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Importance of Roles and Responsibilities in the Hospitality Industry

Roles and Responsibility plays an important role in the hospitality industry since it’s a not only use as a guideline to let staff know their roles and what is expected of them within each role also it helps when it comes to the recruitment of new staff but also it helps with a smooth transition within the business where everyone has a clear overview and understanding of what’s required of them (https://www.hiringpeople.co.uk › Blog)

The hospitality industry contributes to the economic health of any country. It is one of the global economic sectors with the quickest growth rates (Abdou et al., 2022). However, it has to be recognized that any hospitality business provides jobs that demand a variety of talents and entails many roles and responsibilities that allow the management to maintain the financial well-being of the organization. In this sense, while important roles within the hospitality industry help build customer loyalty and brand awareness, the responsibilities imply creating the foundation for the proper implementation of such favorable services provided by employees. 
Firstly, when speaking about the hospitality industry, it is noted that employees play the most important role. By interacting with consumers, staff learns more about their preferences, interests, and other details (Ariza-Montes et al., 2017). This insight might be leveraged to create novel products and services. At this stage, it is indeed important to concentrate on the conditions that would guarantee employees' favorable interactions with customers and would encourage them in this route (Bhardwaj & Kalia, 2021). Additionally, workers may influence how consumers perceive quality through the services they provide. Aside from improving client satisfaction and consumer loyalty, the employee role can lead to brand recognition (Samatovich, 2021). As the level of services and their quality increases and new services and goods are introduced, the company within the industry can gain more popularity (Su et al., 2017). Therefore, service delivery employees in hospitality businesses contribute significantly to competitive advantage. 
Nevertheless, in order to ensure that these roles are executed with efficiency and high quality, there must be responsibility held by management mostly. Any industrial organisation relies on the productive execution of their staff members , which is achieved through efficient human resource management procedures (Khdour, 2021). Human resource managers' main objective is to ensure that the brand representation reflects the company to its consumers.
According to numerous sources, almost everywhere, businesses within the hospitality industry complaints about a high attrition rate and a shortage of skilled workers. A significant turnover rate causes poor motivation, a decline in service quality, and increased expenses for recruiting and training for new staff (Naderiadib Alpler et al., 2021) especially since it will have a detrimental impact on the profitability of the company (Baum, 2019). If the employees who have left the company are qualified workers, it will cost the company more than usual (Bratton & Watson, 2018). Moreover, because the working procedures in major hotels are more intricate and challenging to manage, the negative effects of employee turnover are more obvious in these establishments (Bohle et al., 2017). As a result, responsibilities ensure the proper functioning of the firm. 
Hence, while key areas in the hospitality sector contribute to the development of brand recognition and consumer loyalty, the responsibilities ultimately entail laying the groundwork for the effective execution of the positive services offered by workers. First of all, it is necessary to highlight that workers are the most crucial part of the hospitality sector. In addition to increasing customer happiness and brand loyalty, an employee position may boost brand awareness. As a result, service delivery staff play a big part in competitive advantage in the hotel industry. However, management must bear the majority of the responsibility to ensure that these roles are performed effectively and to a high standard. Companies in the hospitality sector usually experience a high attrition rate and a lack of qualified people. However, an appropriate level of responsibility and proactiveness can change the situation and allow management to control the functioning of the business.
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