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Executive Summary
Aneurin Bevan Health Board published a Digital Strategy in July 2019 aimes at  allowing people to look at their own health and well being and seek help when they need it, within their own homes and community using digital technology (Aneurin Bevan University Health Board, 2019)  The welsh Government in 2015 set out a digital strategy for the of whole wales, therefore ABUHB needed to put a strategy in place.The strategy was influenced by the Well being for Future Generations’, 2015, Social Services and Wellbeing Act 2014 and ABUHB Clinical Futures strategy. The direction of the  digital strategy was to come away from paper and provide a more more sustainable way of working through digital technology. It wanted to provide, easly accessable systems for patients, staff and other stakeholders to provide care and support closer to home.
This critical anaylis has highlighted the positive and negative aspects of the strategy and evaluated the key eliments by using SWOT, PESTAL and the  NHS provider frameworks. From this anaysis, magnifies how the stratagy has  limited guidence of how…….…and ………………………………..
 
Busniness Drivers
ABUHB  was established in 2009 and provides intergrated acute, primary and community care providing support to the population of 650,000 people and employing over 16,000 staff  covering  the whole county of Gwent ,five local boroughs: Blaenau Gwent, Caerphilly, Monmouthshire, Newport and Torfaen. The demographics are very diverse from urban areas, rural countryside to South Wales valleys (Aneurin Bevan University Health Board, 2025). The health board’s role is to ensure efficient planning and to deliver NHS systems, using strong governance framework to be able to achieve the high standards needed to provide the best care to the patients.
 Digital technology is always evolving and the National Health Service (NHS) must not fall behind, therefore digital transformatin stategies within the NHS are essential to ensure better patient care. The welsh government in 2015  wrote ‘A Digital Health and Social Care Strategy for Wales.’ The main focus was the use of technology and providing greater accesss to information to help improve health and wellbeing to the polulation of wales.  It wanted health care professionals to be provided the digital tools to deliver high quality efficient care with a digitally enabling approach. The stratgey wanted to empower both staff and service users to be able to access information through digital forms, but also ensuring to support those who do not or unable unable to access digital information and provide an alternative (Welsh Government, 2015). Therefore this strategy wanted to transform services digitally accoss wales to ensure a better future. Figure 1 demonstrates what the health boards across wales would need to consider when writing their digital stragey.
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Figure 1  4 main principles of the A digital Health aand Social Care Stratagy for Wales (Welsh Government, 2015)

Consequently ABUHB established a digital transformation stragegy in 2019 to address these guidelines. It  took its focus from the Well being of future generations Act 2015 and the Social services and well being act 2014 to write the digital transformation stratagy for their health board. It wanted to deliver the welsh govements whole system approach to health and social care  proritising 4 principles : improve population health and wellbeing , better quality and accesable health care, high value care and motivationted and sustainable health and social care workforce(The Welsh NHS Confederation, 2019), through providing digital means to be able to meet these principles. The stratagy was also influenced by ABUHB’s Clinical Furtures strategy. This strategy was establishto ensure a sustainable health and care serivce across Gwent area.  Figure 2 demonstrates how ABUHB was wanting to ensure patients got the best care in the right place at the right time. 
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Figure 2 ABUHB Clinical futures strategy (Aneurin Bevan University Health Board., 2025)
 In 2019 ABUHB digital transformation strategy was published to provide guidance and set out specific goals  in a timeline of 3-4years to guide the health board through digital transfrormation.  ABUHB digital stragegy aligned the 4 Health and Social care princilpes with ABUHBs Clinical Future stratagy. Figure 3 illustatrates the 4 main digital themes of the health boards mission to improve digital healthcare.
[image: ]Figure 3 ABUHBs digital mission (Aneurin Bevan University Health Board, 2019). 
Opputunities and Challenges
Technology and digital Transformation
The ABUHB Digital strategy 2019 has outlined  4 main digital areas to be considered with a time scale of 2022/2023. The digital Strategy is still being used in 2026. 
Digital Community
The strategy aims to enable patients to manage their own health needs independently if they are able to. At the time of the strategy being made there had been strides made to provide on line/telephone services to assit with patients health. For example My Health on line, Dewis, Dr Doctor, choose well and the 111 service. The health board had introduced a patient appointment text reminder service which meant fewer missed appointments had occurred.  The aim of the Digital Transformation strategy was by the end of 2022/23 they would provide a citizen portal, allowing people access to help and advice , make appointments, see results and order medication. They would also provide telehealth, telecare and telemediicine providing remote health and wellbeing information and education, having remote cosultations, results and diagnosis and providing technogies to individuals to stay in their own homes (Aneurin Bevan University Health Board, 2019).
Since the digital strategy has been introduced the Digital Patient Programme has provided a platform for video consultation using Attend anywhere for staff in primary, secondarry care snd communuty care to carry out patinet out patinet appointments, another platform has also been brought in a hybrid mail solutions. It will provide a patient text reminder service  allowing them view, cancel and rebook appointments. Phase 1 of the project has been completed with the envoy messager and post system. Phase 2 of the project allowing patients to received thir appointments letters to their smartphone was introduced early on this year 2026. 

Digital Organisation
The second element the health board was wanting to enable their staff to be equipped to ensure holistic care and have a high quality service. In 2019 there already been some progress into the single electronic health records and the health board has digitalized 300,000 paper records The main emphasis was to be able to have a single electronic health record,  to intergrate health and social care settings with a welsh community care information system (WCCIS), have an electronic patient flow needs, diagnosics modernisation, have a electronic prescribing system, specialising in specific systemes to prioritsed areas and provide a agile and mobile workforce (Aneurin Bevan University Health Board, 2019).
In 2025 ABUHB partnered with Better to Roll out ePMA  to introduce a new medication systems accross the hospital sites , allowing electronic prescribing and medicines administration. This is making the process safer and eaiser and is more effiencient (Hospital Times, 2025). The WCCIS program has been introduced to allow community mental health and therapy services to share care records in conjunction with the Health and social care services and well being act 2015. This is still at phase 2/3 of the process, therfore children and therapy services are yet to be implemented. ABUHB have introduced a careflow-care management system and be the first organisation in Wales to do so. It allows the staff to digitally capture observations at the bedside using an proggrammed IPAD. It is being used at present on the adult wards in the health board, electronic handovers is yet to be completed. The Welsh Nursing Care Records(WNCR) is a digital system that is transforming the way nurses records store or access patient information allowing nurses to capture the patients details on a tablet. This will allow health care workers to access the patients records through WNCR .This year in 2026 the development of these records will include paediatrics inpatient services (Aneurin Bevan University Health Board, 2026)
Digital data, information and intelligence.
The health board wanted to get the maximum data and information with the sytsems they provide. At the time of the stretegy the health bourd had introdued a new buiness in intelligence technology resulting in 240,000 consultants consultations had been coded in the period of 2017/18. They are wanting this to continue but also providing further clinical desision support, have a national data resouce, providing a data warehouse and be able to have a preditive anaylysis and population health analysis(Aneurin Bevan University Health Board, 2019). 
Clinical coding has continued to develop translating information regarding patients reason for admission and advances to support clinical audit, clinical governence  and assit in determining of NHS services (Anerurin Bevan University Health Board, 2026). 

Digital Fondations
The final element of ABUBH digital strategy was about the technoogy equipment they want to provide fast, highly reliable and secure devices , storgage and networks. At time the strategy the health board had 14,400 end user devices, 22,500 fixed network points and 2500 wireless access points 600 network switches 450+ data servers Wireless network usage up 700% since 2011. This was planned to increase with the opening of the new Grange Hospital which would have increased it to a further 10,000 fixed network points and 130 network switches. The main aims were to provide the next generation of software, operating systems modernisation of networks, and securing cyber security. The digital strategy also included ensuring the Grange hospital went live (Aneurin Bevan University Health Board, 2019). 
Since the Digital Strategy was put in place, In  2020 the health board migrated to Microsoft 365 software, which was hosted in the cloud. It included the Office suite as well as additional tools to assist with collaboration communication and security. There is also better security around Microsoft with the introduction of Multi- factor Authenticator for staff using mobile devices. (Aneurin Bevan University Health Board, 2026). 
Strategic Analyisis
  Analysis tools will be used to assist with analyising of the ABUHB digital strategy to be able to form opinions of the pro and cons of the strategy. These tools identify that digital transformation can improve patients care and experiences however they can also brings barriers (Betton, 2025). A SWOT analysis will be used as its an effective tool to idenifity the strengths, weaknesses , opportunities and threats of ABUHB’S digital transformation strategy. It will provide a framework to look at the internal and external factors regarding the success of the strategy (Nurse.com, 2025). Figure 4 will assist with analysing the strategies capabilities to determine its strengths, weaknesses, opportunities and threats.
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  Figure 4 SWOT analysis adapted from (Nurse.com, 2025)
By using this anaysis tool for anaylising ABUHBs Digital Strategie it has highlighted the stratagies attributes, impediments, the enhancements and challenges. Figure 5 demonstrates the key elements of the strategies strengths, weaknesses, opportunities and threats. 
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Diagram 5 SWOT analysis of ABUHB digital Strategy 2019
This tool has provided how the ABUHBs Discusssion/ evidence / reference
To be able to analysis the external factors further the PESTAL framework would allow the anysis of the external environmental factors that would impact the implementation of the the stategy. The framework looks at the Political, Economic, social, Technology Environmental and Legal factors (Williams, 2024).  Figure  6 highlights the elements in detail t owhat to take into account when anaylising the ABUBH digital strategy.
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Figure 6    PESTEL analysis (PESTEL Analysis PowerPoint Template Designs - SlideGrand, no date).
  The external factors have influcenced the ABUHBS digital strategy, Figure 7 illustrates the evaluation of the digital strategy using PESTEL tool  looking at the strategic decision making that took place and any gaps that are present in the strategy.
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Figure 7  PESTEL analysis of ABUHB Digital Strategy 2019.
Discusssion/ evidence / reference
The final tool to assist with this anaylis would be the NHS provider tool’ Effectively embedding digtital in your trust.’ This tool allows analysis to take place ,questioning ABUHB’s Digital Strategy. Ensuring it has certain elements to it inrelation whether it should work within a NHS setting.   The Tool provides 6 funderment components to make ensure the digital strategy is Intergrated, User- centred, Mainstream ,Useful to the team, Realistic and Focused (NHS Provider, 2023).
Using the NHS Provder tool and putting the key components in catagories will allow the………………………………………. 
Intergrated  
The digital strategy was produced in conjuction with the health boards Clinical Futures intergrating the A Digital Health and Social Care Strategy for Wales 2015, the Well being of Future Generations Act 2015 and the Social services and Wellbeing Act 2015. The plan is wanting  health and social care to be intergrated with each other however it does not aknowledge the involvement with other stakeholders of how this would be achieved.
User centred  
The strategy looks at patients centred approach wanting to deliver care closer to patients home and focusing on patients health and wellbeing and preventing illness. It states the platforms the health board might use however there is no detail on what this would look like, how they would engage the patients and ensure patient inclusion.The strategy aknowledges that peoples digital skills may need to be developed and are aware of these risks. There is not a plan of how this will be addressed.  
Mainstream. 
The strategy itself has been completed on a powerpoint document with many visual aids to help individuals to understand the stratagy. It lays out the core themes and what the strategy wants to achieve. However it lacks depth and does not have detail stragies that people and staff in the of how the service users /staff in the health board can contribute to the strategy.
Useful for the team 
The aims of the strategy are based on the key princples of the organisation, in alignment with the health boards ‘Clinical futures’ as the key elements of why the strategy is in place. The health board main ways  to  promoting this is using a powerpoint presentation and spreading the information on the health boards intranet share point page.
Realistic 
The timescale of the strategy was not realistic with completion dates of 2022/2023. The health board is still using this strategy today. The report  did not make strategic plans for any unforseen circumstances that could have arose . For example COVID 19 panademic caused delays in many areas of the running of the health board which caused delays with certain digital transformations but also advanced other digital projects. The health board was realistic as the emphasis  was on aiming to take small managable approaches was the key to prevent buying larger platforms where technology overtakes the implementation of the project.
Focused 
This strategy has clear aims and 4 themes to concentrate on in the desinated period of time It shows what platforms they may use to accompish these themes. (NHS Provider, 2023) suggests that a good digital stragegy should indicate what the health bourd will not be able to do. ABUHB did not mention the areas they would not be covering.

Discusssion/ evidence / reference
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