
ACADEMIC REPORT
BMSW4001 Academic and Employability Skills



Table of Contents
Introduction:	2
What can affect Employees motivation:	2
How to motivation:	2
Zero Hours Contract:	3
Conclusion:	3
References	4



[bookmark: _Toc107059272]Introduction:
This is an academic report  about motivation of employees in all workplaces. The report is focused around workplace motivation and to identify and understand how employees are motivated in the workplace and what demotivate them. For an organization to be successful, it needs to keep its employees motivated. Without motivation, the company could face serious problems because employee turnover means lower productivity, lower production levels, and the company is unlikely to meet important goals. To keep employees motivated, here are four articles on workplace motivation theory. (David, 1983)
[bookmark: _Toc107059273]What can affect Employees motivation:
Motivation at the workplace is a must, without it, the organization can lose the employees, the customers and even the organization culture. The lack of motivation at the workplace can be due to multiple factors that could be externs or interns. For example an untrained well manager can also cause lack of motivation at the work place and according with CMI Research, in the UK had been registered a very high number of accidental managers. Those are promoted without experience and well done training, which can lead to a very stressful environment for the employees as the accidental manager is learning in a critical period directly on employees. An another study also estimate that less then half of the employees are satisfy working with an accidental manager. Unfortunately most of the accidental managers do not have leading skills or management skills and don’t know how to communicate with the employees, most of them become bossy instead of been a leader who work with the team, know how to communicate with them and understand how to motivate them. In order to ensure the employee work satisfaction an manager need to be friendly, know how to communicate, and understand both the employees and the organization needs. Also the employees need the following in order to be motivated to work by them manager:
· An manager need to make time to meet with an employee and know to listen the employee need. Because thru that the employee will feel trust for the manager knowing that his always willing to listen his needs.
· A manger also need to provide feedback to the employee in order to keep him motivate, thru that the employee will feel that him is a part of the environment too.
· A manager can motivate the employees by encouraging them to provide new ideas because this will make them feel as a part of the organization.
· An manager also motivate the employees by keeping up to date about the organization changes.
· Also a manager can track and use the employees performance for recognizing, rewarding, and promoting. (David, 1983) (Murray, 2021)
[bookmark: _Toc106708007][bookmark: _Toc107059274]How to motivation:
Employees can be motivated in multiple ways and for motivation are enough existent solutions that can be put it in practice. According with Chris Pearce the motivation of staff it help the business running because motivate staff will work with joy to achieve the business goals. An organization can motivate the stuff by :
· Giving basic rewards:
In order to motivate the employees it can be given bonus for performance, bonus for attendance or star of the month
· Accord the people jobs suitable with their skills
For example some people may be not good to do picking but they are good at packing or they may not have interpersonal skills but have strong computing skills. According them training in multiple department it can motivate them.
· Set clear goals that employees can achieve:
Given a mission that can be achievable such as completing the day order or projects with clear instructions the employee will know his role in the company and will work with joy to accomplish the enquiries. 
· Involve the employees:
Small meetings about the company changes, updates of the client satisfaction and work activities will make the employee to feel like a part of the business which will motivate them to involve more in the company goals
But this is about the employees with a normal contract, in UK is also a big report of employees who are working with Zero Hours Contract that can easier to become demotivate at the work place. (Pearce, 2007)
[bookmark: _Toc106708005][bookmark: _Toc107059275]Zero Hours Contract:
One of the major industry that offer Zero hour contract is catering and event industry, and for them is quit hard to maintain the employee motivate. Zero hour contract is the relationship between the  employer and the employee where the employer is not obliged to promise the employee a specific working hour, and the employee is free to work in multiple jobs without company restrictions. This agreement is commonly used in the UK  hospitality and event industry. Now after the pandemic end the industry have a lack of employees and for successful event delivery is needed proper employees to work, due to that it is crutial to understand how to keep the  employee motivate in order to performance in event catering and also how to relate the staff performance to job motivation, because with that employees will focus more on deliverying the best quality of services in a fast manner. Forward the Zero Hours Contract can motivate the staff in the catering industry with flexibility, but it can also desadvantage the employee motivation by lack of commitmentthe lack of commitment between the employer and the employee. The commitment at the workplace is also important but at the zero hours contract it cannot be use as there is no oblication for both party. In order to identify the best solution for Zero hours contract to motivate the employee down below it had been analyzed the strengh and weaknesses of the contract  for an employee with Zero hour contract:
	Strength
	Weaknesses:

	The contract offer Flexibility
	The employee don’t have paid holiday.

	The employee have no obligation in declining an offer
	It may bee needed to work different hours then was planned

	The employee is financial stable by been able to  work in multiple places
	The employer have no obligation to provide working hours for the employee.

	The employee don’t work in a monotonic place
	

	Been able to decline the hours there will be no absences.
	



Seen that, the best way the employer can motivate the employees with zero hours contract is by performance bonus, appreciation from the manager of the employee work, the possibility to promote , an union for the employee to able the employee to speak about his needs and issues. (Corradini, 2020) (Dr. Doug Leigh Ph.D., 2009)
[bookmark: _Toc106708008][bookmark: _Toc107059276]Conclusion:
In conclusion to keep staff motivate in any work place and  recognition their efforts it will have as effect of company grow and developed employees.
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