

What is your view in ‘diversity and inclusion’ in the workplace?


Based on the case study ‘Diversity and inclusion’  my view it is that encouraging and supporting the diversity and inclusion in the workplace it is a key factor of right-thinking  people management. A diverse workplace comes with a wide number of benefits for the organisation and for the employees , for example, when the working environment it is full of people that have different skill set, experience,  aptitudes , the ability to come up with different ideas not only it gives everyone the feeling of being able to participate but also a connection between them it is created and that could lead to great results .

As stated in the case study , the first business benefit of taking the diversity and inclusion seriously it is talent which in my point of view it is a yes and a no , because talent it is defined as a natural aptitude or skill , means that the organisation want people witch have one of these two facts, which it is a normal expectation from the employer because he is thinking of a good company function,  but the unexperienced individuals needs to be taken into consideration as well, people who didn’t have the opportunity to discover their aptitudes maybe because the chance to do it hasn’t been offered to them, and by doing that , the company not only that create and adapt the employee for the company’s needs but it also implements in the individual behaviour and thinking the feeling of value and achieving .

The second business benefit of taking the diversity and inclusion seriously it is market competitiveness witch of course it is what every corporation want , because when the business it is under the market competitiveness a big problem it is occurring which it is the incapability of keeping the step with the present market functioning , and by implementing diversity and inclusion regarding employees it gives to organisation a voice , the opportunity to level up the product and services offered , but also the business needs to take into consideration the needs of each individual and let them be creative , express their ideas and not trying to implement among employees the same company function .

The last business benefit of taking the diversity and inclusion solemnly regarding the case study it is the corporate reputation which it is an element that each organisation desire , and this fact occurs when quality products/services are offered to the costumers that not only will help to maintain them but also to attract more , and this action it is possible with the help of the employees’ which are the heart of the business and the key to a good organisation functioning . As stated in the case study , the corporate responsibility it used to be focusing only on environmental issues but the employees are the ones who step it up and adding the surplus needed which it is the overall image of the business that it is described as the relation with costumers and the employees. 
 

