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Learinginthe .. [3] P.Lecioni states in his book "The first step to reducing...confusion within your team s
to understand there are five dysfunctions to contend with"

Task 1 Written Su. « Absence of trust, trustis needed for a team to function properly.

« Fear of conflict, conflict helps the team understand issues and how to deal with
them appropriately.

« Lack of commitment, be clear with your team and they to your plans.

« Avoidance of accountabilty, ignoring problems for the sake of avoiding discomfort
is only going to make your team sufer.

« Inattention to results, Focusing on your own goals may hinder the effort towards

Task 2 Academic.

Task 3 Automatic...

Task 4 llustrative.

“ m
I conclusion, teamworking models can help you learn how to make and maintain a
functional team.

(Word count: 350)|
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© Task 1 Written Su.
Task 2 Academic. Creating a good team environment can prove challenging. Different personalities can
clash and unresolved conflicts can cause a team to fall apart. Some Psychologists have

eSS dometcs) created these theories and base lines to help us learn how to make a good team.

Task 4 llustrative.

“
1] Psychologist B. Tuckman developed a model on the stages of team development, ths can
help us understand how your team could grow and develop.
« Forming. This is the stage everyone gets to know each other.
« Storming. Conflict arises within the group as differences of opinions clash.
« Norming. The confiict is resolved, everyone comes out knowing their fellow teammates
deeper and are excited to get to work.
Performing. Work is done and the team appreciates the use their differences can bring.
Adjourning. The team disbands, might be difficult for people who are used to wor
with the group.

)

BELBINS S TEAM ROLES
Thinking
2] Separating the work can prove strenuous when working with people you dor't
know.
M. Belbin has suggested that there are nine main roles members of a team can take.
+ The Resource Investigator, Teamwarker and Co-ordinator bring the team
together and help gather information.
« Whilst Plant, Monitor Evaluator and Specialsts bring in new ideas ether from
experience or from academic knowledge.
+ Lastly the Shaper, Implementer and Completer Finisher keeps things moving and
helps finsh off the project
Each have their own pros and cons, but all are needed for a team to properly achieve
their goals.

Cl

(3] P.Lecioni states in his book "The first step to reducing...confusion within your team is i
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[1] OneNote is a notebook type software that's simple to use and good for organising assignment tasks and
porflos. | chos o use this software because It was €asy to spply a5 1t ha  simiar ayout 103
programme | Have used before, Word, assayout s familar s are s tools.

Teworksseros aldeices s el ransportable making it ey for me o work on my projcts no matter
where o

The programme has tabs fo specific pages eeping thefle e clttred and sl acessbe.

| would recommend i to eopietying o put ogecher  potfolio o s asyto use toasand how organised
s

Though ransferingword documents a5 ane picure o  page s dificlt s the fle dfaul s nks.

im defiitely going to us it agai forfture multile task ssgnments an portoliowork

Reference
1] Microsoft, “Microsoft OneNote Digital Note Taking App | Microsoft 365, Microsoft,

2022. [Online] Available: https://www.microsoft.com/en-
gb/microsoft-365/onenote/digital-note-taking-app [Accessed Nov. 8, 2022].
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Task 1 Written Summary

[1] Akey principle | have learned for working in the
animation industry is the importance of working as a team,
Large animated projects are never usually done by one.
person they're done by a team. An art career i very self-
promotive. To be successful | must put in the effort to make
the media needed to show potential employers that | am a
capable animator. (2] Austin Kleon writer of '10 ways to
share your Creativity and get Discovered!, states; ‘B
constantly working and moving... putting yourself out there
should lead to more work". But to be constantly working |
must have the motivation for it

Motivation is another key point | have learned. One way to keep
motivated s to have a journal. There are many kinds of journaling
styles, such as simple formats or more traditional which both include
time management.

(3] One style of time management may be optima for one person but
not applicable for everyone. When journal keeping, you must take
time out of your day to practice the different styles to find out which
onels the most effective for you.

B

Authenticity is another essentialskil, especially at the
beginning of your career as you are putting yourself out
there. Pulling too much from someone else’s work can
result in gaining a bad reputation. An original showreel
can make you stand out.

Putting these lessons into action i essential to
achieving the career | want.

(Word count: 243)
51

The results of the similarity score was 22% with a arge chunk o it being references. |am happy with this score as it shows my
opinions were informed by properly researching the relevant information. That said, I should have looked at more references to
add variety to my summary and left out information that was not relevant such as the book Austin wrote.
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‘opinions were informed by properly researching the relevant information. That said, | should have looked at more references to
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