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Introduction. 
I have tried to show the importance of professional career development in the workplace and in personal life that aims to provide a comprehensive and panoramic picture to those who intend to approach knowledge of professional career development and want to understand the essential theoretical and methodological elements of the career development discipline. An essential part of the volume consists of the analysis of the fundamental elements of the profession that is a swot analysis, Johari window theory, PDP, and professional career development and indicates whether one is appointed as a manager how could manage the work with colleges.


Swot Analysis 
Swot analysis: SWOT means in a nutshell S represents for strengths, W represents for weaknesses, O represents for opportunities and T indicates for Threats each of these 
factors are carefully examined to plan a technical strategy for the growth of the organisation this is where analysis comes into play, (Mo, Hongming 2021). 
Swot analysis on my skills and competencies
	Strength
Those factors within a business that has a positive impact include, for example, brand awareness financial strength, access to the necessary resources, and technological skills.[image: ]
	Weaknesses 
Could derive from various internal obstacles to a business, it could be the lack of financial or technological resources, the lack of brand awareness, or the lack of loyal customers.
[image: ]

	Opportunities 
The opportunities represented by those factors, if correctly interpreted and exploited allow a business to gain a unique positioning in the market and surpass its competitors.
[image: ]
	Threats 
Those aspects can negatively affect business from outside, such as any shortcomings in the supply chain or changes in the market.
[image: ]






A swot analysis allows me to define a strategy to make the most of my quality and seize the opportunities present in my work system. I think about how demoralizing it can be to work in a job that requires qualities that you do not have and to see unused instead of your excellent characteristics that could make a difference in another sector or in another job. The importance of this analysis as can be understood from the above is an immensely powerful tool when used to the fullest. In fact, it allows us to: understand maintaining, using, and enhancing one's strengths, eliminate or reduce better manage weaknesses, seize the opportunities present in the context in which we live, or work to minimize the likelihood of occurrence or damage from the impact of threats present in our area. (Sapkota, Kayla Noe, 2018l). 
I believe the personal swot analysis could be used especially for those people who want to have a happy professional life, full of satisfaction and results, it is there for use full for those who are looking for their own way and do not want to have regrets,

Johari Window’s Theory 
Johari window's doctrine is represent that conceptualizes the mechanisms of people's knowledge and self-awareness; in other words, it explains how the ego relates to itself and to others, through different cognitive and relational levels. Be aware of your circumstances and your surroundings, feelings and thoughts. Additionally, you should have knowledge of your abilities, skills, as well as your attitudes and behaviors. Do you think you behave as perfectly as people think you behave? probably Yes, it will be the answer of most people, but usually it is not. In fact, how others think about you may be different from what you perceive about yourself. It also means you don't even know right of yourself what you lack which can also block your personal and professional growth. (Hamzah,Othman,Hassan,Razak,Yunus,2016).



Known to self                                                                                 Not known to self
		Open area[image: ]
	Blind area[image: ]

	Hidden area
[image: ]                       
	Unknown area
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Known to others                                                                             Not known to others



My role as a manager
 if I have been appointed as a manager in my nursing homecare area, I become responsible for health services I plan, direct, coordinate, and supervise. On the basis that I acquired the knowledge at my University Wales Trinity Saint David and the experience that I had at work; I carry out my work using the swot analysis system. 
For example: According to the Journal of Emergency Nursing: indicates in the health sector every nurse or homecare manager ...you are asked to improve elements of your department, 
practically for the safety of quality or experience this planning cannot take place from nowhere because it is necessary to know the work and the vision of the activity well through

the strategic planning, moreover the manager must know in depth the objective of the company and the plan of the department of the organisation.In my health care responsibilities, these are some typical commitments.

 I plan and manage operations and activities in my field of work or health programs based on job requirements and funding sources, my priority is overseeing and managing the processing of the clinical team, together with the organised and developing teams at high performance adapting departmental plans and priorities to address business and operational challenges establish the direction of the team to overcome the problem and provide guidance to team members working under my responsibility. Virtually all health care administrators need some personal health skills or qualities in addition to their formal education. 
Soft skills 
communication skills since I must communicate with other professionals, 
I would need pay attention to hearing, verbalize, articulate and writing skills. 
careful to detail: this characteristic will permit me to take charge of tasks such as scheduling and billing. 
Analytical Skills: I need this skill because thelp understand and acquire and new norms and regulations 
Troubleshooting: I need to be capable to identify problems and resolve them effectively and efficiently. In accordance with Inamdar, Syeda Noordin. 
Harvard UniversityProQuest Dissertations Publishing, Degree Year2007. 3285491. 
The manager's strategy performs surprisingly well compared to the other strategies important achievement of a meaningful manager to a sector of work, beyond this should I able to satisfy what employers expect from me? In addition, have to know skills and experience what the qualities are that employers look for when hiring workers, Job requirements such as the ability to concentrate with many distractions,the ability to develop effective relationships at all levels of the organization and to influence significant results. to know company policies and regulations "to know how to show behaviors that must be of the highest quality and that inspire respect for staff, resident surveyors and the public, experience in marketing and tactfully dealing with customers and the community, and have remarkable ability to plan and guide subordinate personnel in the execution of their businesses and prioritize job responsibility.
Managing people is difficult responsibility: it requires a lot of patience, kindness, empathy, 
wisdom, experience, and the ability to communicate and enter relationships. I must be authoritative but not authoritarian affable but always get you respected in this case I must have the ability to understand people their characteristics and different potentials. 
I must be able to put everyone in a position to do their part with commitment and give their best for the benefit of the team and my responsibility., feel at ease in the basic condition to be able to best express my professionalism to share ideas and work in a team. As a manager, I play a fundamental role in determining the climate of the air that pulls into that team. I do everything possible to create a pleasant atmosphere, every effort will pay off in terms of engagement and availability of my collaborators. 







Personal development Plan (PDP) 
A personal development plan (PDP) the action plan that you can use to verify or identify 
The part of strength and weaknesses 
How you improve and develop to meet your goal 
What priority need do to be successful 
Something could be hindering your progress etc... a PDP is a form of self-assessment and self-reflection that is usually used in higher education and in the workplace, however, PDP is beneficial and important for personal life. (Development and Learning in Organizations; Bradford Vol. 31, Iss. 4, (2017): 36-39. DOI:10.1108/DLO-05-2017-0045).

Personal development plan (PDP)
	My focus area
	The goal I need to happen first

	need to happen first 
What can I do to reach my goal

	Which Obstacles could be in my way
	How I develop to achieve my goal
	Who can support me if I need help

	Manage my time between work, study, and family
	Study well prepares for the final exam
	Regularly attend to university and give time to study
	Arrive late to the university and do not do homework at the wright time
	Study together with the student team
	student assistant

	Certificate of higher education for workplace (CertHE ) Health and social care
	Learn about the Certificate of higher education focus on each Module assignments brief
	Do in the wright time all assignments and pass all Modules
	Missing assignment or having poor result
	Continuously discuss with lecturers and students about the study
	The university staff, lecturers, and websites



My opinion Professional careers development
Having knowledge about professional carrier development is important, particularly in the workplace helps a lot and useful to all sectors of work is such because of actions on career plans seen from both an organizational and individuals' point of view. Professional career development is viewed from two angles: by the Employer (company, organization, Agency ECC...) and the Employee-worker (the individual). The goal of the organization is likely to maximize the productivity of its human resources to achieve its goals and the carrier development helps in this prospective by insuring the best match between work and the people. (Aggari, Dino, Orte 2020)

Feelings 
I believe that once in a lifetime we all feel listened to by phantom personal and professional growth plans. But how can we make them happen? Are they connected to each other? Personal development requires a series of actions aimed at acquiring better self-control, it is important to start an inner analysis process to have a clearer idea of us, we are and where we want to go. This allows us to direct resources and energies to improve our talents and potential. As a result, our self-esteem also improves. we are willing to understand who you are in front of and can build safer interpersonal relationships. 
professional development. on the other hand it requires a perception of the role we play and implies the strengthening of the skills necessary to carry it out in the most perfect way possible 

Action plan 
Sometimes, you seem to have achieved a good position in your career, but if you are not looking for new growth opportunities, you might just ruin your chances of future success. 
Personal and professional development requires a multi-area approach. From learning new skills to seeking a greater understanding of oneself and others, to better manage every circumstance. Therefore, in a path of growth and self-improvement, there are several factors that determine our progress. we have to plan them carefully 
In addition we consider in a production company the development of human resources is fundamental because it is a process through which workers of the company improve their skills and learn new ones that are used to carry out their work more effectively and efficiently. e many systems used are basic training and technical training. 
conclusion 
To conclude my idea, there is no doubt that there is a big difference between a person who is constantly advancing in his career and one who is stagnant is his ability to set and achieve professional development goals.
Thinking about the current work situation is good to understand if you are satisfied with the way things are to see the Personal Development Plan well know what you are doing Is your career going as you thought? or in the right direction? what are the obstacles? how you will have to overcome etc. ... the knowledge you have acquired at the university together with life experience that how you can go forward to grow better in the future.
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