Global Business Challenges – Week 3
Guided reading
Pre-session reading question
“The Cambridge Analytica scandal is often presented as a story about one company’s misconduct. To what extent should it instead be understood as evidence of a wider global business challenge, in which the data practices of technology platforms create risks to democratic processes, and in turn reshape the regulatory, reputational and geopolitical environment in which all global businesses operate?”
Before the session, students should read around the scandal and come prepared to discuss three things:
1. What happened and who was responsible. How the data of Facebook users was obtained and used, and where responsibility lies between Cambridge Analytica, Facebook, the app developer and the political campaigns that bought the services.
2. Outside interference in states. How the use of social media data and targeted messaging raises questions about foreign or external influence over elections and public opinion, and why states have treated this as a matter of sovereignty and national security as well as privacy.
3. The consequences for global business. Why a scandal about political campaigning matters to organisations that have nothing to do with politics. Students might consider data as a business asset and a liability, the regulatory response in the UK, EU and US, the reach of the GDPR beyond Europe, the effect on public trust in technology firms, and the difficulty of operating across jurisdictions with different expectations of data protection.


