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Planning and analysing community sports development
Assignment 2
Introduction 
In this section I will analyse the NPT PASS website and use the SWOT format to determine the strengths, weaknesses, opportunities within the organisation and potential threats that could occur. I will be looking to use research to find out what these threats and opportunities can do for the organisation and what other factors may be needed to move it the next level.
Strengths 
Whilst looking through the website I can see that there is a lot of strengths and positive things that the NPT PASS does for the community, this is the first strength I have come across and the reason it is a strength is because as an organisation you want to be targeting the whole community and providing them with lots of various activities so that people can experience new sports. Another area which is particularly important is to provide significant health benefits to everyone who attends sessions, these sessions are made to keep the members active and having fun it is a very good way to engage the community together and provide them with new opportunities they may not have been given in the past. Another strength I have found is the community grant they provide which is also known as the community chest; they allow up to £1500 for a project and allow anyone to make their ideas come to reality. They are aiming to raise the standards of existing activities in the area, and this is a very important area because it shows they are willing to provide others with opportunities and give them a platform to challenge themselves and encourage others to be more active within the local area. Another area that I believe is a massive strength for the organisation is that they have 18 members of staff, this shows the depth of knowledge that they have in the company and that they covered almost every area. In the active young people section, there is a section where they talk about creating street games and this is to target the less fortunate and the areas of poverty, this is one of the most important aspects of this organisation because it shows that they are willing to help everyone and provide people in these areas with chances that they may never have whilst growing up.
Weaknesses
After reading trough the website there are certain sections that I believe need slight improvement and have a few weaknesses such as in the partnership section, I believe to take the organisation to the next level maybe look towards partnerships with Swansea city, the reason behind this is because within football session they can provide the best equipment, best facilities and coaches who are up and coming needing experience. Also, another area would maybe be within the NERS area, the area needs more specifics such as certain activities they can take part in such as household activities I believe this would be beneficial to the members who are I need and will give them a pathway to build up their health and cover all medical conditions because in some scenarios only certain people can complete certain exercises. There are many good things about the organisation and there are specific points covered throughout but I believe in the active young people there should be organised sporting games, the reason for this is because children benefit more through gaming activities, and they can learn certain skills through game scenarios. This could include a weekly football match in the area or a tournament format to introduce children to the world of competitive sports.



Opportunities 
Within the organisation they provide lots of opportunities such as the grants towards someone's ideas, this is one of the best sections within the website because it shows that they are willing to not only provide activities they are also looking to expand and grow by allowing new ideas to happen around them.  after reading the website and researching the company are clearly looking to grow and create even more ides and opportunities in every sport and within the events section you can see just how many events they plan to run throughout the weeks. For example, from the 28th of February to the 2nd of March they had planned 5 activities ranging of many different sports and activities such as Rugby, Football, Dodgeball, Fitness and lifesaving skills. This shows the range of different activities they are trying to get across and each session is providing people with a different opportunity this is a brilliant scheme which provides amazing experiences. They also provide coaching schemes such as the young ambassadors scheme where students can take part in coaching session to earn different levels of experience, this consists of bronze level, silver, Gold and Platinum. This is another area that provides opportunity for young coaches and gives them a new experience in a community setting.
Threats 
Threats towards the organisation can be very costly and could become fatal if it continues for a long period of time. A threat which could become drastic is the lack of facilities, if the sessions are happening this frequently then there must be enough facilities to hold each session. Also, the organisation to book the venues each time will take time and money. Another area is the participants and the amount of engagement they are creating with these sessions, gaining popularity for the sessions is very important and if the sessions are not getting the numbers which are required it could mean a loss in cost and the planning for the sessions will not work. A way to ensure that the sessions are getting the numbers is social media posts to the locals in the community or even shop posters to advertise the organisation.
