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[bookmark: _Hlk56276800]Welcome to this presentation; Beliefs, Values & Attitudes: A Critical Analysis. My name is Gareth Lewis, and the organisation focussed on is Dyfed Powys Police.
Firstly, we need to clarify what we mean when we talk about beliefs, values & attitudes, and the distinction between these three related ideas.
Beliefs are ideas we accept to be true; Hughes’ (2018) Belief pyramid tells us they’re influenced by environment and experiences. Common examples of beliefs are the belief in god, the belief in the monarchy, capitalism, or the belief that good will triumph over evil.
Values are principles vested with importance by the holder, usually based on long-lasting beliefs. For example, one might believe that the accumulation of wealth is a good idea, necessary for food, goods & services, but if it isn’t something by which one lives their life, then it is not a value, conversely, if fairness is a principle one lives by, then it transcends belief and become a value.
Attitudes are mental inclinations which can be conscious or subconscious. Often formed from beliefs or values, but also other factors. For example, the subconscious desire to please might lead one to provide extra leeway, or perhaps an unfair advantage to someone. One’s unacknowledged desire to please could affect one’s attitude.
Organisational Values are values promoted by an organisation, of which members would be aware, and the majority would preferably share. Alignment of values is important for organisational success and employee well-being.
On to the organisational example of Dyfed-Powys Police. We need to ask who are Dyfed Powys Police? Many people will already have formed their own opinions and biases about Dyfed Powys police through contact with them, more on that later.
They are a law-enforcement agency. The Dyfed Powys Police website (2020) claims they safeguard people living, working and visiting the area. Their stated values are accountability, fairness, selflessness, openness, leadership, respect, integrity, objectivity, and honesty. The selected value for this piece of analysis is Selflessness. We’ll ask why selflessness should contribute to organisational success, if it does, and how.
Police are a legion, not a collection of individuals, so one can see how members of an organisation acting in a selfless manner will no doubt be of help to their colleagues in their roles, not only that, the correctly implemented value of selflessness will benefit the public, whom they are paid to serve.
Here you will see an array of source material I used for my analysis, plus a list of models and tools used. Barrett’s Seven layers of consciousness model (1997) is a tool one can use to reveal their own values. You can use this to choose to join organisations that align with your values, and you can be more aware of your own biases to aid the objective evaluation of evidence.
I’ve then used Blakeslee’s 2004 tool, the CRAAP test, to rate these sources, most of which are relevant, very current, but one sided. Pearson’s RED model, from Research Gate (2018) shows us to immediately recognise the assumption that what the police website projects to the public is not necessarily true, and evaluating the biases of the other sources leads us to draw the conclusion that this claim is doubtful.
Using Toulmin’s (2003) model, the claim would be that Dyfed Powys Police aren’t insincere while professing selflessness. The internal information pack from Police Jobs Wales (2020), revealing a direct impact on staff, provides the grounds that they are practising it, with the democratically accountable oversight of the commissioner’s plan acting as the legitimising warrant. Backing to this comes from the Police Federation (2020) a biased but autonomous organisation rewarding selflessness in Dyfed Powys Police, and also detailing the impact on the public of value implementation. A large dose of contrasting rebuttal is provided by the excellent BBC article (2020) in which the criminally violent officer is barred from service for only five years and is still literally described as selfless by superior officers. Sinclair’s piece in the herald reminds us of the size of Dyfed Powys Police and how attaining consistency can be difficult, suggesting the addition of a qualification to the thesis, along the lines of: Dyfed Powys Police are not entirely insincere while professing selflessness.
There is merit in combining these methods before you make a decision, but before that I’m going to examine it from an alternative perspective. As I mentioned earlier, many will already have formed an opinion on Dyfed Powys Police, and some might believe them to be a villainous band of fiends, who’ve managed to establish themselves as the arbiters of good behaviour, writing off their professed values as fascism clothed in virtue-signalling. Why not apply the models to see how this claim holds up? The BBC article gives a fair amount of backing to this view, and Sinclair’s Herald article on Police numbers might suggest an atmosphere where those individuals sharing the value of selflessness were recruited only to discover the ranks are filled with those who don’t. The evidence against this claim is stronger, with the Commissioner’s democratic legitimacy contradicting this view.
Drawing on the multiple models and viewpoints, one can then summarise their conclusion, and my assertion is that Dyfed-Powys Police are not wholly insincere in attempts to enshrine Selflessness as an organisational value. Implementation and impact have been limited but tangible. Their desire to practise selflessness is subordinate to their desire to project selflessness. The value is not intended to be a fig leaf for substandard behaviour. It is clear that Dyfed-Powys Police as a whole are not fiendish villains, while the values shared by individual officers are inconsistent. Individuals who value selflessness will have difficulty aligning themselves with the current ethos of Dyfed Powys Police.
That brings to an end my presentation on Beliefs, Values and Attitudes: A Critical Analysis. You’ll now see my references for your information. Thank you for watching.
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