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1.Organizational background/Context
Founded by Jack Cohen, son of Jewish migrants from Poland, Tesco PLC is a multinational company founded in London in 1919. With a with wide product range (food, beverages, clothing, household items and mobile and financial services) Tesco is one of the leading retail supermarkets in UK and Republic of Ireland (ROI). Tesco headquarters are in Hertfordshire, UK (Tesco, 2021).
Tesco by numbers
With 3801 stores and almost 320000 employees in UK,ROI and 537 stores and 31.500 in Central Europe (Czech Rep, Slovakia and Hungary) has a share of around 28% from the UK  retail market (Tesco, 2021) (Blázquez, 2021). 
Listed at London Stock Exchange with a market cap is £21.13 billion and a market value per share of £273.55, with a registered 23.35% rise in the share value in the last 6 months (£51.85) (London Stock Exchange, 2021), the group sales in 20/21 financial year are to date  £53.4 billion. The statutory revenue in 2021 is £57.9 bn (Tesco, 2021).
2.Teamwork Strengths within the organisation
Tesco organisation’s main goal is to bring the final products to the customers. In order to achieve this goal the organisation is divided in multiple departments – transports, warehouses, stores – with specific roles within the workflow process. The employees are organized in teams with interconnected and interchangeable duties and roles, based on the skills set and abilities of each member, therefore increasing the performance and effectiveness towards reaching the main goal (Belbin, 1981).
Tesco Organisational structure at store level


[bookmark: _GoBack]Tesco process for creating teams
The basic process for creating the teams in Tesco follows the stages of Tuckman’s Model developed by Bruce Tuckman (1965, pp. 384-389). Following the stages of this model, team members gain trust in each other, start assuming roles within the team accordingly with the skills set they possess, share ideas and ways on how to reach the goal creating a set of procedures to follow and an effective workflow, develop relations, share feedback increasing the effectiveness of the team.
Using this process the team members start assuming roles based on their behaviour and skills set and start complimenting each other through their own individual strengths and weaknesses (Belbin, 2015). 
In Tesco teams, we can identify the roles as described by Belbin (2015) that determine the organisation of the teams. The coordination is made by the shift manager by taking decisions regarding to the workflow. These decisions are transformed by the team managers in tasks assigned to each member. The team managers also monitor the process and provide feedback, keeping a high level of motivation. These positions are usually filled with coordinators, implementers, shapers. The training team usually consists from exemplary team workers, resource investigators, specialists and plants (people focused on reaching the main goal and are inclined towards creating and amending the procedures, assisting other members of the team with ideas, knowledge gathered through practical experience and improvising methods in particular situations). The lowest positions in the team are filled with completer / finishers.
Therefore the main strengths in a Tesco team are :

· Diversity in structure – people with a wide range of skills and personality traits that complement each other 
· Each member’s position is based on his personality traits and skills set, maximizing the performance
· Trust and communication between the members at all levels
· There is a constant focus towards reaching the main goal, maintained by the leaders of the team
· Each member has access at constant feedback, resources and ideas that help improve their activity through training and support from the other team members
· Any issue or problem is discussed and all members contribute in finding the best solution

1. The difference between groups and teams
The differences between the teams and groups are that, while TEAMS are created from people with different skill sets that work coordinated and interdependently, through communication sharing information and assignments, towards achieving a mutual goal and share the accountability for the result, the GROUPS are created by people that, although they might have a similar or identical goal but individual objectives, do not communicate, collaborate and share information useful for achieving that goal and the responsibility for the outcome.  
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