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INTRODUCTION


Project management is said to be the utilization of the skills and techniques which are helping in delivering the value to the businesses as well as customers. With the help of project management the lifecycle of the project from the starting to the end will be defined. Project management is undertaken by the businesses so that the goals and objectives of the businesses are achieved in defined time period with allocated budget (Wong, Ge and He, 2018). Every project is undertaken on the basis that it will be completed after some time with allocated budget. It is important that the project is managed by the project managers in order to improve the project transparency. With the help of project management the team members are able to have a clear and defined vision of their roles and responsibilities. This project is based on the cross rail project Elizabeth Line London which was developed in United Kingdom. The report will be helping in giving a brief description of the project lifecycle as well as the different tools and techniques which are utilized in the project. Further this report will be reviewing the core elements of the budget, time, quality and stakeholders within the project. For every project it is important that their stakeholders are identified along with the risks which are involved within the implementation of the project. 

MAIN BODY

Project overview 


The Cross rail Construction is developed in the Central London, which is the largest infrastructure project across Europe. Within this project around 10000  workers are employed across United Kingdom. This project is really very complex as there are many chances of exceeding the budget and their can be many quality issues which can occur within this project. The Cross Line Project is connecting the whole United Kingdom with two major railway lines which are Great western main line and Great eastern main line. With the help of this project the general public will get many benefits, as they will be able to have better transport system and can move freely across London. The project was basically started in 2009 and the railway line will be build underground from Paddington to a station near Whitechapel. Their are mainly 10 new railway station constructed within this project and 2 underground stations. Whole project was built at a cost of £15.8 billion from 2008 to 2019. The economy of the country will also get benefits of around £42 billion, as from the construction of this project more number of passengers will be able to travel from the trains. Thus the revenue from the trains will be increased. The outcomes which are identified by the executives in order to pursue this project are described below-

· This project is built on the idea that the overcrowding of the travellers will be decreased on the stations.

· The number of travellers which will travel from the train will increased by 10% after the development of this project. 

· This railway line will help in connecting the east major lines with the west major lines, and the tourists will be able to have a complete trip of London in only 45 minutes. 

The project was funded by UK government and TFL, where the 60% of funds provided by government whereas rest of the funds are accommodated by TFL (Bernhardt and Stemberger, 2020). The total budget of this project is about £15.9 billion but the government have decreased the budget to £14.8 billion in the year 2010. 
Project development

The Elizabeth railway Line is said to be the oldest line within London. The project is huge and have to be built on the busiest routes of United Kingdom, thus it will be difficult as the lives of the general public will be interrupted. The project have to be completed on time so that no extra costs will be incurred and the stakeholders will get sufficient benefits from the project. At the initial stage the project is rejected, as the project managers have analysed that the project is huge and will be requiring huge amount of costs. The researchers have analysed the risks and have tried to reduce the costs so that the implementation of the project can be started. The major elements in the initiation of the project are mentioned below-  

· Commercial

· health and safety

· communication relation

· quality 

· Social sustainability 

· Environment 
Project delay 


Project delay is said to be the issue which have to be faced by the companies due to the increase in budget which can cause them to miss their deadlines. The projects are planned and implemented with an allocated budget and have to be completed in the given period of time. For businesses it is important that their projects are completed on time so that there are no delays. The delays within the project can happen because of financial issues, natural calamities and unavailability of labourers. The cross rail project is undertaken on a large scale  thus it is likely to be seen that project managers have several problems (Cunliffe, 2021). When the project plan is developed the organizers have a understanding that this project will be completed by 2018 or 2019, but the project is initiated on a large scale thus the project managers have to see slight delays. Several delays within the project have made it costly as their was a need of extra raw materials and more number of labourers. After proper evaluation and monitoring, the project is completed and the organizers have announced that the cross rail is open for public. 

Budget 

Budget is a detailed plan which is written down and will help the managers in knowing how much money have to be spend on each task and activity within the project. Budget will be helping the project managers in developing and implementing the project in certain amount of money. Every project is required to have a detailed and planned budget which will help the managers in utilizing their resources to the fullest level. The cross rail project was delayed and thus the organizers have to bear extra costs up to 4 billion pounds. 

Time 

Project managers have to focus on the timeline of the project. Every project is initiated on the basis that it will be completed within certain period of time. Before the starting of the project, the project managers are engaged in making detailed plan which will be showing the time required by each activity. For the project managers of Elizabeth railway line it is important that they are focusing on completing the project on time so that the passengers as well as the stakeholders will not have to face problems. 

Quality stakeholders

Stakeholders are said to be the individuals who are having some type of interest and are affected by the project. The major stakeholders within the project are suppliers, creditors, investors, owners, employees and government. The stakeholders are putting emphasis on the external factors which are affecting the working of the project (Dhir, Kumar and Singh,  2019). The Elizabeth cross road railway line have incurred huge losses while construction as the project is delayed and also there is a lot of wastage or resources. The stakeholders have incurred huge losses because of the delays and because of this some stakeholders who are not able to bear the losses have taken out their name form the project. During the time of construction the relationship between the stakeholders as well as organizers was hindered, as they are tensed if they will not receive any profits or not. 

Project life cycle


The projects are initiated on the basis that they will be completed after some time. Their is a proper lifecycle of each and every project which comprises of initiation, planning, execution and closure. The stages of the project life cycle will help the managers in identifying the starting and the ending of the project. The project life cycle of Elizabeth cross line railway project is mentioned below-  
· Initiation- Initiation is the first step in the project lifecycle of any project. This is the stage where the project managers are engaged in building a project plan which will help them to present their project in front of the stakeholders. This is the stage where the project managers and the organizers will have several meetings and will evaluate if the project is feasible or not. The goals and objectives of this project have to be identified within this stage. The Elizabeth Cross rail project was the largest railway line across London. The main aim of this project is to provide customers with more transportation facilities and reduce the traffic of passengers at the underground stations. 
· Planning- Planning is the second step in the project life cycle which is important as it will be helping the managers in organizing and managing the project activities in a systematic manner. Within this stage the activities are divided into smaller tasks, which are easy to be implemented by the team members. The project managers will get several benefits if they will divide the work into smaller tasks. The tasks can be completed effectively without any hurdles and thus the project can be completed in lesser time (Ginzburg and Ryzhkova,  2018). This is the stage where the project managers will develop steps to complete the project. Planning have to be effective in order to achieve the goals and objectives of the project. The Elizabeth cross rail project is provided the overall budget of £15.8 billion. This project was started in 2008 and have to be completed in 2019. The new trains developed within this project have a minimum capacity of 200 passengers at a time. 
· Execution- Execution is the third step in the project life cycle where the project managers will be engaged in doing the actual work. This stage is really very important as it is the stage where the team members will initiate the project plan which is developed during the first stage (Mavi and Standing,  2018). This is the stage where the managers are engaged in assigning the roles and responsibilities to the team members. The railway project was started as the plan has mentioned, but the project managers have faced some difficulties during the project. 
· Closure- Closure is the last stage of the project life cycle, where the project managers will analyse the ending work. This is the stage where the outcome and the final results will be analysed. This is the stage which will tell if the project done has achieved the goals and objectives. The designing work and the interiors are completed in this stage. The closure results from the cross rail project are described below- 

1. The project completed will help the general public to move across London with convenience. 

2. The project will be able to provide 10% increase in the revenue from transportation. 
Analysis of Cross rail project with Gantt Chart
Gantt chart- Gantt chart is the strategic tool which is used by project managers and is helping them in identifying the time utilized by each activity. Gantt chart is also helpful in analysing the starting and ending of the project. Gantt chart is the graphic representation of every activity involved within the project with the suitable time scale (Tamura and Yamada, 2019). Every activity within the Gantt chart is represented by the bar which shows the duration and the end dates of the activity.  Gantt chart activities and the Gantt chart for the Elizabeth cross line project is given below- 
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Elizabeth line challenges
· COVID -19 Time- During the pandemic, there are restrictions and prohibition on performing any kind of activity. At the time of COVID-19 the general public are not allowed to move out from their homes, as well as the businesses are not allowed to produce any product. Thus this project is highly affected by the pandemic, as the development of project is stopped and the government have restricted any construction activity. This decision of government have affected the project as  lot of resources are wasted along with the time (Macheridis, 2018). The stakeholders have incurred huge losses, as there was a delay within the completion of the project. At the time of lockdown general public is not allowed to move out from their home thus, they will not use trains to move from one place to another. The general public are more likely to become health conscious and not use public transports as they are unhealthy and people usually touch them. At the time of pandemic the customers have reduced the demand of products and services, thus there is no transportation and the railways have been affected a lot. 
· Health and safety- At the time of pandemic it is important that the project managers are focusing on the health and safety of their labourers as well as the public. After the time of COVID-19 the customers are more concerned about their health and are not taking initiatives to come out from their homes (Jamil and Carvalho, 2019). London is highly populated country so the organizers of the Cross rail project have to make sure that they are focusing that there are no misconducts happening within the environment. 
· Environment safety- With the initiation of the project there will be a lot of noise pollution and disturbance on the streets of United Kingdom. Thus the local residents are likely to face several problems, as they are not able to concentrate on their daily activities (Schultz and et. al.,  2019). The general public have complained the organizers that they are really disturbed with the noise pollution and also the sand particles are entering in their house. The general public are not able to sleep properly because of the construction and development of cross rail project. So for the project managers the pressure has been high as they have to focus on these issues, so that the general public will not face any problem. 

CONCLUSION
From the above report it is concluded that for effective management of the project it is important that the project managers are engaged in utilizing several tools and techniques. The tools and techniques will help the managers in completing the project within the given time span and allocated budget. Every project is required to have a project manager, who will be overlooking the working and allocation of the tasks to the team members. The role of project managers is critical as they are responsible in assigning the roles to the team members along with this the project mangers are engaged in planning and executing the project with optimal utilization of the resources. For effective completion of the project it is important that the project managers will delegate the roles according to the qualifications and the skills pertained by the team members. The tasks and activities of the projects have to be monitored and controlled at every stage, so that the performance of the employees is evaluated and managers can take specific actions if any corrections are required. The projects are undertaken on the basis that they will be completed after some time within the allocated budget and quality. The above mentioned project in the report will be helping the passengers of United Kingdom to move freely while preventing over crowding at the underground stations. In the starting the project have faced several difficulties as the project was started on huge basis but after completion the economic conditions of UK have benefited. 
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