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Reflective Statement
Reflective statements help an individual to analyze his experiences, learnings, conceptual ability and implemented actions (Kolb and Kolb, 2015). During the Pathway Project- 01, I got the opportunity to work with different people which paved me the way to learn many new things. To work on that project lots of skills and qualifications were required. Moreover, that project gave us an idea about the employability skills in the relevant sectors. Moreover, we got the opportunity to work as a team and also could know about the sustainable development and global citizenship. In this reflective journal, I will talk about the experiences, knowledge, challenges, hurdles, opportunities, and strategies that I got from this project. Reflective statement helps to locate the shortcomings of an individual and helps to recover that too.
Giving presentation as a team was the most important part for me during all the academic activities as that group presentation enabled to learn different insights related to group attitude, group ethics, interpersonal characteristic, leadership, challenges and emotional behavior patterns of the individuals (Chitpin, 2016). In the very early stage of the project, I had to form a team to work on that project and to deliver a group presentation on that. Firstly, I faced lots of difficulties in forming the group. In this case, I took help from my closest friends and formed the group. In the group forming stage, we followed the Tuckman’s group forming theory which includes forming, storming, norming, performing and adjourning. In the group forming and storming stage, we faced lots of emotional challenges and conflicts. We could not get agreed to select the presentation topics.
Moreover, we also got confused while deterring the roles of the group members to accomplish the project. According to the Kolb's learning cycle which has been attached to the appendix, I experienced new challenges and faced a new situation. While working on the project, nobody was eager to listen to anybody so it was very difficult to work on that project as a team. Teamwork is a must to ensure efficiency in work (Kolb and Kolb, 2015). After that, the most challenging task was to select the topic of our presentation because while selecting the presentation topic different person gave different opinions and also gave logic to justify their point of view. In this case, I became very obdurate while selecting the topic. For example, I showed negative behaviors to those who opposed to my proposal. The other members also showed aggressive behaviors too. So, I can relate this part with the experience part of Kolb's self-reflective theory because at this stage the group member experienced lots of emotional challenges and conflicts.
Most importantly, I experienced different types of employability skills while leading and forming the group for the Pathway Project- 01. I had to maintain swift communication with all the other group members to execute the tasks of the Pathway project. Moreover, I had to ensure adaptability or flexibility to adjust to the workplace of the project. In the project, there were people from different places and so adaptability skill comes to work there (Cooley, 2012). Moreover, I had to lead my team the project. For example, I gave necessary instructions to my team members to make the job done. Moreover, I gave motivation to the group members when they failed to accomplish any task and also encourage them to develop their efficiency. Again, I observed that, in this case, my IT knowledge came to work while preparing the slides and preparing the databases of the Excel files of the project. Again, time management skill helps to be disciplined and punctual during the project work and during the group presentation (Dominick, 2017). Moreover, I observed that I had to delegate all the responsibilities among the team members. The leader mainly delegates all the tasks among the other team members based on their capabilities (Chitpin, 2016).During the group meeting, some of the team members try to dominate over others and also creates problems for others. So, I realize that my problem-solving came to work in this case. For example, I became solution-oriented while preparing the presentation. Before the presentation, teamwork skills help to make the task easy (Tuckman, 2017). 
Moreover, during the entire group presentation, I was very self-confident and my professional skills helped me to execute every task perfectly and timely. Moreover, workload management also helps to control the work stress of the group members (Day, 2010). For example, I used to get angry with the stress of the work and then we used to do recreational activities in the break of our project and presentation work to reduce the work stress. Most, importantly, my conflict resolution ability helped me to tackle any unwanted situation during preparing the presentation. According to Kolb’s theory, at this crucial stage, I observed everything and also analyses my new experiences which enabled me to learn the above employability skills. So, it was the observation stage of my reflective analysis.

Before the final group presentation, I also faced the same problems as I faced during the Pathway Project- 1. For example, while selecting the topic, contents, delegation of responsibilities and slide making many contradiction and agreements arose. In this case, I used my prudential ability and utilized 3 core skills.
I used my time management skill that enabled me to accomplish all the group task of the project and presentation on time. At first, I segmented the entire task into some categories and allocated specific time frame to make the work done.  The time management skills help us to be punctual and disciplined during the entire project task (Dominick, 2017). Moreover, the time management tasks also help to bring performance efficiency. I assigned every task within the specific time frame to prepare our presentation. For example, I have 8 hours to my IT team members for the entire slide design of our presentation. 
Another vital task was delegating the entire task among the members equally. So, I used the Belbin’s team role theory to delegate the tasks and determining the role of the group members. In the thinking–oriented group there were a monitor, planter, and specialist (Kolb and Kolb, 2015). In the presentation and project team, there was a specialist who was expert in a particular sector. For example, in our team, our IT expert played the role of the specialist while preparing the presentation. The planter mainly planned all the tasks and the monitor or evaluator controlled, monitored and evaluated all the tasks of the group members.
In the action-oriented group, there were a shaper, a completer, and an implementer (Chitpin, 2016). The implementer was the main person who implemented our entire presentation and project work strategy. The shaper of my team was helping the implementer to accomplish the task perfectly. In this case, I played the role of the finisher or completer. I was responsible for identifying the shortcoming of the entire project work and brought necessary modification to complete the task successfully. For example, I used my creativity and analytical ability to make the work more unique and attractive.On the other hand, the people-oriented group was mainly responsible for managing and coordinating all the other members (Poom-Valickis and Mathews, 2013). In this case, there was a coordinator who was mainly responsible to establish communication within the group members. The resource-handler ensured that all the resources of the project are efficiently used and the teamwork mainly executed all the front line tasks. 
During the project work, lots of conflicts and dissatisfaction arise in a team due to different opinions of different people (Tuckman, 2017). In this case, I had to keep my team united and so I need to create interaction with all the team members. So, my interpersonal communication ability helped me to convince all the members to work as a single unit. My interpersonal communication ability helped me to mix with all the group members during the project work. Moreover, my interpersonal quality also helped me to work as the influencer while preparing a presentation. For example, during the presentation, I worked as the spokesperson for the group.
This entire part matches with the abstract conceptualization of the Kolb’s learning cycle (Day, 2010). Throughout this entire course, I used Tuckman’s theory while forming the group. Moreover, I used Belbin’s team role model while delegating the tasks. Moreover, I used appropriate learning logs to analyze my work. Most importantly, I have used the theory of Kolb’s model to justify my reflective statement. So, here, I can connect all the acquired theory and knowledge with my concrete experiences and observation.
On the presentation day, I was very nervous along with my team members. We practiced our scripts several times before the final presentation. I led the team staying front. During the presentation, one of my team members got very nervous and got stuck in the middle of the speech. At that moment, I continued the presentation and with the team effort, we successfully gave our presentation after accomplishing the project work.
After the presentation, I realized that there are many sectors where I can improve. During the entire group work, I was very aggressive and impatient with all the group members. I did not show flexibility during the entire presentation. Moreover, in the question-answer session, I became very violent to one of my classmates when he tries to point out my fault. I also realized that I need to learn some tricks to develop my negotiation skills. Negotiation skill helps us to avoid conflicts within the group (Poom-Valickis and Mathews, 2013). Despite these, the project work and the group presentation were completely new tasks for me. So, I learned lots of new concepts, theories and professionals code of conduct. Moreover, I realized that there was lack of confidence in me while pitching the speech and I could tackle all the emotional challenges more successfully. Moreover, I was not quite happy with the performance of my team members. For example, my team members were not supportive enough but I could be more cooperative and helpful to them. I can relate this learning stage as the active experiment of the Kolb’s learning cycle.
In conclusion, I can say that I will improve my interpersonal qualities and communication skills in the future. I will be more patient in the upcoming group presentation. Moreover, I will be cooperative and helpful to my team members. I will not show my aggression to any of the group members. Moreover, professionalism needs to be exercised while conducting the project work to control emotions (Thompson and Pascal, 2014). I will be a good listener so that I can hear all the opinions of the group members. I will develop my analytical ability and critical reasoning skills so that I can justify such complex situations which will enable me to take the right decisions. Moreover, I will develop my negotiation skills and will be solution-oriented in the future. I will develop my knowledge level and will learn more theories and concepts so that I can apply those in the workplace to ensure performance efficiency. Moreover, I will practice English speaking so that I can pitch my speech more fluently during the presentation. Most importantly, I will go through a continuous learning process so that I can improve my knowledge as well as my interpersonal skills at the root level which will help me to enrich my employability skills.
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Appendix: - 01
Learning Log

	Serial Number
	Questions
	Answers

	01
	What in our prior knowledge helped us to execute the task?
	Our theoretical knowledge and practical knowledge helped us to accomplish the task.

	02
	How much time to need to accomplish the entire task?
	It took about one month to finish the project and one week to prepare our presentation.

	03
	What have we learned from the entire task?
	We have learned about group ethics, interpersonal skills, and different practical knowledge through the course.

	04
	Was there any shortcoming in accomplishing the task?
	We could be more united and could do the task better through mutual understanding
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                                                        Figure 1: Kolb’s learning model
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