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Skill is your ability, it can be knowledge or practice to carry out a task successfully . “In world of Management, those who fail to develop the skills  they have or the ones they need find that there promotional prospect becomes less and less”(Morgan,2017,p.19).Employers need individuals with special skills that will add values to their organisations. Improving the skills you have already got and also developing the skill you don’t have gives you  a better chance of getting your dream job. Six months ago, I was a team leader in the organisations am working for, but I have been made the supervisor just of recent . My aim and objective is to become a Manager. For me to land the Managerial role, there some Employability skills that I need to posses. This report will focus on the employerbility skills that I have got already and the ones i need to develop. Communication skill, Effective team working skill, and writing skill are skills that I have. But looking to progress in the career ladder, I need to develop some certain Employability skills like Time management skill, Reflection skill ,presentation skill. “Skill development is all about taking responsibility for extending and improving your learning and performance in a wide range of contexts” (OpenLearn,2018).
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COMMUNICATION SKILLS: This is an highly sorted skills by employers. The transfer of information, ideas and emotion within the work place must be professional .In every organisations, the ability to communicate clearly and confidently in both speaking and writing is very important for successful production work. Employers are looking for individuals who can add values to their organisations with their communication skills. As a supervisor in my workplace ,this is the skill I use to communicate with operatives I am supervising. My work involves supervising operatives from different ethnicity background, people that speak different languages, as a result of this, I use different mode of communication. Such as Verbal communication and non verbal communication. In other for me to communicate effectively with operatives that do not speak english, i use different body languages in other to make sure that the information am passing along is well understood. Another channel of none verbal communication that i use in my place of work is an email. My manager communicate with me using email as communication channel, and I also give him feedback through the same channel. This is a very common communication channel in the work place. Employers want  an employee who can use both verbal and non verbal communication mode to enhance work efficiency. I communicate verbally with operatives, describing the tasks to be done, briefing them on health and safety at work place. I listen to my colleagues and we share ideas on how to work together as a team.
         Communication skill is used in the workplace to interact or share work related ideas so that work can be done effectively. Influence is power and Businesses depend on it to turn ideas into activity, Employers require their employees to be able to influence people with the way they communicate.According to OpenLearn (2018), “the purpose of business communication is to provide information, opinion and argument which can be used as basis of action, in other words, to inform decision making”. You must show your employer your communication skill right from the day of your job interview. “For example, oral communication and interpersonal skills are often cited as the most important  criteria in evaluating job candidate” ( Griffiths and Dunham,2015,p.47).Your body language as a means of none  verbal communication has to always be positive. Without this skill,you cannot form a good relationship  with the people you work with and  this can result into misunderstanding and lack of  team work. I still need to develop this skill  in the aspect of listening. Communication is not effective without actively listening. In the meeting, in an interview and within the group in the workplace, using kind gestures such as smiles ,body languages to show interest are good communication skills that employers are looking for in their employees.                                                                             
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EFFECTIVE TEAM WORKING SKILLS: Working with other people in a group or team is a skills valued by Employers. I developed this skills when I was a team leader at my place of work. Having done the site person in charge course, I was a team leader for a long period of time before I was made a supervisor . And also I worked effectively with my team to deliver a wonderful presentation on our business plan during our in class assessment. Working in a group is about communicating effectively, contributing ideas  listening and receiving feedbacks . Employers values the ability of an employee to work effectively in a team, because Organisations perform much more likely when their employees work effectively as a team. In working together as a team, big projects are been done quicker and effectively. Individual contribute experience, perspective and personal skills to achieve a common goal. “They put their egos aside for the good of the team” (Morgan,2017), to promote the organisation they work for. Team work builds  moral and good relationship between employees and this improve creativity and productivity .







TIME MANAGEMENT SKILL: This an ability to make use of your time effectively. Employers are looking for individuals who can undertake task and meet up with the deadlines. This is a very important employerbility skills that i don’t have and I need to develop it  in other to achieve my career goals. In the work place, Employers expected employee to be able to plan and have conscious control  over time spent on specific tasks in other to increase efficiency and productivity. According to Morgan(2017,p.52),if you arrive late in your workplace for an important sale meeting without informing anyone means you will lose the sale, or missing a deadline for your work might cause others real issues with their work. No employer wants someone who can not manage their time efficiently. “Being good at time management is vital, crucial ,important and so an, in lots of different ways”(Morgan 2017,p.52). “Time management requires the investment of a little time upfront to prioritise and organize yourself”(Skills YouNeed,2019). 
                  As a supervisor, because of my lack of time management skills, I have so many times failed to meet up with the deadline of the tasks given to me. As a result of this, my manager has so many occasions expressed his dissatisfaction and disappointment in me. “The implication is that people will not want to work with you and you might struggle to lead by examples”(Morgan,2017,p.52). At workplace, the skills is used to organise your tasks according to how Urgent and important the tasks are. “Being able to demonstrate this skill in workplace will enhance your standing and personal reputations”(Morgan,2017,p.59). Employers wants someone who is proactive, who can undertake multiple tasks within  a giving time. “Managers and other workers will see you as reliable, and there is nothing worse than an unreliable employee”(Morgan,2017,p.59). Prioritisation and focus is needed. “The more focus we are in our career  goals, the more likely we will be to achieve them simply because we will have directed our effort towards those things in particular (because being focused is seen as a strength by most graduate recruiters.)”(Morgan,2017,p.56).

















PRESENTATION SKILLS: “In Business, the ability to give a good presentation is seen as a fundamental skills”(Morgan,2017).Within the work place, I do not have this skills because I find given a presentation in front of so many  people very difficult. According to Morgan(2017,p.180), “it is impossible to lead without communicating, and presentations are a standard part of business”. A good employee should be able to prepare and deliver a good presentation. This is very important whether you are working in a multinational organisation or working in a small business. Your ability to be well presented at workplace during presentation or during discussion with a colleague or client is very essential. To connect with your audience or customers for an effective delivery of information to promote the organisation. As an employee who is full of  confidence and can deliver a well presented speech, you will be given an added advantages over someone who is less than polished in public speaking .Employers are looking for individuals with good presentation skills to be able to represent the organisation. “The way we prepare and deliver a presentation is dependent on our goals ,our audience and our ability which will shape what we feel comfortable with and confident about doing” (Morgan,2017).
            An individual will be highly considered for an employment if well organised, well presented and with high self esteem. I have to develop   this skills because every employee will be required to present at some point in the workplace. Employers are investing huge amount of money  to train employees to be able to become a good presenter. This is why and individual already that possesses this skills are highly sorted in the labour market .At workplace this skills are used during interviews, meetings, Conferences and in  trainings. A well presented employee is a well respected employee. To be able to give a good presentation, confidence and creativity is needed, Try to rehearse before your presentation, try as much as possible to connect with your audience. “For many people, giving a presentation in front of the other can be scary, for number of reasons”(Morgan,2017,p.180, “if we could consider a conversation about a hobby with three others as a presentation, then the idea of ‘doing a presentation’ might be a lot less daunting than we might otherwise imagine”(Morgan,2017.p.182).
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Conclusion: 
[bookmark: _Toc456901523]
The First step towards improving is to develop your knowledge of yourself and your weakness. Before thinking of joining the labour 
market, it very important to equip yourself with relevant employability skills that is required in your proposed career. Employers are looking for individuals that  are self motivated ,and that are already possess the skills needed in the workplace. Have a personal development plane, Asses yourself to determine the skills you already have, and try to develop the skills you don’t have to be able to achieve your career goals.
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