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Introduction
[bookmark: _Hlk120039602]McDonald’s can attest to the efficacy of management theory by building great reputations worldwide. This demonstrates that management theory works. Frederick Winslow Taylor, who is commonly referred to as the “Father of Scientific Management,” developed a theory that outlines the features of the management style that is the most successful. At the moment, McDonald’s follows all three tenets of this ideology: employee education, task standards, and rewards. It can be seen that Taylor believes that employees should be given instructions on the most time and labour- effective ways to do each task. Therefore, the report aims to analyse the approaches of management that is followed within McDonald’s. In addition, the report also aims to analyse the benefits and challenges that are related to the concerned management style.





























1. Overview of the theory of management implemented by McDonald’s
Before they can begin working, all new hires at McDonald’s must complete a comprehensive training programme. Managers aspiring to develop within the organisation must complete a course for their position (Griffith, Baur and Buckley, 2019). These programmers teach principates how to use leadership to cultivate a culture of excellence, unleash the full potential of each team member, and increase the company’s bottom line. McDonald’s gives employees serious about their management education and intensive training at their university, which they refer to us Hamburger University. These employees begin their careers at one of McDonald’s regional training centres before advancing to McDonald’s Hamburger University, where they are instructed in the company’s conventional management style. Taylor also believes teaching everyone the most effective way to complete their work is essential. Everything at McDonald’s is performed distinctively. “Small, Medium, or Large?” and “Would you like fries with that?”  are frequent inquiries by cashiers at McDonald’s. McDonald’s employs computer system to transmit orders to holding bins in the kitchen and a register to confirm, assemble, and inspect the order. McDonald’s cooks their food in a distinctive manner that maximizes efficiency. For instance, once the patties have been seared on both sides, they are removed from the grill, the condiments are added in quantities predicted by the system, and the sandwiches are wrapped when the system indicates. One assigns these jobs to separate individuals to ensure the highest quality in these areas. Taylor believes that incentives should be used to promote high levels guaranteed to be paid the same amount every week, regardless of how much they create, they will be motivated to produce less. Taylor suggested implementing a reward system as a remedy to the issue. McDonald’s recognizes the importance of rewarding its employees for their hard work with programmers including Employee of the Month, the Company Car program, and the Recognition Program. McDonald’s programmes provide incentives such as free meals, merchandise, and gift cards to retain and motivate employees (Kee et al., 2021). The final advantage for McDonald’s A-list employees is “bonuses based on individual and business performance.” McDonald’s exemplifies numerous parts of Taylor’s scientific management, including worker training, establishing work standards, and rewarding exceptional performance. Taylor is certain that his version of conventional management principles is the most effective. McDonald’s currently implements two principles of Taylor’s theory: labour division and authority use. Tailor argues that a good division of labour necessitates that everyone involved in the manufacturing process clearly understands their responsibilities and a defined workspace. McDonald’s adheres to a closed system in which each food item has its kitchen and deep fryer equipment, and each employee has a well-defined role within each category. Each employee is then accountable for completing their specialized portion of the activity, which is “arranged for maximum efficiency and minimum people movement.” Taylor values a logical line of command and respect for those in position of authority. McDonald’s focuses on its management to achieve dominance. McDonald’s employees begin as floor crew members and progress through the ranks to become trainee floor workers, second assistants, and restaurant managers (OMAR, 2019). In addition, McDonald’s uses a structure in which each employee reports to a single manager to promote coherence in the chain of command. The manager then reports to the manager of the branch. McDonald’s is an excellent illustration of Taylor’s management theories due to allocating roles and responsibilities. Classical management is the predominant style of the fast-food industry. Burger King and KFC likewise place a premium on traditional management. If these businesses are to thrive as they expand across the nation, they will need to implement a standardized manufacturing system and instil the right values in their employees. Consequently, adopting a classical management style may be directly linked to the success of these businesses throughout the United States. McDonald’s has become one of the world’s most valuable brands due to its conventional management techniques. McDonald’s has become the “dominant shareholder for the globally branded fast-food category” due to its effective practice of imposing classical management on every franchise. With so many McDonald’s locations around the globe, it is essential that they all conform to the same high standards and operate with the same efficiency. McDonald’s dominated the food service industry in 2011 with 27 million dollars in revenue, an increase of 12.2 percent over the previous year (Figure1). The global and financial success of McDonald’s has confirmed the company’s embrace of classical management, similar to Burger King and KFC. McDonald’s has adopted classical management as its primary leadership style by combining elements of Taylor’s scientific management and Taylor’s management philosophies (Melhuish, 2018).
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Figure 1: Sales Revenue McDonald's











2. Critical evaluation of the advantages and disadvantages of Classical management theory
Classical management theory was conceived and developed by academics toward the latter half of the nineteenth century (Bozhkova et al., 2019). 
The first fifty years of the twentieth century saw a rise in the importance of industrial management as corporations sought answers to the challenges intrinsic to their operations. These issues included the requirement for greater specialization, efficiency, increased quality, decreased pricing, and improved interactions between management and employees. Despite developing several management theories, many business owners find success by adhering to the fundamentals of traditional management philosophy has waned in recent decades. However, its fundamental ideas remain relevant to and helpful for businesses in the present era. A few examples include the following: The conventional management model emphasizes the importance of narrowing one’s focus to one specific knowledge domain. The employees’ specific skill sets and the amount of experience they have to contribute to determining their responsibilities.
Productivity rises when everyone is operating from the same playbook. Because they do not have excessive work on their plates, they are not required to take on more responsibilities. Job duties and responsibilities are detailed. The classical management theory supports using a management organisation with three distinct levels. Therefore, every managerial responsibility can be specified clearly and succinctly. The aims and responsibilities of managers are just as important. The classical school of management suggests that the most significant business decisions should be made by either a single senior executive or a small group of senior executives working together. This approach makes sense, particularly for companies of a more manageable size. This is of utmost importance for companies’ hat are required to respond promptly to the newly acquired information. The activities of high management are consistently communicated throughout these organisations to all levels of staff, including supervisors. The traditional school of thought in management proposes that companies should provide their employees with various incentives in the hopes that their workers would use these opportunities, enabling the company to function more successfully and efficiently (Bason and Austin, 2019). This is because traditional management theory maintains that monetary incentives, such as money and job stability, are what truly motivate people. The reason for this can be seen in the previous sentence. Consequently, they have a relatively easy job encouraging their staff members. One advantage is that all participants are highly regarded and aware of their contributions. 
The classical management theory, like any other management theory, is not without its shortcomings. It is impossible to make the case that scientific management is not appropriate for all types of commercial organisations. One may find that considering the following issues with conventional management philosophies is helpful when choosing a management approach: conventional methods of management almost always result in demotivated and overworked staff as their inevitable by-products. Consequently, individuals could put unnecessary stress on themselves by racing to finish a task. In the end, the only thin that should matter to a management philosophy is the performance and output of the employees. Management theory aims to achieve maximum output by implementing an integrated and consistent strategy. Consequently, the organisation will not be able to make significant progress in any of the areas of innovation or development. Additionally, there is a decrease in the likelihood of employees becoming original and imaginative. The traditional philosophy of management ignores interpersonal connections’ role in motivation and the importance of feeling satisfied in one’s work. This is something that the great majority of employees need to know. The scientific management method places an inappropriate amount of importance on monetary requirements. The standard management philosophy does not consider the possibility that workers may opt to approach their work more innovatively. There is a disdain for how important is to cultivate excellent professional relationships. Businesses that rely on innovation, collaboration, and open communication should steer clear of this management philosophy (Krajcsak, 2019).       































3. Brief overview of how conflict might be resolved within the company
McDonald’s is a significant employer in the United States and internationally. The ongoing conflict between the corporation, its employees, and the unions that represent the workforce, not only McDonald’s, is projected to affect many franchisees who match McDonald’s existing starting wage. Today’s fast-food is a particularly American phenomenon, with the industry booming alongside the country on freeways, in the suburbs, on television, and online. Effective, service-oriented advertising satisfied Americans’ craving for swiftness and ease. Nevertheless, economies of scale in service provision are the single most important factor in the expansion of fast-food franchises, as they permit the production of high-quality goods at prices that are still affordable to the vast majority of consumers (Bocken and Short, 2021). Due to the poor quality of the food they offer, some individuals are concerned about how fast-food restaurants affect the economy and healthcare system in the United States. According to the author, a former trade unionist, the fast-food industry’s high wages result from sexism, racism, and worker exploitation. According to Shervey (2022), fast-food companies employ a disproportionate number of minorities and women on low-paying service jobs, Unions are currently intertwined with corporations, with unions pleading for business neutrality (which is rarely granted) to the detriment of employees. In exchange for commitments not to organize worker units, discourage agitation, and accept less-than-desirable terms on behalf of the employees they represent, the union leadership may provide political support for the company’s objective. Instead of using workers’ collective bargaining power to negotiate, unions and employers engage in PR stunts and cunning legal manoeuvring that undermine workers’ rights to effective representation. The ongoing conflict between the fast-food firm and its employees illustrates a broader worker movement to raise the minimum wage to keep up with rising living costs (Thomason et al., 2021). 


















Conclusion
It has been seen that the fast-food restaurant chain McDonald’s is well-known for its effective use of scientific management practices. McDonald’s acknowledges the significance of expressing gratitude to its employees and, as a result, has implemented various incentive and recognition programmers. These programmers include the Employee of the Month award, the Company Car Program, and the Recognition Program. To keep employees and motivate them, McDonald’s has several programmers that offer benefits such as free meals and other products and gift cards. In addition, it has been demonstrated that McDonald’s is a significant employer in the United States and globally. It is possible that many franchises that pay their workforce the same as McDonald’s starting rate will experience the effects of the ongoing battle that is taking place between the firm, its employees, and the labour organisations that represent all workers and not just those employed by McDonald’s.  
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