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Abstract
This report has highlighted the merger and acquisition of two countries including the US as well as China. Eventually, this study enlightened the main cultural and institutional differences between these two countries. Additionally, the social, political and economic aspects of IHRM practices also have been reflected. On the other hand, the role of IHRM in the application of merger and acquisition has been highlighted with special references from Chevron Corporation as well as China National Petroleum Corporation. Finally, it has reflected on the recommendations that can assist these organisations to adopt port-merger situations easily.
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[bookmark: _oymcseir963j][bookmark: _Toc129791749]1. Introduction
This report will discuss cross-border acquisition and merger activities between the US as well as China with the special references from energy companies. According to GMI (2022), the global oil and gas industry captured about £521.26 billion in 2021. Chevron Corporation and China National Petroleum Corporation (CNPC) will be taken as the topic of this discussion based on component 1. Chevron Corporation is a US-based high-quality refined products manufacturer and it produces finished lubricants, premium base oil, diesel, gasoline, aviation fuels, marine fuels as well as fuel oil additives (Chevron, 2023). This organisation was serving over 180 countries with 43,846 employees in 2022 (Macrotrends, 2033). It can be found that Chevron Corporation has generated operating revenue of about £193.91 in 2022 (Aizarani, 2023). It is one of the growing energy companies in the US and the revenue of this organisation is growing by 17.34% in recent years (CSI Market, 2023). On the other hand, CNPC is one of the largest integrated energy companies in the world and it is also one of the Fitch-rated largest oil companies in contemporary times (CNPC, 2021). According to World Benchmarking Alliance (2023), about 1,344,410 people were employed in CNPC during the year 2020. The cumulative work of chairman Zhang Jianhua, other executives and general employees has generated about £358.01 billion in 2021 (GlobalData Plc, 2023). It will also use multiple theories to explain all the aspects of this report in a proper manner.

[bookmark: _bpdye0euqzkg][bookmark: _Toc129791750]2. Institutional and cultural analysis of the US and China
[bookmark: _wgpco5j8cp5l][bookmark: _Toc129791751]2.1 Definition of culture and its impacts on organisational behaviour
Culture of the combination of knowledge and characteristics of a specific community or group of people. Religion, language, values, behaviour, behaviour, cuisine and social habits are the main components of culture. It can be found that the culture of China and the US is quite different as they have their own styles of life (Pappas and McKelvie, 2022).
Impacts of culture organisational behaviour
Enhancement in productivity: A good work environment is driven by a good culture and it can create encouragement among employees. It can be found that employees feel more engaged to work within an inclusive organisational culture. Due to this reason, they can provide more involvement in their respective work and improve the productivity of organisations (Alfra Consulting, 2022).
Decrease turnover: The good culture allows all the people within any company to show respect and give value to their colleagues. A positive culture within an organisation can support the development of employees and enhance employee satisfaction in a proper manner. Due to this reason, the employee turnover rate decreases within companies in an adequate manner (Alfra Consulting, 2022).
Evaluation of the cultural differences between the US and China
Geert Hofstede developed Hofstede’s Cultural Dimensions Theory in 1980 to highlight the cultural differences between two countries. It evaluates differences between countries based on 6 components including power distance, individualism, masculinity, uncertainty avoidance, indulgence and long-term orientation. 
[image: ]
Figure 1: Cultural Differences between China and the US
(Source: Hofstede Insights, 2023)
According to figure 1, the power distance between China and the US is 80 as well as 40 respectively (CFI, 2023). Due to this reason, all the decision-making and controlling power in China remain in the hands of the Chinese government. On the other hand, businesses and people can make decisions on their own in the US. On the other hand, rates of individualism in the US and China are about 91 as well as 20. A huge difference can be identified here as China does not entertain people for achieving their personal goals (Hofstede Insights, 2023). On the contrary, businesses and people can easily set and achieve their goals in the US. Due to this reason, businesses may face challenges in setting and achieving their own objectives in China. Additionally, points on masculinity in the US and China are 66 as well as 62. It can be stated that the contribution of females is wealth-building, material achievement and jobs are near to equal in these two nations. According to figure 1, China achieved 30 and the US scored 46 on the uncertainty avoidance index (Hofstede Insights, 2023). This refers to China being less tolerant in taking risks, ambiguity and uncertainty compared to the US. Further, it can be found that the long-term orientation rate is quite higher in China than in the US. According to Figure 1, China scored 87 and the US generated numbers about 26. It can be stated from the above analysis that businesses will get more success and growth in China compared to the US in the long term. Further, indulgence rates in China and the US are about 24 as well as 68 in recent times. Higher rates in this section allows people to enjoy freedom and get fun freely. The lower rate in China shows that people and business organisations do not have sufficient freedom as all activities are controlled by the Chinese government (CFI, 2023).
[bookmark: _wgb9kdx2i635][bookmark: _Toc129791752]2.2 Institutional Analysis
Definition of IHRM
International Human Resource Management (IHRM) is the execution of multiple human resource activities in international contexts. This department of organisations executes all the HR activities including hiring, staffing, payrolling and rewarding in the international branches of any specific company (PDF Education, 2021).
Impacts of political, social and economic institutions on IHRM practices
Political
Strong leadership is present in both the US and China in contemporary times. The leader of China is Xi Jinping and the president of the US is Joe Biden. These two leaders are popular and the most powerful people (Tutor2u, 2021). Due to these above reasons, merger and acquisition between these nations will be quite smooth. The political stability of China and the US were about -0.48 and 0 in 2021 respectively (The Global Economy, 2021). According to the Neo-institutional Theory of IHRM businesses will be highly influenced by the governments of the mentioned two countries in the coming years (Adham, 2021). It can be stated that the stability of these two countries is stable. Eventually, the merger and acquisition of these two countries will be flawless. On the other hand, political conflicts between China and the US are quite complex in nature. Due to this reason, IHRM may face political issues to get the best outcomes within any company in future (Tutor2u, 2021).
Economic
China and the US are the two biggest global economies in the world in recent times. It can be found that the total GDP of China was about £14.59 trillion in 2021 (Macrotrends, 2023). On the other hand, the GDP of the US was about £19.18 trillion in 2021 (The World Bank, 2021). These huge amounts of GDP will assist the companies in both countries to generate more revenues after being merged and acquired. Inflation is a vital factor that affects merger and acquisition of these two countries both positively as well as negatively. As an example, the rate of inflation in the US was about 6.8% in January 2023 and this number was about 2.24% in China in the same year (Textor, 2023). It can be started from the above analysis that the IHRM of Chinese companies will need to hire employees at higher salaries from the US after merger.
[image: ]
Figure 2: Inflation Rate in China from 2011 to 2027
(Source: Textor, 2023)
Social
Employment is one of the crucial social factors that can affect the merger and acquisition of two countries. Approximately 733.51 million people were working in different sectors in China in 2022 (Textor, 2023). These huge numbers of employed people may assist the companies in the US to get a sufficient supply of workforce after the merger of the two countries. According to the Theory of Isomorphism, these huge people are working in China due to the positive steps of different governmental institutions of China towards the enhancement of the workforce (Blake, 2021). On the other hand, the per capita income of China was about £15761.78 in 2021. People in the US generate income of about £57979.67 in 2021 (The World Bank, 2021). Eventually, the IHRM of the companies of these two countries needs to manage the payrolls of employees by using the latest technology to match them with contemporary trends properly.
[image: ]
Figure 3: Total Employed People in China from 2012 to 2022
(Source: The World Bank, 2021)

[bookmark: _mv9lszkfuhyi][bookmark: _Toc129791753]3. M&A rationale and integration strategy
Reasons for merger or acquisition of China National Petroleum Corporation (CNPC) and Chevron Corporation
Enhancement in global efficiency: The merger of CNPC and Chevron Corporation is highly required for bringing enhancement in their efficiency as well as performance. Eventually, they will be able to dominate the global market of the oil and gas industry after being merged (Schooley, 2023).
Talent acquisition: It can be found talented and skilled employees are working in these two mentioned organisations. The merger of these two companies will assist them to improve talent acquisition and bring efficiency to their business activities.
Acquisition of R&D: The merger of CNPC and Chevron Corporation will assist them to bring R&D together. They may innovate new products and strategies after the post-merger stage to improve their competitive advantage in a proper manner.
Proposal for applying a merger strategy
A general merger strategy will be suitable for the merger of CNPC and Chevron Corporation. It will be suitable as the management of these two companies can merge these businesses easily by taking permission from shareholders. Additionally, they can merge all over the business without facing any complex legal guidelines if they use this merger strategy in a proper manner (Schooley, 2023).
[bookmark: _7nbsjcmzvk8j][bookmark: _Toc129791754]4.Roles of IHRM in implementation of effective M&A
Challenges faced by HR during pre and post-merger stages
Pre-merger stage
Communication issues: According to Hall’s Theory of Cross-cultural Communication, IHRM will face challenges in communicating with the employees of CNPC because of having higher controls of the Chinese government on the freedom of speech. Eventually, this department of Chevron Corporation may not get accurate information about the culture of this Chinese company before the merger (Weber, 2019).
Assessment of growth: CNPC will not disclose its goals and achievements before Chevron Corporation because of the individuality rate. According to the Ethnocentric stage of Perlmutter’s model, the IHRM of CNPC needs to follow the rules and guidelines of China. It must be followed by this organisation as all activities of it are controlled by the Chinese government (Weber, 2019).
Post-merger stage
Management of payrolls: Salaries with CNPC and Chevron Corporation are highly differentiable as the gap between the power difference in the two countries is quite high. Due to this reason, the IHRM of these two businesses needs to face challenges in setting proper payrolls after being merged (Oh and Johnston, 2021).
Selection of efficient workers: China has a huge workforce and it will assist these two businesses to enhance the size of their workforce. On the other hand, the IHRM of these two businesses may not hire efficient employees by following the Ethnocentric stage of Perlmutter’s model properly (Oh and Johnston, 2021).
Role of HR in M&A processes and strategies for improvement
Roles of HRM in M&A processes
Providing advice to management: IHRM of CNPC and Chevron Corporation may advise the management of these businesses on the importance of talent management in the merger stage. Additionally, they also set strategies for managing talent in cross-border merger activities in future (Gomes, 2020).
Maintenance of employee satisfaction: IHRM of these companies will work to boost employee satisfaction. They may offer rewards and compensation to employees of R&D to improve their work satisfaction adequately (Gomes, 2020).
Strategies for improvement
The organisation of training: IHRM of these two companies may organise training programmes for their staff in the post-merger stage. It may assist these companies to make their employees capable of handling huge workloads during the post-merger stage.
Supporting employees: IHRM of CNPC and Chevron Corporation may support their staff to resolve work-related confusion easily. It will assist employees of these organisations to adopt the changes after M&A easily (Oh and Johnston, 2021).
[bookmark: _j347qbmqscsg][bookmark: _Toc129791755]5.Conclusion
This report has described institutional and cultural analysis of China as well as the US to assess their impacts on IHRM. reasons for merger and acquisition also have been evaluated in this study to propose an integration strategy for the merger of CNPC as well as Chevron Corporation. The roles of IHRM in the implementation of proper merger and acquisition also have been presented. Finally, a few recommendations have been provided to facilitate a smooth transition of M&A processes.
Recommendation 1: Compliance with labour laws: It is recommended to CNPC to maintain all the restrictions and policies of labour laws under which it is operating currently. Maintenance of laws will help this company to maintain all human resource guidelines and face minimum legal consequences after the merger.
Recommendation 2: Equal compensation structure: Chevron Corporation is recommended to maintain a similar reward and compensation structure. It may assist this organisation to provide compensation to employees based on their performance easily.
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