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1.Conflict definition   
[bookmark: _Int_MZunGxjd]Conflict is a disagreement between individuals, groups, or ideas, often due to differences in needs, values, beliefs, or interests. 
There are several theories and models which explain how teams work and how conflicts can be managed, the team dynamics as well as how to help people work collaboratively in teams. Discussed below are some of the relevant theories and models that we referred to as a team. 
  
2.Thomas Kilmann model 
 
[bookmark: _Int_0trf65OO] For handling team conflicts, this model outlines five main approaches: Competing, Accommodating, Compromising, Avoiding and Collaborating (Stadler, 2019). These approaches are placed in a matrix of two scales: Assertiveness and cooperativeness. 
The Thomas-Kilmann model provides a framework for understanding distinctive styles of conflict and helps us how to approach conflicts, leading to more constructive and effective progress. 
 
3.Tuckman's theory  
Tuckman’s stages of group development theory were proposed by psychologist Bruce Tuckman, which describes five stages that the teams progress through. According to Tuckman & Harper (2012) all teams go through these stages and evolve. 
The Tuckman Model provides a detailed description of how conflicts naturally happen and evolve in teams. By understanding the stage of group development, leaders and team members can anticipate conflicts, manage them effectively and create an environment where the differences can be constructive. 
This approach brings an elevated level of problem-solving and achieving goals. 
In the forming stage, team members get to know each other’s strengths, build trust, and form guidelines. The second stage is storming where group conflicts happen, different ideas clash. This conflict may be directed in a constructive way where innovative ideas are generated. The third stage is Norming where team members get comfortable, are assigned relevant roles and action plans are finalised . The fourth stage is Performing where teams are performing smoothly on various tasks. The last stage is adjourning when the purpose of the team is fulfilled, team members go their separate way. Going through these stages as a team, it was observed that as the team develops maturity, relationships are established, and leadership styles change according to more collaborative and shared responsibilities.
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4.Belbin team roles 
Through his studies Dr Belbin identified nine team roles. He discovered that teams exhibiting a balance of these nine roles are most effective in performing and developing great working relationships (Belbin, 2010). These roles are placed in three wide groups to give an idea about their area of influence. 
Belbin team roles can help in managing and resolving conflicts at work, by identifying strengths and weaknesses within a team. 
Understanding the role of each team member, it is easy to find out the source of conflicts, improving communication and collaboration. 
The nine roles together provide a comprehensive network to understand team dynamics. When team members are given responsibilities which align with their natural roles, as assessed by the Belbin test, they tend to be more productive, and situations of conflicts are the least. A leader must recognise traits of these roles in the team members to leverage their strengths effectively and avoid conflicts.
 
 
5.Types and causes of conflicts
Types 
 
Interpersonal Conflict, Intrapersonal Conflict, Task Conflict, Role Conflict Organizational Conflict, Resource Conflict, Cultural Conflict, Leadership Conflict, Communication Conflict, Performance Conflict.
 
Causes 
 
Resistance to change, Poor communication, Lack of trust, Inadequate leadership, Stress and pressure, Different work styles, Unclear expectations, goals, Competition, Cultural and value differences.
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 6.Conclusions  
Following the accumulated knowledge and personal experience, I concluded that only through learning, exploring and accumulating information can we understand in depth when, why and under what conditions conflicts occur. 
With the theories studied we can find valuable and timely solutions for the conflicts and problems that may appear along the way. 
Each approach has both positive and negative impacts. The Competing approach is highly assertive, but uncooperative behavior. This can result in hurt feeling, on the other
 hand, can spur constructive competition. The Accommodating approach is highly cooperative but unassertive, it may lead to silencing of promising ideas, but necessary to maintain cooperation. The compromising approach is moderate on both, it may help in sorting out things amicably but can lead to mediocre progress. The Avoiding approach simply tends to avoid problems and neglects a need for solutions (Heffernan, 2012).  
However, in some cases where a feasible solution is not possible, avoiding conflicts is the best way. The Collaborating approach has high assertiveness and high cooperation, it benefits the whole teams and is by far the best way to deal with conflicts. 
Moreover, conflict can have both negative and positive effects, depending on the context and how it is managed. Overall, while conflict can be uncomfortable, it also offers opportunities for growth and improvement if handled constructively (Abdul Hussein, Al-Mamary 2019).
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