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[bookmark: Introduction][bookmark: _bookmark0][bookmark: _Toc140857533]Introduction
The aim of the study is to conduct a strategic analysis of one of the leading tech giants in the world, Google Inc using relevant strategic management models and theories. The analysis sheds light on the central issues faced by the company such as the emergence of disruptions in Silicon Valley that threaten to derail the process of online advertisements. In the case of Google Inc, despite its wide range of products, Google still relies on online advertisements (researchandmarkets.com, 2020). Therefore, this study will be helpful in evaluating the aspects that need improvement to attain competitive advantages. The effective strategic management choices are discussed in the context of Google that can help the company to stay relevant and competitive in the Information and Technology Industry.  
Strategic analysis is important for the leading companies like Google to improve their decision-making and performances in the international market. It is found that the organizations that operate in both the external and internal environments are influenced by both the environment (Li, Chen and Shang, 2022). It will help the executives and leaders of Google to decide their goals and priorities and make changes in strategies accordingly. The differentiation strategy and growth strategy are discussed for Google using relevant models such as Porter’s generic strategy and Ansoff Matrix respectively to sustain the competitive advantages. Furthermore, the Green Strategy and CSR of the company are also discussed to improve the performance of the company in the global market.
[bookmark: XXX_Background][bookmark: _bookmark1][bookmark: _Toc140857534]Background of Google Inc
Google Inc is one of the leading American multinational technology corporations that focuses on online advertising, artificial intelligence, search engine technology, computer software, cloud computing, e-commerce, quantum computing and consumer electronics. The parent company of Google, Alphabet Inc is considered one of the big tech giants followed by Microsoft, Meta Platforms, Apple Inc and Amazon. Since the time of its foundation in 1998, the company continuously focuses on innovation and technological advancement with a market capitalization of more than $1.53 trillion (Google.com, 2023). It helps the company to expand rapidly across the globe and offer a wide range of products and technological services. 
It is found that there are more than 105,000 searches on Google every second. Therefore, the company holds a dominant position in the search engine industry with more than 91.6% market share and become the most visited website across the globe.
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Figure 1: Revenue of Google Inc.
(Source: Bianchi, 2023)
It is evident from the above figure that in 2002, the company generated revenue of around $400 million and in 2005, the revenue had grown to $74.54 billion in 2015. In 2021, the revenue reached more than $256 billion, which is an increase from the previous year. The company had more than 190,000 employees in 2022 (Bianchi, 2023).  The operating markets of the company include Search Engines, Online Advertising, Cloud Services, AI and Machine Learning, Google Workspace and others. 
[bookmark: _Toc140857535]Google’s Mission and Objectives
The mission of Google is “to organize the information of the world and make it universally useful and accessible”. Since, the time of its foundation the company has emphasized on development of its proprietary algorithm to improve the effectiveness of developing online information (globaldata.com, 2023). In this aspect, the key elements of Google’s mission are world information, universal accessibility, organization and usefulness. 
The key objectives of the company include:
· Improving search engines and providing the most accurate and reliable information to the users efficiently.
· Developing more innovative products such as Google Assistant, Google Workspace, Gmail and others.
· Promoting accessibility and openness to make technology accessible across the world.
· Expanding into new markets and improving its competitive position in the market. 
[bookmark: Macro-Environment_Analysis][bookmark: _bookmark3][bookmark: _Toc140857536]Macro-Environment Analysis

The macro-environment analysis is one of the crucial aspects of the strategic management of the company. It enables to identify and evaluate the potential risks and opportunities that might have a major impact on the business. The PESTEL analysis is conducted to identify the risks and opportunities Google has in the US market so that it can make effective operational decisions. 
[bookmark: PESTEL_Analysis][bookmark: _bookmark4][bookmark: _Toc140857537]PESTEL Analysis
Political factors
The USA is one of the most powerful and politically stable countries in the world. The US government policies and activities have a major impact on the revenue, profits, strategies and competitive position of the company. For instance, the country provides an opportunity for Google with worldwide free trade agreements. Therefore, the company is able to expand its operations across the globe (Matović, 2020). However, the changes in the taxation policies in the US both globally and domestically impact the overall tax liability and financial performance of the company. It is also found that Google faces intense political pressure to address the concerns related to antitrust and it leads to changes in the entire operational structure of the services of Google. 
Economic factors 
The USA is considered the largest economy in the world with a nominal GDP of more than $26.854 trillion. The Big tech giants such as Microsoft, Apple, Facebook, Amazon and Google shape the economy of the country by contributing immensely. However, the economy of the country shark by more than 3.5% in 2020 due to the global pandemic (worldbank.org, 2023). In addition, the company generates employment for more than 190,000 people across the globe and also contributes immensely to the development of the global economy. Since the revenue of the company relies heavily on digital advertising, therefore the increased spending behaviors of customers and rapid economic growth lead Google towards a higher budget for advertising. However, due to the economic downturn, the company had to reduce its expenditures on advertisements which significantly affect the ad revenue of Google. 
Social factors 
It is found that the US is one of the culturally diverse countries and is influenced by several racial and ethnic backgrounds. The social behaviors and preferences of the users of the country influence the strategies of Google (Dalirazar and Sabzi, 2023). For instance, the company keeps track of the interest and online habits of the users of the country and make changes in its algorithm and products. With the rapid advent of social media users has had a major impact on improving customer’s experiences and increasing its reach. 
Technological factors
The US is considered the global leader in the field of science and technology and therefore, the tech giants such as Microsoft, Apple, Facebook, Amazon and Google have addressed the technological preferences of the people. Being one of the leading tech giants in the country, Google is always at the forefront of innovation and new trends (Debnath et al. 2021). The company invests heavily in new cutting-edge technologies such as Artificial Intelligence, Virtual Reality, Cloud Computing, Machine Learning and others that enhance the quality of their products and services. This technological advancement in the country enables Google to improve their user experience such as simplification of the interfaces, reduction of loading times increasing usability across digital devices and others.
Environmental factors 
Growing environmental concerns across the country forced leading corporations like Google to take responsibility and minimize the environmental impact. The company has also made huge investments in renewable energy to mitigate its environmental impact such as using renewable energy to power the data operations and mitigate the carbon footprint. It is important to note this environmental awareness of the company and commitment towards society and community improve its brand image (Lim, 2020). Thus, the environmental factors of the county influence the strategic decisions of the company in terms of responsible resource management and reduction of carbon footprint. 
Legal factors
The country upholds equal treatment to every population with its strong legal system. It also ensures that companies protect their intellectual property rights. According to the legal system of the country, the expatriate employees of the company can also expat an unbiased trial from the judicial system (Arora, McKee and Stuckler, 2019). However, Google faced legal challenges in the country due to antitrust investigations in its search engine service. The government has imposed legal actions to scrutinize the business practices along with the advertising strategies of Google. It imposes significant reputation threats to the business of Google.
[bookmark: Micro-Environment_Analysis][bookmark: _bookmark5][bookmark: _Toc140857538]Micro-Environment Analysis

The Micro-Environment analysis helps to analyses the elements of the micro-environment. It is important for organizations to keep track of and analyses every element in the micro-environment such as customers, suppliers, competitors, employees, shareholders and others. Industry Life Cycle and Porter’s Five Forces analysis is conducted to evaluate the micro-environment of Google. 
[bookmark: Industry_Life_Cycle][bookmark: _bookmark6][bookmark: _Toc140857539]Industry Life Cycle
Industry Life Cycle helps to define how the industry starts, evolves and declines eventually. The key stages of the industry life cycle of Google include launch, growth, shakeout, maturity and decline (Bello et al. 2021). It is found that currently, Google positioned itself as a mature company in the Information and technology industry. However, the life cycle of this industry is discussed below:
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Figure 2: Industry Life Cycle
(Source: lecture slide)
Stage 1 Development: This is the first stage of the industry life cycle with lower rivalry and a higher differentiation strategy. Innovation is the key in this stage for every company to enter the market and compete with other organizations (Norouzi et al. 2021). In this stage, Google launched its innovative product, “internet search engine” that offers quick and accurate information to users. In this stage, the company focused on the recruitment of a skilled workforce to improve and expand its products and services.
Stage 2 Growth: In the growth stage, the company faces low rivalry, yet a higher growth rate. It is considered the key for the companies to expand their market. Therefore, Google rapidly increased its user base through their search engine and become the leader in this market (Bjørn et al. 2020). It is important to note that the online advertisement along with the continuous improvement of the quality of their products help the company to maintain its growth level. 
Stage 3 Shake-out: In this third stage of this life cycle, the company may face slower growth and increased rivalry from the existing business. The company must use its financial strengths to survive this stage (Cantner et al. 2021). Google has invested in new cutting-edge technologies such as machine learning, artificial intelligence and others to develop and expand its product category to stay competitive in the market. 
Stage 4 Maturity: When the company reaches this stage, they attain a strong customer base with its standard quality products and services. However, the growth rate is slower in this stage. Google has entered this stage and attained a dominant position in this technology sector (Bjørn et al. 2020). In addition, to improve its profitability and market size the company has introduced diverse product categories including Google Maps, Google Assistants, and Gmail and also acquired YouTube in 2006 to become a market leader in this industry. 
Stage 5 Decline: It is the final stage of the industry life cycle and with the intense competition and high cost of production, the company tends to decline in the market. With continuous progress in innovation and new technological advancement, Google has not entered this stage (Norouzi et al. 2021). However, with the rapid development of this industry and technological advancement, the company may face challenges to meet the preferences and demands of customers. 
[bookmark: Porter’s_Industry_Five_Forces_Analysis][bookmark: _bookmark7][bookmark: _Toc140857540]Porter’s Industry Five Forces Analysis
Porter’s Five Forces model helps to evaluate the industry in which Google operates and identify the competitiveness of this industry. The competitive five forces are as follows:
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Figure 3: Porter’s Five Forces
(Source: lecture slide)
Threats from new entrants: The threat from new entrants in this industry specifically in terms of online advertising and search engine markets is low for Google. It is due to the reason that the company has already established a competitive position in this market and therefore it is challenging for the new market entrants to enter and compete with Google (Bakir, Engels and Bakir, 2019). In addition, the high costs of new technological infrastructure and search algorithms impose entry barriers for the new market players. 
Bargaining power of customers: The bargaining power of customers in this industry is moderate for Google as the company offers an effective advertising platform for users to choose advertising channels. Despite the fact that the users have the power to negotiate the prices for advertisements, the use of new technology and innovative advertising formats allows the company to be in the top position (Isabelle et al. 2020). In addition, in the field of email and search engine services, customers have no other competitive options to switch. Therefore, it can be stated that the bargaining power of customers is moderate to low.
Bargaining power of suppliers: The key suppliers of Google such as content publishers, providers and websites and the bargaining power of suppliers in this industry is moderate. Since Google has multiple supplier networks that allows the company to negotiate with the suppliers about the prices (Anastasiu,  Gavriş and Maier, 2020). However, it is important to note that highly influential content creators and publishers have the negotiation power with unique and quality content.  
Threat from substitutes: Google has a low threat from substitute products specifically in its online advertising and search engine market. There is no substitute and competitive products and services in the market that can compete with the products of Google. Therefore, the company holds a dominant position and attains competitive advantages in this industry (Tomar, 2020). However, it is important to note that with the advent of social media platforms such as Meta, platforms impose threats to the company to some extent in the online advertising market.
Competitive rivalry from the existing firms: The company faces intense competition from other tech giants such as Microsoft, Apple, Meta and Amazon (Arora, McKee and Stuckler, 2019). Every company in this industry has its own unique advertising platform and they constantly invest in new technologies to hold a competitive position in the market. 
[bookmark: _Toc140857541]Internal Analysis
The internal analysis of the company is conducted to identify the areas that need improvement along with the opportunity the company has to improve its position in the market. The internal analysis of Google is conducted using the strategic resources and capabilities analysis of Google, VRIO framework, Porter’s Value Chain and SWOT analysis. 
[bookmark: _Toc140857542]Google’s Strategic Resources and Capabilities
The strategic resources and capabilities of Google are analyzed that help the company to attain a dominant position in this IT industry. The key strategic resources and capabilities of the company are as follows:
Strong brand recognition: Google has worldwide brand recognition for its trusted services (Gupta et al. 2020). The commitment of the company to offer accurate services with a user-friendly user face helped them to become one of the leading tech companies in the world.
Financial strengths: Financial strengths of the company can be considered one of the key strategic resources of the company that the company use in the right direction such as improvement of infrastructure and technological advancement (Hamilton and Sodeman, 2020). It has resulted in the delivery of quality products and staying competitive in the market.
Innovation: The company made huge investments in innovation and Research & Development to become relevant and keep pace with the rapidly changing demands of the market (Mikalef and Gupta, 2021). It also helps the company to develop a collaborative culture within the organization and encourages the employees to bring out innovative ideas from them. 
Diversification of products and service categories: Since the time of its foundation the company focused on continuous improvement (Kristoffersen et al. 2020). It allows the company to diversify its product range from Google Cloud to Google Maps and email services and others.
Use of sophisticated and cutting-edge technology: It is found that the core resource of the company is its use of sophisticated technology to improve its search engine services (Kamkankaew et al. 2022). The cutting-edge technology used by the company helps them to deliver quality search results to the users and attain a competitive advantage in the market.
[bookmark: _Toc140857543]Value Chain Analysis
Porter’s value chain analysis is conducted in the context of Google Inc which involves the set of activities both primary and support activities carried out by the organization to add value for the customers. In addition, it helps to evaluate how these activities help the company to attain a competitive advantage in the global market. 
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Figure 4: Porter’s Value Chain Analysis
(Source: lecture slide)
Primary Activities
The primary activities of the value chain are as follows:
Inbound logistics: The inbound logistics of Google mainly involve the acquisition of content for its search engine services. In addition, the other services of the company such as Google Assistant, Google Maps and YouTube also used this content (Frederico et al. 2020). In addition, the company collaborates with several content providers, and websites to showcase their information on their search results. 
Outbound logistics: The outbound logistics of the company are mainly digital such as online advertisements, results of search engines and others. 
Operation: The operational activities of the company include the effective functionalities of its machine algorithm, management of the data centers and other involved technologies to offer accurate search results, improve performances and display ads for the users.
Marketing and sales: The company mainly used traditional ways of marketing such as Word-of-Mouth to promote its services to customers across the world (Schniederjans, Curado and Khalajhedayati, 2020). In addition, the company also uses digital marketing strategies to promote its newly introduced innovative product line up such as Google Cloud, Google Ads, Google Workspace and others. 
Services: It is found that the company offers a wide range of services including online advertising, search engine services, cloud computing, YouTube and others (Hastig and Sodhi, 2020). These core products help the company to attain a competitive position in the market and maximize profitability. 
Secondary Activities
The secondary activities of the company support its primary activities and improve the service quality and ease of accessibility. The secondary activities considered by Google to offer services to the customers are as follows:
Procurement: The procurement activities of Google are mainly buying and maintaining its data center, licensing the software and contents, and acquiring potential tech companies (Centobelli et al. 2022). It improves service quality and increases diversification in its products category.  
Technology development: In order to attain its organizational objectives, the company has made a huge investment in new cutting-edge technologies. For instance, the company integrates the technologies such as cloud computing, machine learning, artificial intelligence and others (Schniederjans, Curado and Khalajhedayati, 2020). It improves the accuracy of its search engine results and also brings innovation to online advertisements. 
Human resource management: The company also invests in attracting and retaining the talented employees. In addition, Google provides training and learning programs for its employees that increase employee engagement and improve productivity. The collaborative work culture of the organization also encourages innovation and creativity in the employees.  
Firm infrastructure: The well-organized governance of the company ensures effective management of every department. In addition, adequate investment is made by Google to improve the required infrastructure of the firm such as automation in storing data and others (Frederico et al. 2020). Therefore, it helps the company to mitigate the risks in the market and grab the opportunity to expand its market all over the world, reach every customer and make technology easily accessible. 
[bookmark: _Toc140857544]VRIO Analysis of Distinctive Resources and Capabilities
VRIO is one of the effective frameworks and strategic tools used by the company to analyses the distinctive resources and capabilities of the organizations. In this study, VRIO is used to analyses the resources and capabilities of Google Inc that help the company to attain competitive advantages.
Valuable: The valuable resources that the company uses to improve its competitive advantages include advertising platforms, search engine algorithms and others. It is found that the search engine services provided by the company are adopted by customers across the globe and the accurate search results add value to its services (Rockwell, 2019). In addition, its reliable advertising platforms help the company to generate profitable revenue in the market.
Rare: The rare resources of the company include its skilled workforce and use of an algorithm which is difficult for competitors to imitate (Mahdi and Nassar, 2021). This unique and effective use of resources in the right direction helps the company to attain a competitive position in the market. 
Immitable: It is important to note that the algorithm used by Google is complex in nature and it makes it difficult for competitors to imitate. However, the use of new technologies such as Artificial Intelligence, Machine Learning and others can be imitated by competitors and it significantly affects the online advertising market of the company. 
Organized: It is found that the company has a well-organized workforce and organizational structure (Perez et al. 2019). The company uses these capabilities to integrate innovation in its every product lineup and encourage the employees to increase performance efficiency, Thus, the use of distinctive resources and capabilities helps the company to stay ahead of its competitors and meet the demands of customers. 
[bookmark: _Toc140857545]SWOT Analysis
The SWOT analysis helps to identify the strengths, weaknesses, opportunities and threats of Google Inc.
Strengths  
One of the key strengths of the company is its strong brand reputation for irs innovative products and accurate search engine services. In the search engine market, the company holds a top position with the maximum share across the world. In addition, with the introduction of new technologies, the company expanded its products and service offerings with Google Workspace, Google Cloud, YouTube, Google Assistant, Google Maps and others (Google.com, 2023). The notable global presence of the company along with its strong user base increase the profitability and market share of the company. 
Weaknesses 
One of the key weaknesses of the company is that it relies heavily on online advertising and most of its revenue comes from its online advertising services However, the fluctuation in this industry affects the profitability of the company (researchandmarkets.com, 2020). In addition, privacy concerns or data breaches impose regulatory challenges for the company in the operating market. The rapidly increasing competition from other tech giants in both domestic and global market influence the performance of the company. 
Opportunities 
With the rapid growing popularity of cloud computing provides significant growth opportunities for Google to meet the demands of the users with their cloud-based solution. In addition, the company has made investments in technologies such as Machine Learning and Artificial Intelligence that help the company to offer personalized services and recommendations to its customers (Huang and Fan, 2021). Therefore, it helps the company to attain a loyal customer base in the competitive technology industry.
Threats
One of the major threats faced by the company is related to its data privacy issues along with the antitrust laws of the country. It not only influences the financial performance of the company but also damages the reputation of the company. In addition, the growing popularity of ad-blocking software imposes a notable threat to the advertising revenue of the company (Hizam-Hanafiah and Soomro, 2021). Furthermore, the rapid adoption of innovation and new technologies by rival companies like Amazon, Apple, Microsoft and Meta reduces the profitability of the company. 
[bookmark: _Toc140857546]Strategies to Sustain Competitive Advantage
Porter’s generic competitive strategies are discussed in this study in the context of Google Inc which can help the organization to outperform its key competitors in the technology industry. The three generic competitive strategies include cost leadership, product differentiation and focus. 
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Figure 5: Porter’s Generic Strategies
(Source: lecture slide)
Cost Leadership Strategy
It is found that Google is widely popular as a tech company that offers high-quality and innovative products and services to customers across the globe. Therefore, it is important for the market leader to adopt the cost leadership strategy and become the leader in the market for its low-cost products and services (Haseeb et al. 2019). In order to reduce the cost of its production the company must improve its technological infrastructure, data centers and cloud services. It allows the company to offer innovative products at competitive pricing. 
Differentiation strategy
It is undeniable that the company has already differentiated its products and service lineup with the help of innovative search engine services. However, to sustain its competitive position in the rapidly changing marketing environment the company needs to focus on the incorporation user-friendly interface as compared to its key competitors (Hamadamin and Atan, 2019). In addition, the development of new, unique and innovative products in line with the needs of users helps the company to stay competitive in the market.
Focus strategy
Focus is one of the effective competitive strategies that allow the company to identify and target the market segments. It allows the company to target a narrow domain to fulfil the needs of customers with more efficiency. There are two ways the company can adopt this strategy such as cost focus and differentiation focus. For instance, the company can use its advertising platform to focus on a specific customer group and offer specialized solutions to them (Na, Kang and Jeong, 2019). It is undeniable that with the advent of social media platforms, the key competitors such as Meta Platform offers more engaging and unique advertising solutions to the customers that reduce the profitability of the company. Therefore, Google needs to adopt cost focus strategy to offer quality services at affordable prices to sustain its competitive advantages. 
[bookmark: _Toc140857547]Growth Strategies
Ansoff Matrix is used in this study to plan and analyses the growth strategies of the company. This matrix focuses on the four avenues for growth such as market penetration market development, product development and diversification strategy for Google Inc to ensure sustainable growth in the market.  
[image: ]
Figure 6: Ansoff Matrix
(Source: lecture slide)
Market penetration 
Market penetration strategy helps the company to increase the sales of existing products in the existing markets. Google works to improve its online advertising platforms to offer more innovative solutions to the customers and attract more marketers and advertisers to increase its revenue in the existing market (Tu and Wu, 2021). In addition, the company can focus on the development of its user base through continuous improvement of its search engines such as integration of different language features and others.
Market development 
Market development strategy focuses on the introduction of existing products in the new market. Google has opted this strategy by ensuring easy accessibility of technology in different parts of the world (Fuertes et al. 2020). The company focuses on the localization of its products and services to meet the preferences of users in different countries and can easily engage with the company. It ensures sustainable growth of the company. 
Product development 
Product development is one of the growth strategies that involves introduction of the new products in the market. In its product development strategy, Google introduces new products and services to complement its existing product offerings and are appealing to its diverse customer base (Aslam et al. 2020). For instance, considering the needs and preferences of the rapidly changing preferences of customers, the company incorporates new functionalities and features in its products and services. The continuous improvement and innovation in product line up ensures sustainable growth of the company in the competitive market.
Diversification 
Diversification can be considered one of the important growth strategies that allows the company to explore new markets with the new products and grab the opportunities to improve (Teece, 2019). The company can use its data capabilities and new technologies to diversify its service offerings in the field of finance, healthcare and education. This is how the company can ensure its sustainable growth in the competitive market. 
[bookmark: _Toc140857548]Green Strategy and CSR
Green Strategy of the company include:
Circular economy: Being a market leader in the technology industry, the company implements and promotes the circular economy (AlSuwaidi, Eid and Agag, 2021). For instance, the company focuses on the use of recycled and reused materials and minimize the generation of e-waste that severely harms the environment. 
Green innovation: One of the key green strategies of the company include development of green innovation. It allows the company to develop sustainable solutions for the uses using the right technologies (Contrafatto et al. 2020). In addition, the company supports environmental conservation projects and consumption of clean energy. 
Use of renewable energy: It is found that Google is committed to become a carbon neutral company (AlSuwaidi, Eid and Agag, 2021). Therefore, the company has invested adequately in renewable energy to power the data centers and minimize its environmental impact.
On the other hand, the company has practiced its corporate social responsibilities. The CSR approaches of Google are as follows:
Ensure digital inclusion: In order to mitigate the digital gaps and make the technology easily accessible, Google organizes several educational campaigns (Alphabet Inc, 2021). It aims to make people aware of the digital technologies and get the easy access to improve their lives. 
Promote diversity and inclusion: Being one of the leading companies in the world, Google always focuses on promotion of diversity and inclusion within the organization (Singh and Misra, 2022). The company recruits employees from diverse cultural backgrounds to eliminate any kind of discrimination based on cultural and social status. 
[bookmark: _Toc140857549]Conclusion
From the above discussion it can be concluded that Google is one of the leading multinational companies in the world that aims to organize the data across the world and make it universally useful and accessible. Since the time of its foundation the company has always focused on innovation and integration of right technologies to mitigate digital illiteracy from the world. The search engine services of the company offer relevant and accurate results to the customers across the world. It helps the company to hold a dominant position in the search engine market. However, over the last few decades the company faced issues in its online advertising market due to the emergence of other key competitors. The company also focuses on other strategic development such as growth strategies, competitive strategies and others to stay competitive in the market and hold the top position in the technology industry.
[bookmark: _Toc140857550]Recommendation
A set of recommendation is illustrated below that can help Google to make effective strategic decisions and attain competitive advantages in the global market.
Ensuring data security and data safety: It is found that one of the major issues faced by the company is related to data theft issues. Therefore, it is recommended to the company to improve its data security with transparent data handing and strong practices (Haseeb et al. 2019). It helps the company to build trust among the stakeholders and ensure sustainable growth.
Investing more in Google Cloud services: It is also recommended to Google increase invest in Google Cloud services to reduce its reliance on Google ad services. It can be attained through specialized offerings of cloud services that can used in diversified sector (Hamadamin and Atan, 2019). It can also help the company to diversify its product and service offerings and improve the position in the market. 
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