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Job analysis 

Job analysis is the process of identifying and determining the duties, responsibilities, and specifications of a given job. Job analysis consists of the gathering of data required to construct a job description that will attract the correct person to fill in the role. Job analysis assists in establishing the qualifications, skills, level of experience and knowledge needed to perform a job successfully Personnel, P (2019). Job description and job specification these are two important aspects of job analysis Chand, S (2014).
Human resource management (HRM) or a trained job analyst can conduct a job analysis.
The process of job analysis is used to collect information regarding the responsibilities, duties, necessary skills, outcomes, and work environments of a particular job. One will need as much information as possible about a job in order to create an effective and powerful job description Markovska, M (2017). 
[bookmark: _GoBack]It is a responsibility of a line manager to analyse the jobs, tasks and or work of the members of their teams. The help of personal specialists may assist with work but should not do it for them. Job analysis is a key management technique because it provides the information required for developing organisation or designing, recruitment, performance, training, management and development and pay Armstrong, M. (1998).
There are a vast number of ways one can gather the information for a job analysis,
One who been employed as that role in the past – this person will have a large amount of information about the job; however, it may be biased depending on their experience. If the job is new, one will have to speak with nearest or next most accurate source. 
The manager or the person who is directly responsible for supervising the new job – it is important to consider that this is not a very accurate source of information as this person may offer different and possibly unnecessary criteria related to their own preferences Personnel, P (2019). 

Different means of advertising the jobs

Advertisers pay for advertising to complete a range of goals. Advertisement objectives is generally down to long-term branding communication or short-term immediate response advertising. Depending on one’s company’s objectives, budget, and target audience, one will advertise through one or more types of media. These are the ways of advertising jobs:

Social media/ Internet
Many companies worldwide use the internet to promote products or services.
Businesses can send advertisements on social media platforms to people that would be highly interested in their services and products. Advertising through social media gives targeting options which can include targeting people based on their geographic location Kokemuller, N. (2018). 

broadcast media
 Television and radio, advertising jobs through the use of television offers creative opportunities, a dynamic message and wide audience reach. Advertising jobs through radio is relatively affordable for small businesses and allows for repetition and frequency. However, advertising through radio will result in not having a visual element of TV and one will have to deal with a distracted audience, since most people who are listening are driving.

Print media
Newspapers and magazines, newspapers allow one to target a specific target audience and also newspapers are viewed by people as a credible medium, this enhances its advertisement acceptance. Magazines offer a large selected audience who are interested in advertisements associated to the subject of the magazine. Since magazines are very niche, one can target a specific target audience. 
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