 2017). To raise the importance of improvement in this area, Britain is now the sixth most obese country in the world and obesity levels in the UK has risen by 92% in two decades, the steepest increase among countries with an obesity problem (Donnelly and Scott, 2017). It is vital that this problem is tackled as obesity can cause many life-threatening conditions such as type 2 diabetes, coronary heart disease, breast and bowel cancer and can cause strokes. Also, obesity can have many psychological effects such as depression and low self-esteem (NHS.UK, 2017).
Price elasticity is the relationship between demand and price, if the price drops then demand rises, on the flip side if the price rises then the demand may fall (Basu, 2017). This theory may not apply to the health and fitness industry due to the service being a necessity to most consumers as the health and psychological benefits of the service.

[bookmark: _Toc498634075]1.3 Aims and Objectives
The aim of this dissertation is to gain a better understanding of how the economy can change the mindset of consumers in the health and fitness industry. Using various forms of primary and secondary research to gain a better perspective and critically analyse the implications.
The following objectives will be met whilst carrying out the extensive research:
· Provide an overview of how the local welsh economy has developed alongside relevant acceptance and uptake of ‘’paid for exercises’’, such as gyms, sports clubs and leisure centres.
· Investigate whether there is a relationship between economy and the way people exercise and consider the specific economic reasons.
· Provide recommendations for sports facilities on how to deal with economic uncertainty and retain customers.







 





[bookmark: _Toc498634076]2. Research Design
[bookmark: _Toc498634077]2.1 Methodology
‘’Practice research involves curiosity about practice. It is about identifying effective and promising ways in which to help people and it is about challenging troubling practice through the critical examination of practice and the development of new ideas in the light of experience.’’ (Epstein et al., 2015, p. 711). To gather the right information, the research that is produced must be dependable data that is derived by professionally conducted practices and can be used reliably for decision making (Sachdeva., 2009).
To be able to conduct effective research, the researcher must provide a route in which to conduct research. Saunders, M, developed the research onion which is a model that outlines the process that is considered when conducting research. To build an effective pathway through the onion, the researcher must choose one aspect from each layer of the onion. The research onion contains Philosophical stances, approaches, strategies, choices, time horizons and techniques and procedures. Figure 2.1 (Onion.derby.ac.uk, 2017) portrays the research onion and the chosen pathway in which the research will be conducted.
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Figure 2.1. The Research Onion, (Onion.derby.ac.uk, 2017)

[bookmark: _Toc498634078]2.2 Philosophy
The interpretivist approach can be identified as an attempt to make clear or to make sense of an object of study. This aim to bring to light an underlying coherence. This means that any subject which can be called ‘’hermeneutical’’ even in an extended sense (Young, 2009). This philosophy will explore various perspectives held to be analysed and contrasted.

[bookmark: _Toc498634079]2.3 Research Approaches
The inductive research approach necessitates that the researcher must begin with a completely open mind with no preconceived idea. The aim is to generate a new theory based on the data. The nature of this approach is suitable as it allows the collection of the data to then be analysed and findings can be drawn from the results. This then allows the researcher to compare the results to previous theories (Gabriel, 2017).

[bookmark: _Toc498634080]2.4 Research Method and Strategy
[bookmark: _Hlk498940946]Survey research offers many advantages offers many advantages, researchers can easily distribute surveys to thousands of respondents and results can be almost instantaneous and researcher can tabulate, review, and share research data as the information arrives (Kotler and Armstrong, 2017).
Qualitative research begins with assumptions and the use of interpretive/ theoretical frameworks that inform the study of research problems addressing the meaning individuals or groups ascribe to a social or a human problem. Qualitative research is carried out in a natural setting which is accustomed to the people involved (Creswell and Poth, 2017). Qualitative research will allow thorough research in to the views and perform a deeper analysis into the key perceptions from key personnel. Which should provide a deeper understanding of their attitude and behaviour towards relationship of the economy and exercise.

[bookmark: _Toc498634081]2.5 Sample
The sampling method that will be adopted for this research is the convenience sample. The convenience sample is the sample of participants which are selected not because of their representatives, but chosen for their accessibility (Chandler and Munday, 2011). A convenience sample can be time efficient and has the potential to gain a lot of results. The sample will consist of an online questionnaire with participants who are regular gym goers, sports player and just everyday people who would wish to take up exercise. Also, the convenience sample covers the qualitative aspect of who is interviewed, the interviewee being the manager of Xercise4Less, a local budget gym in Swansea.

[bookmark: _Toc498634082]2.6 Data Collection
The two research methods adopted for this dissertation will be questionnaires and interviews. Both methods will be adapted to provide a different perspective of research.
Interviews are an effective way of gaining information. Personal Interviewing can involve interviewing at many places such as home or at the offices. Interviewing is flexible and allows the interviewer to guide the interviewee and explain difficult questions, also it allows the interviewer to elaborate on questions and explore issues as they appear (Kotler and Armstrong, 2017). Interviewing will allow access into the perceptions of key personnel such as professionals into the health and fitness industry.
The questionnaire approach speeds up the process of gathering information, gaining many different perspectives in a short space of time. Also, questionnaires are a low-cost approach to gaining some valuable information and also allow the interviewer to ask both closed and open questions (Heiervang and Goodman, 2009). Questionnaires allow the interviewee to express their opinions in more detail on question which require an open response and are able to give a more direct answer on questions which don’t require much detail.
By using both qualitative and quantitive methods, it appears that the research being carried out is multi method. This is term used when more than one research method is in effect (Sekeran and Bougie, 2016). This allows a broader scope of research to be collected from different perspectives.

[bookmark: _Toc498634083]2.7 Data Analysis
After carrying out the research, the data will be concluded via spreadsheets, tables and figures. These apparatuses will help highlight the key findings of the research and present them in a clear and effective manner which will summarise the most significant findings.

[bookmark: _Toc498634084]2.8 Limitations and Ethical Considerations
[bookmark: _Toc498634085]2.8.1 Time Management and Sample
Time is a factor which must be taken into consideration. The amount of time available will directly correlate with the amount of research that can be conducted and could potentially limit the depth of the study.
The sample which is adopted in this dissertation is convenience. This allows the researcher to gain information quickly and efficiently as possible. The sample may not represent a wider scope of perspectives from all stakeholders involved in the health and fitness industry.

[bookmark: _Toc498634086]2.8.2 Ethical Considerations
The interviewees which will be considered must be over the age of 18. The nature of the topic is intended for exploration only and is unlikely to cause psychological harm.

[bookmark: _Toc498634087]2.9 Reliability and Validity
It is imperative that the results gathered have both high validity and high reliability. The research conducted must be carried out in a fair and ethical manner where all participants are made comfortable. All data collected must be consistent and relate to the area of study.



[bookmark: _Toc498634088]3. Resources and Planning
[bookmark: _Toc498634089]3.1 Resources
There will be a wide variety of resources used in the dissertation such as journals, books, reports, and websites. It is vital that the findings relate to the area of study and can be analysed to reach the aims of the objectives.

[bookmark: _Toc498634090]3.2 Gantt Chart
A Gantt chart is a tool which can be used to set deadlines on when specific tasks can be completed (Maylor, 2001). The main purpose is to ensure that the user is on track to complete the project in a given time frame. Attached below in Figure 3.1 is the Gantt chart explaining he deadlines for specific tasks regarding the dissertation.
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Figure 3.1 GANTT Chart
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