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The business environment of a nation is known to influence the operational functions of the organisation to a considerable extent. It also affects the performance of employees in business functions. Therefore, the following proposal will be carried out with the intent of highlighting the influence of socio-economic components of the business atmosphere on the performance management of employees of Radisson in the UK. Radisson is a recognised hospitality brand of the UK that offers a wide range of guest services such as night stays, business meetings, weddings and many more. The company is known to have well-ventilated and spacious rooms that enhance the comfort of the guests. The company has around 56 hotels across different dimensions of the UK. The majority of the hotels are situated in prominent locations in England (Radisson Hotels, 2024). 
Over 1100 hotels in major cities have been opened by the corporation worldwide. At least 70000 people work for the company. Company revenue was expected to reach 0.87 billion pounds in 2022. The brand's main hospitality competitors are Marriott Hotels, Premier Inn, and others. Due of physical contact, the epidemic halted operations for over a year. A new business model emerged (Bratton et al., 2021). Business operations include remote, hybrid, physical, flexible, office, and others (Radisson Hotels, 2024). The performance management has been considerably influenced by the different business operations modes on account of discrepancies in actual interaction. It has affected the direct interaction of employees with management which restricted the authorities from carrying out thorough assessments of the performance of employees. 
The hospitality industry works on direct interaction with the customers and guests as it comes under the service sector. Therefore, there is a considerably low scope of online work and hybrid work as it will lead to higher dissatisfaction among customers regarding the services (Torrington et al., 2020). The following proposal will include the impact of economic factors and social aspects of the business atmosphere of the UK on performance evaluation of employees of Radisson. Further, the trend in the tourism and hospitality sector will be discussed. In addition to that, different modes of operations of Radisson will also be highlighted. Eventually, potential remedies will be developed for the company to address the issues of employee performance (Weiss and Hartle, 2023). Therefore, the current report will sheds light on several components related to the selected hotel. 
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The business atmosphere of the UK is considered highly beneficial for hospitality companies due to the scope for higher financial growth and assistance from the government. The pandemic and Brexit caused a substantial loss of trade and capital investment in the UK. The hospitality industry suffered the major impact during the pandemic as it predominantly runs on physical interaction of guests (Rudman, 2020). The pandemic led to a huge shortfall in sales of Radisson due to restrictions on physical movements. However, the company achieved traction immediately after the decrease in the intensity of the pandemic on account of policies of the government. The government of the UK also framed certain employment laws that were quite necessary for the overall welfare of the employees. The government came out with the Equality Act 2010 in order to reduce inequality and discrimination in the workplace on the basis of gender, race and various other means (Marchington and Wilkinson, 2016). 
Radisson has been substantially successful in raising the participation of women in the workforce on account of effective policies of the government. It has also imposed bindings on the companies towards the fixation of minimum wage that compelled the business to address the basic necessities of employees in an effective way. The CSR activities of businesses also created a positive impression among the employees of Radisson for the authorities that resulted in enhanced job satisfaction. The economic fluctuations in the market are known to impact the profit of the businesses in a considerable manner (Wilton, 2022). The UK has been witnessing higher inflation and unemployment since the pandemic and Brexit. It has resulted in lower productivity of the hospitality companies on account of the lower potential of consumers to spend on leisure activities. 
The above aspects resulted in lower engagement of the management of Radisson towards employee training and productivity in view of limiting the expenditure during downfall in sales (Robinson, 2022). The above aspects impacted the performance of the employees of the company. The introduction of new technologies has also enabled the company to reduce investment on workforce development as the technological equipment is capable of performing the tasks in a more proficient manner (Horn, 2009).
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Figure 1: Hotel Occupancy Rate in UK
(Source: Statista, 2024)
The hospitality industry of the United Kingdom has been flourishing in the current situation due to the higher arrival of tourists from both domestic as well as foreign locations. The market capitalisation in the hospitality sector of the country is identified to be over 16 billion pounds (Statista, 2024). The government of the UK has been substantially successful in promoting tourism in the country through active engagement in assisting tourism companies after the pandemic. The hotel occupancy rate within the prominent hotels of the UK has increased sharply. The current occupancy rate of hotels in the UK is identified to be over 80%. As a result, the sales and turnover of hospitality companies have been gradually improving (Dunn, 2020). 
Radisson has also been enhancing its overall performance in the market. The retention rate of the company is around 73 out of 100 which signify the higher satisfaction of the guests towards the services of the brand. The market cap of Radisson is identified to be around 626 million pounds (giiresearch, 2024).  The company has also been raising their efforts towards bringing in sustainable practices within the business premises (radissonhotels, 2024).  The company has been striving to reduce its carbon footprint and reduce its impact on the environment in order to maintain a positive reputation among environmentally conscious guests (Koskarova, 2022). Considering the higher competition in the hospitality industry, the company has been identifying strategies to reduce expenditure and enhance its workforce productivity. The UK market has been facing significant threats of recession and depression in the upcoming times. Therefore, the company has been formulating strategies of raising productivity of employees through performance management in order to mitigate the complex challenges of the market (Friedman, 2012).
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The pandemic created new business models. The unexpected outbreak caused physical business operations to shut down, halting commercial activities. Thus, some businesses and sectors eliminate physical business processes to switch to alternate methods. Business models include remote work, hybrid employment, gig model, and more (Caza et al., 2022). Hospitality organisations no longer use remote work because they connect with guests. Remote work is commonly preferred in IT businesses that require minimum direct communication between consumers and the company. The hybrid work mode represents the combination of office work and remote work and is carried out in an alternate manner (Johnston et al., 2012).
The gig economy has been widely adopted by the businesses in order to complete operations in a more precise and within a limited span of time. The Gig workers are identified as individuals who work for a particular brand for a short period of time with the pay scale as per the contract. It is also referred to as a short-term contractual agreement between workers and management for a limited period of time. The completion of the project leads to the suspension of the contract (Watson et al., 2021). It has been widely used in the hospitality and tourism industry in order to conduct individual activities in a more effective manner. It also leads to lower waste of resources. Radisson is known to conduct certain small operations through gig work mode. However, the above work mode has certain shortcomings. Employees in general are referred to as key assets of the company that enable the businesses to sustain dynamic situations of the market. However, gig workers do not contribute a major part in the overall productivity of the business (Stone et al., 2024).
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Radisson has been facing challenges of lower employee performance on account of the inability of the employees to meet contemporary business demands (Vulpen, 2024). Therefore, it is imminent for the company to employ stringent training to the employees through technological Integration (Gallagher, 2016). The facilitation of effective training and education will enable the employees to acknowledge a distinct business environment and will allow them to identify appropriate solutions to the issues. The above aspects will also raise the confidence of the workers and employees to work with full determination and potential (Murton et al., 2010).
The human resource management of the company can engage with the customers on a periodic interval to understand the key requirements and challenges faced by the workers. It will enable the management to figure out the kind of training required for existing employees to raise their productivity. The human resource management of Radisson can also organise occasional events for the workers to enhance the interaction between them. The regular organisation of team meetings and programs will allow the company to enhance the coordination between the employees (Armstrong and Taylor, 2020). The above aspects will significantly improve the collaborative works among the employees. In addition to that, the company can promote diversity in work culture by engaging in inclusive recruitment practices. It will allow the company to enhance the respect of employees towards distinct culture, traditions, thoughts, perceptions and various other aspects.
[bookmark: _Toc167411433]Evaluation and conclusion
The productivity of the business largely depends upon the performance and commitments of the employees towards the goals of the organisation. Radisson has been regarded for putting higher efforts in strengthening the workforce. However, the ongoing economic challenges in the UK resulted in the downfall of the productivity of the workforce. Therefore, the above proposal has been presented with the intent of evaluating the impact of the economic and social environment of the UK on the performance monitoring and management of employees by Radisson. In that context, the social environment for businesses in the UK has been assessed. The employment laws of the nation has been identified as highly beneficial in raising job satisfaction of the employees as the laws such as the Equality Act 2010 empowered the workers and employees with multiple rights. The above act also reduced discriminatory practices in the business atmosphere. Therefore, social factors associated with the UK environment served a crucial role in increasing the participation and performance of the employees.
The economic uncertainties have been a major drawback in the current market situation of the UK. The higher inflation in the market resulted in a reduction in the sales and revenue of the company.  It has restricted Radisson from employing effective training programs for employees in order to achieve higher output from the employees. In addition to that, the threat of job loss to employees on account of the possibility of a recession in the market has been lowering down the motivation of employees. The proposal has identified different modes of business operations that include gig work, remote work, office work and many more. There are certain recommendations that can be embraced by the management of Radisson in order to enhance the monitoring of performance of employees. The company can adopt strict recruitment policies by increasing the stages of assessment. The thorough and holistic assessment of employees at the early stages will enable the company to incorporate quality employees in the workforce. The company can also appoint multiple managers for separate departments in order to enhance monitoring and supervision. It will ensure the accountability of the workers towards the business functions. Further, the company can also provide incentives for top performers in the employee segment. It will encourage the employees to improve continuously in order to achieve the incentives (Girdwichai and Sriviboon, 2020). Moreover, it will enable the company to create higher competition in business operations among the workers which will enhance the work culture.
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