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1. Introduction
Over the years, advanced innovations in workplace technologies have rendered manual data capture, storage, processing and retrieval methods obsolete. They have been proven to be excellent catalysts for cost reduction, business growth and competitiveness (Kashan and Monir, 2013). Given the huge benefits, one would not be surprised that modern technologies nowadays future in virtually all economic sectors in total disregard of size and industry classification. The increased investment in technologies hinges on a belief that new technologies increase efficiency, minimize data procession errors, and increase convenience to clients. This report evaluates the effectiveness of using modern technologies within the workplace. 

2. Models/theories of technology use and acceptance
As competition tightens hard, many managers are struggling to implement a number of strategies to improve the going concern prospects of their respective organizations. In all organizations, irrespective of size and the category of industry, key strategies implemented must focus on any or all the four perspectives highlighted in the Kaplan and Norton balanced score card theory; Financial, internal business processes, the customer, employee learning and growth perspective (Balanced Score card Institute, 1998). Under this theory, all the four perspectives co-jointly work towards the organization’s mission and vision. Kaplan and Norton advises that organizations that neglect all or some perspectives of the balanced score card are bound to fail in the near future. 

One of the most sought after technique to simultaneously improve the four perspectives of the balanced score card is the implementation of modern technologies within organization wide operations. Modern have the capacity to create efficiencies in internal business processes, improve service delivery to the satisfaction of the customer, enhance quick employee learning and growth and improve the financial performance of the organization (Hengst and Sol, 2001); key business objectives set by many organizations. But for ICTs to create the desirable efficiency and customer satisfaction effects within the business, the actual performance of the technology system must outperform perceived performance expectations. 

The Technology Expectation Confirmation Theory originated by Oliver Richard is an astonishing theory that posits that a combination of positive expectations on the performance attributes of a technology system and good actual performance of the technology system will create positive judgments/ disconfirmation believes, inducing users to actually use the system and in turn derive satisfaction from using the system (Theorizeit, 2015) (Jiang and Klein, 2009).      
 
3. Effectiveness of technology use within an organization
In an organization, web based email, tablets and smart phones, cloud based computing, and web conferencing are some of the most common technologies found in the workplace. This report discusses only two technologies; tablets / smart phones and cloud file storage giving detailed analysis on their relevance in today’s workplace. 

A. The smart phone/tablets
PC tablets facilitate computations while on the move, assist in taking notes while in meetings, and enhance access to information on real time. Unlike traditional taking of notes using paper, PC tablets and smart phones have eased the capture, storage and dissemination of information. Using multipurpose portable devices that can virtually access wireless internet anywhere and this has positioned this technology as the next generation device in the ICT revolution (Khalil and Weippi, 2012; Prathima and Famolari, 1999). This technology embeds a high speed 4G mobile data protocol that has the capacity to execute user commands in tenths of seconds to the satisfaction of both the user and the client. Such high level performance is attributed to their multi-technological infrastructure that includes; WAP, 4G, GPRS and Bluetooth capabilities (Zimmerman, 1999). Overtime, they have enhanced user flexibility through communications, collaborations and information sharing anytime and anywhere across the globe resulting into user and client satisfaction (Sheng et al, n.a). Key examples in which tablets have found greater use include; quick access to a company’s intranet, mobile brokerage services, e-procurement application systems using WAP embedded in mobile phones, mobile payments and banking services (Mallat et al, 2004).  

B. Cloud computing
Cloud computing, often referred to as simply “the cloud,” is the delivery of on-demand computing resources; everything from applications to data centers; over the internet on a pay-for-use basis. Cloud computing enables an organization control costs. The company leverages the power and performance of the enterprise IT systems without any huge capital expenditure on hardware and other software. Cloud computing also enables the company improve general security. By and large, the cloud hospital providers build on resilience and protection of the infrastructure so as to enhance the security of the company’s data.  

Organizational efficiency is one of the core areas underpinning the deployment of modern technologies; cloud computing and tablets. In fact, organizations that do not procure and implement modern technologies stand little chances of success in such a highly competitive business and economic environment.  According to the Technology Expectation Confirmation Theory, efficiency of the cloud computing and tablets is one of the most important attributes that affects employees’ views regarding technology use and the overall experience of using the technology. Because the cloud computing and tablets execute tasks quickly (efficiency), this will create positive satisfaction on the side of end users and a direct improvement in patient care quality (satisfaction) in line with the customer perspective of the Balanced Score card theory. 

Cloud computing and tablets; technology have the capacity to support more bigger volumes of client’s data / records and the overall organizational finance data and such data can easily be retrieved. A general improvement in the time taken to capture and retrieve a client data is instrumental in enhancing client and system user satisfaction. Generally, an organization that has the capacity to easily handle many client records, retrieve a client’s records in a very short time is at an added advantage in improving overall client satisfaction in line with the Balanced Score Card – Customer Perspective and the Unified Theory of Acceptance and Use of Technology 

Effectiveness of technology system was also investigated via its ability to generate accurate records. According to the Technology Expectation Confirmation Theory, data accuracy when using the technology is another important attribute that affects employees’ views regarding technology use and the overall experience of using the technology. When employees see the new technology as enhancing accurate records, their views about that system will definitely change and this will attract them to routinely use the new technology system. Manual procession of data is often associated with many errors. The errors committed either knowingly or unknowingly attract unnecessary time wastage while making reentries, create end user dissatisfaction and if not addressed quickly has the power to negatively impact on the financial performance of the business. 

Effectiveness of the new technology can also be assessed via system convenience. Customers would prefer to conduct businesses at any time and place of their convenience and as such, it is necessary to know that modern technologies must have the capability to increase the convenience on the sides of both the clients and employees (IESE, 2014). Key issues that are often assessed for convenience of modern technology system include; system availability all day, all night, an ability to upload and download files easily, ability to easily obtain data and clarity on how to use the new technology. A careful assessment of modern technologies indicates that majority of modern workplace information technologies are web based and as such create easy system accessibility 24/7. Clients and employees have the capacity to access the system anywhere across the globe as long as one has an internet connection. The increasing system convenience is pushing many clients and employees from manual methods of work to full / partial automation of workplace systems and processes.  

4. Social media as a tool for marketing, information gathering, and communication
[bookmark: _Hlk513047816]Social media is a group of new kinds of online media embodied 'participation', 'openness', 'conversation', 'community' and 'connectedness' as unique characteristics[footnoteRef:1]. In other words, it is a basket of all kinds tools, applications, services that permit people to effectively interact with peers using network technologies. Social media encompasses groupware, online communities, peer -to-peer and media-sharing technologies, and networked gaming[footnoteRef:2]. Over the years, the rapid changes in technology, consumer tastes and preferences, varied communication channels have made communication more challenging. Therefore, it is only those companies that understand consumer behavior and utilize the appropriate media that will succeed. Today, consumers have very limited time and therefore marketers must find avenues to quickly capture the attention of various consumers.  [1:  https://www.ukessays.com/essays/media/the-use-of-social-media-in-marketing-communication-media-essay.php]  [2:  https://www.ukessays.com/essays/media/the-use-of-social-media-in-marketing-communication-media-essay.php] 


The emergency of social media is gradually interrupting the traditional marketing channels such as TVs, magazines, newspapers and radio. The decreased number of hours for watching TVs and listening to radio is paving way for the use of social media as an effective means of communication and advertisement. Currently, there is a gradual shift from massive awareness and brand building to promotional marketing. Social media like Facebook, Interest, instangram, linkedin and Google+ are now being used to place adverts, monitor the effectiveness of particular marketing campaigns and enhance peer marketing of company products and services. With nearly half of the global population using social media, it is paramount that organization managers take advantage of this and target these technology savvy potential clients. A number of research studies have established that majority of technology savvy people are indeed potential customers who wish to connect with particular brands they already know. As such, an advert noticed by all clients on say Facebook or instagram will receive immediate attention and eventual conversion into real clients.  

It is also important to note that the human connection element associated with social media increases the effectiveness of this medium as a communication tool to potential and existing clients. Research conducted by Trinity Mirror Solutions; UK[footnoteRef:3] confirmed that more than half of adults do not trust a brand until they see “real-world proof” that the brand is keeping its promises. Social media allows a company to demonstrate how a product works, the key people behind the success of the brand and real voices of clients who are successfully using a particular product. It should also be noted that social media platforms are very effective in generating website traffic and leads for companies. Many posts and adverts posted on various social platforms play a crucial role in generating as much traffic as possible to the company website. And such increasing traffic is often associated with great visibility for the company’s products and services. It is a proven fact that increased visibility many a time results into better sales and finally profits for the company. The increase in sales is a result of increased / repeat customer purchases and the decrease in expenses is a result of decreased costs of advertisement, marketing and product distribution. Likewise, effectiveness is also noticed via the speed at which potential clients express interest in the company’s products and services.       [3:  https://blog.hootsuite.com/social-media-for-business/] 


5. Conclusion
This report concerns an evaluation of the effectiveness of using modern technologies in the workplace with specific reference to social media. By using the Technology Expectation Confirmation Theory, and the balanced scorecard, modern technologies have created efficiencies in operations, increased client traffic, enhanced convenience to products and services, and increased accuracy in information capture, processing and output. 

Social media has been utilized to increase access to marketing information, faster and cheaper. Companies using social networks for marketing are experiencing reduced operational costs especially advertisement and selling costs and increased revenues.  

Social media is gradually interrupting the traditional marketing channels such as TVs, magazines, newspapers and radio. The decreased number of hours for watching TVs and listening to radio is paving way for the use of social media as an effective means of communication and advertisement.
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The Technology Expectancy disconfirmation theory model
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