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An enterprise is a project or undertaking, especially a bold or complex one. A business or company is a state-owned enterprise. To develop student’s awareness of a business or enterprise starts by asking simple questions about your business to establish your business understanding. Then assess the current business processes, and how effective you think they are. Build your knowledge base to improve your understanding on what factors may affect your business, and once complete, analyse your business data to find how you can improve. The following are the four tips on how to increase your business awareness. 

Firstly, what is Business Awareness?
What do people mean when they say business awareness? Ask any number of different businesses and you are likely to get any number of different answers.

Fundamentally, business awareness comes down to three important factors:
· How well you understand an occupation
· How well you understand your business environment
· How well you understand yourself

1. Start by questioning
In order to maintain your business awareness, start by asking yourself what you think is assumed knowledge about your business e.g. Who is my target market? Who are my customers? What are the key issues facing the business? Where is the organisation headed in the immediate future?

If you have answers to these questions, you have already some business awareness. It is important to recognise how much you already know, based on your previous experiences in conducting business. Often, when issues arise, you may find you have the answer based on previous experiences.

2. Self assessment for the process
Self assessment is your next step to increasing your business awareness. It is important to recognise when examining your business, that the financial performance is in no way a reflection of your skill as a business owner. Instead, it is important to focus on assessing the process of how your business got to where it is. Focusing on the process for your business allows you to see where your business did well and where it could have improved.

3. Build your knowledge base
The next step in increasing your business awareness is to build your knowledge base. It is important to be on top of all current information relevant to your business, but to also understand how information can affect your business. The hardest part will be understanding to what end your business will be affected from this, but that’s ok. As long as you are aware of the potential for change, you can mitigate issues before they become problems.

Common knowledge sources include newspapers, personal networks, social networks, sector specific journals, the website of another company, or even government websites.

4. Analyse this, Analyse that
One of the most important roles within big business is the ability to generate useful insights from data. In a small business, this should be no different, but analysis should be conducted on a much smaller scale. For instance, if you were to look at your business accounts data in a spreadsheet, you may start to notice a pattern in terms of customer flow. Data analysis is one of the best ways to increase your business awareness.

One thing we haven’t talked about is where you, the business owner, fit into this. That’s for another time!

The skills required  to setup a successful business 
a. Planning which helps in developing techniques to achieve the goals taking a step by step process.
b. Organizing .Its a process of creating a structure for the business in-order to enable its people to work effectively towards to mission ,vision and goals.And therefore it a process that identifies and groups the activities of the enterprise and establishing authority relationships.
c. Controlling  and management Skill. It's a systematic effort  by business management to compare performance to predetermined standards , plans,objectives in order to determine whether the performance is in line with the standards in order to take any  remedial action required.
d. Communication skills. The ability to convey and share ideas and feelings effectively in order to work well with others.
e. leadership skills ( for example taking ownership and responsibility and effective            communication)



Here are my top 10 skills and attributes that can help make those dreams come true.

Work ethic

Many people see working for themselves as an opportunity to jump off the 9-5 merry-go-round. Choosing your own working hours and being your own boss are all very appealing but a long way from  reality. The truth is that if you want to create a successful business it will involve long and stressful hours over a long period and consume your thinking every waking minute. So if you see being a business owner as a route to an easy life, then think again as you will surely be disappointed.

Self motivation

When you work for an employer self motivation is a choice, depending on how successful you want to be. When you work for yourself being self motivated is an absolute essential quality if you want your business to succeed. Without a boss standing over you it is very easy to duck that extra phone call, or sales appointment, and driving yourself every day can be stressful and very tiring. Be self critical and if you feel you may struggle in this area don't enter business under your own steam.

Resilience

When things don't go to plan then you need to have the ability to pick yourself up and carry on. Nobody will be there to help so you need to be self resilient and  able to see these setbacks as learning opportunities and move on.

Numeracy

New entrepreneurs will find it difficult to succeed without the ability to understand the numbers that drive their business. Using these numbers to understand what's happening in their business and using them to plan the future is an essential key skill.

Enquiring mind

Businesses these day are always changing as they adapt to new products and markets. If you are starting a new business today I can guarantee that, if you are successful, it will change dramatically over the next 5 and 10 years. You will, therefore, need to have the ability to uncover new products and opportunities constantly to stay in business.

Networking skills

To be successful in business you will need to build strong relationships with customers, suppliers and other business owners. Sharing information and building relationships can be done both in person or through social network sites such as Facebook and Twitter.

Critical thinking

It is very easy for business owners to make wrong decisions in the development of their business due to poor thinking skills. It is important to be able to take an objective view of your business when making changes, or deciding on new ventures. Critical thinking is the ability to view evidence on a subject in an unattached manner so as to make an unbiased and balanced decision.

Positive attitude

As the main, or only, driver of your new business it is vital that you have an upbeat and positive attitude. There will be many obstacles and setbacks along the way to making your business a success, so having the right mindset will be vital in overcoming these issues

Vision

Being able to see how things can be improved, see the 'big picture' and create a compelling vision of the future are skills needed in creating a new business. Whether you are trying to attract new investment or motivating an employee, creating a compelling vision is a key skill for moving your business forward.

Negotiation skills

Whether trying to negotiate a keen price from  a supplier or resolving a customer complaint it is important to develop negotiating skills. Business is really all about negotiating and trying to attain a 'win win' scenario, so excelling in this area will help your business enormously.

The following are the challenges faced when setting up a successful enterprise or business.

One of the striking things to me is that self-employed everywhere face the same types of challenges. What I have learned is that translating any great idea into a successful business takes hard work, laser focus, perseverance, and a little luck. 

I believe the super successful entrepreneurs that I have met and worked with figure out the major obstacles that can inhibit their success and work to eliminate them from the start. 

From my work, I think these ten challenges are the ones you need to focus on to give your business the best chance for success. 






Your Business Environment
Knowledge is power. The first step to success for any entrepreneur is deep, concrete knowledge about the competition, regulatory requirements and forecasts, and the current and forecasted economy and how those will affect your industry. Potential investors only back knowledgeable CEOs.  

Weak Brand Identity
There's a blizzard of marketing in every field. That makes it essential for customers to learn to recognize your product or service almost instantaneously. Strong branding accomplishes that for you. As Business2Community points out, "A cohesive brand identity and knockout logo proves you understand your market and customer, and that you know how to put an investment to work."

Insufficient Capital
Plan to have at least two years of solid funding, whether that is an angel or VC (venture capital) investments or your private savings. Contingencies to cover product retrials, vendor failures, manufacturing mishaps, or other unforeseen delays will happen even with the best business plans. 

Lack of Learned Lessons
Believing in yourself and your new product or service is essential--but not enough. Surround yourself with a few select advisors who have been there, done that, and learned the key lessons. Then listen to what they have to say. 

Unprotected Assets
Your business idea may include intellectual property or a valuable patent. Sadly it's not uncommon for unscrupulous types to attempt to steal them. "An asset-protection plan employs legal strategies, put into place before a lawsuit or claim arises, that can deter a potential claimant or help prevent the seizure of your assets..." according to Investopedia. Be sure to cover your assets. 

Staffing Pitfalls
Often underestimated, staffing errors can be costly. A few cautions: wait until you have a complete understanding of your business's operating structure before hiring; know your limitations intimately and delegate those areas of your business, and provide incentives to attract and retain top people for the jobs.   

Freezing
Speaking of knowing your limitations, some entrepreneurs freeze once they wade into muddy startup waters. Inaction is deadly--only action moves you forward. If you find yourself freezing, gather your advisor circle, listen, and choose a path forward out of the crisis. 

Ignoring Your Startup's Culture
What will motivate your new staff to work as a team to accomplish the goals you set out? Take the time to develop a company culture that makes it a joy for you and your staff to work together. 

Shotgun, Unfocused Approach to Customer Acquisition
Define your customer base specifically, especially as a startup, and learn to say no to marginal requests and outliers who may get your business off-track too early in your growth. Focusing on your business goals and the initial motivation for starting your business will help. 

Ignoring Signs to Pivot
Doing everything "right" and it's not working? One way to problem-solve is to pivot, reassess, or perhaps rebrand.
