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INTRODUCTION:

v Tesco is a British multinational groceries and general merchandise retailer.

v Tesco is leading multinational retailer with more than 330,000 collages.

v Tesco was founded in 1919.

v Products are including: Supermarket, Hypermarket, Superstore and Convenience shop.



As an HR officer in Tesco, you would typically need a combination of knowledge, skills, and behaviors to effectively carry out 

your responsibilities .

v Knowledge:

v Employment laws and regulations.

v HR policies and procedures.

v Compensation and benefits.

v Performance management.

v Knowing Technology.



v Communication.

v Recruitment and selection.

v Employee relations.

v Data analysis.

v Organizational skills

Skills:



Behavior:

v Confidentiality.

v Professionalism.

v Adaptability.

v Problem solving.

v Empathy and fairness.



SWOT

• STERNGHT:

• Human Resourses expertise

• Employee development

• Communication and fairness 

• Use of Technology

• WEAKNESSES:

• Limited Autonomy such as decision-making

• Bureaucracy

• Employee Discontent



• OPPORTUNITIES:

• Talent acquisition and retention

• Diversity and inclusion

• HR Technology integration

• TEREATS:

• Economic factors

• Regulatory changes

• Competition

• Workplace challenges



• Benefits of Training and Development.

1. Promotes greater work engagement from the workplace .

2. Having a number of employees undertake allows you for the sharing of the best practice and support.

3. Contributes to maximizing staff potential, improves staff moral .

4.  Improve HR Skills.

5.  Up-to-date knowledge.

6. Enhanced Employee Relations.



7. Increase employee retention.

8. Make planning easier during recruitment .

9. Helps recognize the staff with new skills and ideas.

  

10. Helps to improve Tesco efficiency.

11. Helps Tesco profitability .



CONCLUSION:

In conclution, the role of HR at Tesco is of utmost importance in fostering a thriving work environment.

HR at Tesco play a crucial role in ensuring the success and growth of the company.
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STRENGGHT OPPORTUNITIES WEAKNESES THERATS

. Human Resourses 
expertise.

Talent acquisition 
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Communication and 
fairness

HR Tehnology interation Employee Discontent Competition

Use of Technology Workplace challenges


