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[bookmark: _Toc69582415]Introduction 
Strategic management can be defined as policies that make by the management of the company to effectively use resources to achieve its objectives and goals. Strategic management involves analyzing the competitive environment, setting objectives and analyzing the internal factors of the company, evaluates strategies and make sure that management rolls out the tactics (Velikorossov et al., 2020). Strategic management tactics are very beneficial for the company to adopt effective strategies for influence business operations that increase the profitability of the company. The company makes strategies for internal department and also considered the external factors but external factors are uncontrolled for the company but they minimize the uncertainty factor or risk factor (Velikorossov et al., 2020). 
The main aim of the report effectively evaluates the strategic management of eBay Inc. that beneficial for the company and they can enhance their business operations through formulating effective strategies which beneficial for the company. This report will describe PESTEL analysis of eBay that explain external factor which affects the business operations of eBay Inc. PESTEL analysis is a framework that considered various factors such as political factors, economic factors, social factors, technological factors, environmental factors and legal factors. This study will discuss the porter five forces model that helps to evaluate the competitive information and what factors most affect the business operations. This study will represent moderates, low and high factors of porter five forces. This study will discuss the TOWS framework based on the internal factors of eBay and it includes four factors such as strength, weakness, opportunities and threats. At the end of the study will discuss some present corporate strategies and new strategies by using an appropriate framework.            
[bookmark: _Toc69582416]Company Overview 
Management and Founding 
eBay is a multinational e-commerce company in America and it is a public company. the founder of eBay is Pierre Omidyar and he is found eBay on September 3, the year 1995 approx 25 years ago. Headquarter of eBay is situated in San Jose, California United States. The president and CEO of eBay is Jamie Iannone and the chairman of eBay is Thomas J. Tierney. This company facilitates business to customers and customers to customers’ sales by its websites. eBay generates revenue of around 10. Billion in the year 2019 and total operating income is around 2.321 billion in the year 2019. Over 13300 employees are currently working for eBay. The total equity of eBay in the year 2019 was 2.87 billion dollars. In the year 1998, Pierre and cofounder of eBay Jeff Skoll brought in Meg Whitman to sustain the success of the company (Kemarau and Eboy, 2021). eBay listed under New York Stock Exchange in the year 1998 and it has continued its growth.     
[image: ]
Figure 1 eBay logo source (Kemarau and Eboy, 2021).
Expansion of the company 
eBay is one of the initial company that start trading in e-commerce in the united state and it has expanded its business activities worldwide since in the year 1999. In the year 2002, eBay was operating 10 websites within America. Then they expand its business operations in Asia/Pacific and European area as well as they creates 11 business platforms in European countries and 6 trading platform in Asia/Pacific (Kemarau and Eboy, 2021). Its business expanding rate so fast and it was expanded in approx 27 countries within just one yare and more customers and sellers were able to trade services and products. the business model strategy of eBay is to capture a large customer base and start a compelling environment online are enabling eBay to increase profitability and stability as well as it seems legitimate (Sakaran, Noor and Eboy, 2018).  The current business strategy is to grow and focus on its customers base through mergers and marketing. eBay start merging with many companies to enhance sales of the company and merged with new companies to increase its market shares (Sakaran, Noor and Eboy, 2018). 

[bookmark: _Toc69582417]PESTEL analysis 
Pestel analysis is considered as the framework used for determining external factors of the company. it is one of the essential factors that monitor and analyse the micro-environment and external factors which justifies factors such as Political Factors, Economic Factors, Social Factors, Technological Factors and Legal Factors. PESTEL analysis reminds strategic management to create excellent decisions and it is related to forces of the macro-environment make sure that senior managers can effectively monitor and check all resources as well as provide information about general opportunities and risk factors (Konovalova et al., 2018). It allows to company to discover the best opportunities that beneficial for the companies. It gives external information that helps to influence business operations. 
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[bookmark: _Toc69582418]Figure 2 PESTEL analysis source (de la Rosa et al.,2019).
Political factor and Legal factor
this factor is related to what and how degree a government intervenes in a certain government and economy. Within the political factors, the government formulates policies to influence business operations. It is involved tax policies, labour laws, corruption, political stability, government policies, trade restrictions and environmental laws (Zailani et al., 2020). It also includes the education system of the nation, health regulation and infrastructure etc. all these political factors are considered for assessing the attractiveness of a potential market.  
eBay is one of the first company who starts an e-commerce business and they store a huge amount of information. Each sign-up of customers and transaction is maintained on the system of eBay. eBay does not leak the personal information of customers but many e-commerce companies are having privacy issues. eBay has government opportunity supports for e-commerce and it also threat to the company as the government influence the e-commerce industry so that more new companies start entering e-commerce that increases competitiveness (Pan, Chen and Zhan, 2019). E-commerce companies maintain records of customers and about potential customers that increase threats of leak customer personal information so that government-imposed restriction on maintaining records of customers. Within the international market, the central and legislative government change or modify the regulatory support system for market globalization which increases the opportunity for the company. Improvement in the regulatory system is fruitful for eBay to expand their business in the international market.           
[bookmark: _Toc69582419]Economic factor
it defined as the certain performance of the economy. This factor includes exchange rate, economic growth rate, inflation rate, unemployment rate, interest rate and disposable income of buyers. This factor might be an indirect and direct long term impact on the business since it decreases or increases the purchasing power of buyers as well as perhaps change demand and supply models in the national economy. Economy factor also affects the way businesses products’ prices and services (Pan, Chen and Zhan, 2019).   
This framework helps to analyse that presents economic trends that are significant for the company. eBay Inc is an E-commerce industry that depends on economic growth and decline of economic growth. Both economic factors related to the consumption level of customers. eBay is having the opportunity to start e-commerce activities in developing counties. They also have the opportunity to raise disposable incomes. All these economic factors are good for eBay Company and they can enhance business growth by using these factors (Nurmi and Niemelä, 2018). They have also an opportunity to increase their economic stability by starting their business in a developing country. the rapid growth of developing countries is considered as the external factor that supports generating revenue as per the increase in trade volume.       
[bookmark: _Toc69582420]Social factor
it represents the dimension of the general environment such as norms, values, customs, and demographic characteristics of the nation’s population in which the company operates. This factor includes population trends like age distribution, population growth rate, career attitudes, health conciseness, cultural barriers, lifestyle attitudes and age distribution. Generally, this factor is essential for the makers while they targeting certain buyers (Song, Sun and Jin, 2017). Furthermore, it also related to the domestic workforce and willingness to work under some circumstances.       
It is a useful external factor that helps to influence the behavior of persons and it is including the customers and employees of companies. This period is the era of the internet so rising in online activity reflects widespread internet access and the increase in the number of online followers which creates an opportunity for eBay. eBay can avail the benefits of increasing online users that attract more merchants and customers to its official website and related services (Patil, 2018). Rising demand is considered as the opportunity and threats for eBay as rising demand for the quality product is considered as a threat for the company because issues increase from cases of fraud between sellers and buyers. this threat company can manage by developing its online safety and securities. The same factor also considered as the opportunity for eBay as the company improves its online services to gain a more competitive advantage that increases the customer base of the company. 
[bookmark: _Toc69582421]Technological factor 
it is related to the innovation in technology that might be affected the market’s operations and industry’s operations desirable or undesirable. It is defined as the technology incentives, the level of research and development, automation, innovation, technology change as well as the amount of awareness about the technology change that influences a market (Nurmi and Niemelä, 2018). it may influence the decisions of a company to enter or not enter in a specific industry, to outsource e production activities from the international market or to release or not release some product and services (Patil, 2018). Technology advancement is attracted more customers but company invest a lot of money in developing technology.  
This factor plays an essential role in the e-commerce industry as the e-commerce industry is based on technology and online method of selling and purchasing. Rising mobile usage becomes threatens for the company as it opening ways for more players to start selling their product in the global market by using mobile devices (Song, Sun and Jin, 2017). It adds more competition in front of other market players such as through mobile shopping. The second biggest technological factor is a technological innovation that raises external competition in the market place. Technology innovation is essential for the companies but it takes a huge amount of investment in the R&D department that enhances the competition in the market and more company focus on increasing in the technology advancement. In some cases, technology advancement is an opportunity for eBay that means it develops in the money transfer that means it reduces the number of default customers who purchase the product but not pay money on time (Song, Sun and Jin, 2017). therefore. Technological innovation is essential for eBay and they more concentrate on managing the external factors.   
[bookmark: _Toc69582422]Environment factor 
this factor is essential for the companies as it depends on the increasing scarcity of raw materials, carbon footprints, pollution targets set by the legislative body. This factor includes environmental and ecological factors aspects like environment offsets, climate changes, and weather and so on which especially affect industries such as insurance, agriculture, farming and tourism. In addition, growing awareness related to the potential impact of climate change is affecting how businesses operate business operations and the product and services they offers (Roy and Chowdhury, 2021). Nowadays most of the company takes interest in some environmental practices such as sustainability and corporate social responsibility. 
Environmental conservation is essential for the companies as it enhances the market value of an organization so that it is considered as the opportunity for eBay to improve its environmental impact. It is beneficial for eBay to enhance the business sustainability trends that creates merchants and consumers who prefer green and sustainable online market area services (Roy and Chowdhury, 2021). The ecological external factor includes the availability of renewable energy that benefits such as development in corporate social responsibility. this factor is an opportunity for eBay as they can enhance their business sustainability and other CSR variables.     

:            


[bookmark: _Toc69582423]Porters’ Five Forces 
It is an analysis model of the industry that used to effectively understand sustain the different level of opportunities and profits. This model is used to analyze the industry framework of a business and corporate strategies of the companies. The porter five forces model undeniable issues that play an essential role in shaping each industry and market in the world (Helmold, 2019). The five forces model is continuously used by the companies to measures corporate attractiveness, intensity and profitability of the market or industry. The Fives forces of porter are given below: 
[image: ]
Figure 3 porter five forces source: (Helmold, 2019).
[bookmark: _Toc69582424]Competition in the industry: a strong force 
This factor is defined as the large numbers of rivalry and their capability to undercut a business. This force shows the completion in the market that means provide information related to a large number of competitors who sell and purchase the same homogenous products and services. Companies in most industries are closely linked to the interest of each other. Almost all companies make effective corporate strategies to increase their competitiveness than its revelry (Novitskaya et al., 2017). There are confronts and conflicts, often visible in advertising, prices, product introduction, and after-sales services. 
In the case scenario of eBay, the competition in the industry is considered as the strong force that means the external analysis of competitive rivalry with companies involved in e-commerce. these companies affect the growth of the company that might affect the business of eBay through increases in the competition in the market (Helmold, 2019). These forces involve some strong factors that affect s the business of eBay such as low switching cost, a large population of firms and low differentiation in quality. There are some companies that give intensive competition to eBay such as Amazon, Walmart, Etsy etc as well as some smaller firms that auction operations or online retail business (Novitskaya et al., 2017). so that it evaluates that rivalry firms ha contributes to a strong intensity in the industry environment of eBay.      
[bookmark: _Toc69582425]Threats of new entrants into the industry: moderate force 
It refers to the new entrants while getting new resources and new manufacturing capacity to the industry; hope to effectively establish their business in the market that has already been classified through present companies. This might increases the competition with already situated companies in market shares and raw material, resulting in the presented company. These forces may include some barriers that affect the business operations which is economies of scales, differentiation degrees,  technical obstacles, conversion costs, control of channels and policy and laws etc.   
This force is moderate forces for eBay in the e-commerce industry. these factors examine the impact of new firms entry into the e-commerce industry environment. The external analysis is based on the effect of new online business practices which is completely against the global market place of eBay Inc. threats of the new entrance can reduce the revenue and market shares of the company. it includes low switching costs which are string factor and low cost of entry is also a strong factor but high economies of scales and scope are a weak factor. eBay is already a brand name in the globe and they no need to advertise to enhance their brand image (Sánchez-Cambronero, González-Cancelas and Serrano, 2020). So that new companies need to more invest in enhancing the brand image of the company as well as eBay is a well-reputed company in the international market so they have a popular brand between merchants and customers.     
[bookmark: _Toc69582426]Power of suppliers: moderate force 
The companies that purchase the input elements from the suppliers constitute a large proportion of the entire cost of products and services to the buyers; the potential of bargaining power of suppliers depends on the existing number of suppliers in t6he industry or market. if a large number of suppliers present in the market then the bargaining power of suppliers is low and if fewer suppliers are presented in the market then bargaining of suppliers is high (Sánchez-Cambronero, González-Cancelas and Serrano, 2020). 
This force is based on the bargaining power of suppliers who supply technology and services to eBay. Strategic management of eBay in the external analysis should account for how suppliers influence the MNC business operations by its effective supply chain. eBay’s supply chain is related to the information technologies used to maintain trading services.  For instance, eBay producers are considering the online servers that produce from its suppliers. This force has a moderate effect on the business operations as external factors reduce the limits choices of the company are shifting from one supplier to another supplier. The external forces decrease the intensity of suppliers’ bargaining power on firms such as eBay (Sánchez-Cambronero, González-Cancelas and Serrano, 2020). Suppliers of technology information are moderate in the e-commerce industry and a small population of services deliver is also moderate.   
[bookmark: _Toc69582427]Power of buyers: a strong force 
Customers involve the profitability of existing companies within the present organizations in the industry through its capability to lower requirements to offers higher services and product quality. Numbers of large buyers have low bargaining power but when large numbers of companies available in the market then the bargaining power of customers is higher as customers easily switch to another company. buyers play an essential role in the company as the company fulfill all its business operation for customers (Rahma and Pradhanawati, 2018). The customers purchase a scandalized product and services, and it is economically possible to buy product and services from multiples vendors at the same price.    
It is considered as the strong force for eBay that means changes in the numbers of buyers is highly affected the business operations of the company. this force includes three strong factors that affect the business operations of eBay such as high price sensitivity, higher quality of information and low switching costs. For instance, if eBay sells commodity at higher prices and the same commodity sell by Amazon at a lower cost. In that condition, customers shift towards Amazon as they provide the same quality of commodity at a lower cost. Access to the high quality of knowledge and essential information related to online retail is enhancing the bargaining power of customers (Rahma and Pradhanawati, 2018). Such information’s allows buyers in sifting towards the competitors. eBay can effectively manage all these forces through makes suitable approaches for enhancing global images.  
[bookmark: _Toc69582428]Threats of substitution: moderate force 
When two companies manufacture and produce homogeneous product and services in the market then they face the risk of reducing competitive advantage in eh market. the company face threats of substitute product as new company provide more quality of product and services to their customers at a lower cost which catches the attention of more customers (Papadopoulos et al., 2018). This is also increased intensity of competition from manufacturers of homogenous product and services is affected by the alteration’s prices of the of products buyers.    
Substitute product and services decrease the revenue of the company as more vendors and customers into using substitute product and services. It is moderate in the eBay case, which means it affects the business operation but eBay will manage these changes by making effective strategies that reduce the effectiveness of substitute products (Rahma and Pradhanawati, 2018). For instance, retail services of Brick-and-mortar are substitutes to the online market place services of eBay. The moderate intensity of threats of substitution is involved the moderate cost of substitution, the moderate performance-to-prices ratio of substitutes and a large population of brick-and-mortar. The large population of brick-and-mortar market areas is one of the strong factors of threats of substitutes as these factors represents the high competition among brick-and-mortar market areas that influences online business (Papadopoulos et al., 2018). The performance to price factors ratio of substitutes is moderate due to buyers and vendors are moderated probable to use substitutes products. and it is intensive high in online marketplace tends of eBay.     
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Strength
	


Weakness

	
	1) In the year 2007, eBay sold almost 60 billion dollar goods, which equates to worldwide eBay users trading over 1,900 dollar worth in goods every second (Zailani et al., 2020). 

2) EBay’s Marketplaces platform brings sellers and  buyers together through fully automated online Web 

3) The success of eBay is built on same as  customer-centric entrepreneurial business framework which concentrate on  customer-driven value formation


4) As of December yea 2008, approximately 516,000 online storefronts were listed across the worldwide (Mukherjee, Maji and Raja, 2019).

5) eBay evaluate to Amazon achieved High in gross profit margin can be considered as a strength for eBay.










	1) Marketplaces division of EBay information 1.26 billion dollar in revenue, 14 percent decline at every year (Zailani et al., 2020)

2) Decreased to almost double for working capital is taken as weakness for eBay

3) Customer support is confronted from greater trade activity as enhance large numbers of online users 

4) This revenue decline trend is considered as the weakness of eBay. EBay Revenue Growth of rate has been decreasing for the last 3 years. So that , this decline trend lead to falling the growth rate in the year 2009 by 4% (Zailani et al., 2020). 




































	
Opportunity
	
SO
	
WO

	

1. Sellers and buyers enjoy trading among a selection of commodities and services in a trusted,  secure and effective  commerce environment (Mukherjee, Maji and Raja, 2019).

2. The require for substantial resource investments in marketing   and technology to remain competitive 


3. Profitability is also affected by currency exchange rates 
4. Online classifieds help people meet, share ideas, and offer goods/services at a local city or regional level (Hannenberg, 2017).









	1. With focus on customer-driven value creation, eBay must maintain simplicity of interaction with the capability of online community and effectively meet the demand in the industry to be competitive. 


2. With the High in gross profit margin of eBay, this company must enhance expand their market into worldwide, emerging  and new market especially new market in several countries as well as it is considered as a huge opportunity for eBay














	
1. Strategic union with transport businesses and through offering online banking system can help eBay to develop efficiency of the operation system. 

2. Develop market services in present markets can make large number of potential customers to subscribe.


3. incapability of eBay to measure illegal activity lacking of policing trade  and  on site eBay must be able to supply system for online verification of products (Mukherjee, Maji and Raja, 2019).


	Threat
	ST
	WT

	
1. Amazon’s strong growth and satisfied customer base pose the greatest threat to eBay  
2. The resources of existing competitor firms are larger 

3. Competition is intense in communications services and subject to rapid technological Change (Hannenberg, 2017).



4. Dollar and the lingering weak economy with high unemployment 

5. Declining economic environment 

6. Alternatively, financial measures will be negatively impacted by a rise in the value of the U.S. dollar  

	


1. eBay should reinforce marketing and management system (Hannenberg, 2017). 
2. Through acquisition strategy, eBay must be capable to expand in global 



	


1. eBay also should provide an authentication consumers identity in order to provide a secure environment online system. In addition with the issue of lacking in policy, eBay must invest in customer service web security.
2. eBay should alliance with postal services 
3. eBay must be capable to improves its product as well as its market especially in the high populated area like China and India (Hannenberg, 2017).



[bookmark: _Toc69582430]Market expansion 	
This image shows the customers and vendors that linked with eBay and over 182 million online users are linked with eBay. This figure shows a 1.11 % growth in the daily uses of eBay from the previous quarter as well as around 4 % online users rae increases from last one year. The main reason of growing numbers of online users is improving the selling and buying experience for its users. This improvement is related to developing return facility, facilitating purchases and more connectivity with its customers that enhance its sales. creates 11 business platforms in European countries and 6 trading platform in Asia/Pacific. Its business expanding rate so fast and it was expand in approx 27 countries within just one yare and more customers and sellers were able to trade services and products (Ren and Huang, 2020). The current business strategy is to grow and focus on its customers base through mergers and marketing. eBay start merging with many companies to enhance sales of the company and merged with new companies to increase its market shares.
[image: ]
Figure 4 eBay online users source: (Ren and Huang, 2020)
[bookmark: _Toc69582431]Financial position of eBay
The financial position can be determined by using financial ratio of eBay which is given below: 
	Financial ratio

	Year

	
	2019
	2018
	2017

	Solvency ratio

	Debt ratio
	0.62
	0.64
	0.66

	Debt-to-equity ratio
	0.87
	0.58
	0.52

	Interest coverage ratio
	1.09
	0.23
	-0.35

	Liquidity Ratios

	Current Ratio
	1.36
	1.24
	1.19

	Quick ratio
	1.17
	1.08
	1.13

	Cash ratio
	0.53
	0.39
	0.39

	Portability ratio

	Profit margin ratio
	-1%
	-2.6%
	-4.4%

	Return on equity ratio
	-6.6%
	-20.4%
	-23.2%

	Return on assets ratio
	-1.1%
	-4.3%
	-5.4%

	Gross margin ratio
	57.2%
	56.9%
	54.4%

	Activity ratio

	Assets turnover (days)
	539
	506
	482

	Receivable turnover (days)
	60
	60
	59

	Inventory turnover ratio
	16
	21
	24

	Price ratio

	Dividend payout ratio
	0.28
	0.24
	0.24



These data shows that company debt ratio is decreases in comparison of last year and Debt-to-equity ratio is increases and interest coverage ratio also increases that means company solvency ratio is increases overall that is beneficial for the company. the liquidity ratios of eBay is also increasing form last year and it includes current ratio, quick ratio and cash ratio all these ratio is increases and shows eBay liquidity is good which is fruitful for the company. a good liquidity ratio shows that company situation is profitable and they easily repay short term debts by using current assets of the company (Koley, 2019).  the profitability ratio of eBay shows that company profitability is low or decreases from last year but gross profit margin ratio is increases from the last year. so that it evaluates that company profits is decreased from last year but ist liquidity ratio is increased from last year.        
[bookmark: _Toc69582432]Ansoff’s matrix
Ansoff’s matrix is considered as the strategic tool that helps to developed to guide and facilitates the business growth and decision pertaining. Ansoff’s matrix includes four strategies used by the companies to enhance their business growth and improve the condition of the company (Ansoff et al.,2018). the four strategic choices of the business growth are product development, market development, market penetration and diversification, it can be used by eBay to enhance its business activities and earn more profit through attracting more customers. These four factors of Ansoff’s are considered by the companies through evaluates various factors such as external and internal factors. eBay can use Ansoff’s matrix to successful achieve international expansion. Ansoff’s matrix is useful for eBay to become leading giants in the international market and effectively improves its business (Ansoff et al.,2018). Some of Ansoff’s matrix tactics that eBay can use successfully to expand their business.     
[image: ]
Figure 5 Ansoff’s matrix source (Ansoff et al.,2018).
[bookmark: _Toc69582433]Market Penetration 
the market penetration tactics are used by the companies that look for growth for the present product in the market where the brand is presenting and operational. eBay can use the market penetration by developing production capacity that allows the company to effectively reach more buyers within the present market. eBay can enhance business activities by cost-cutting of overheads and increases sales. eBay can also enhance its investment in the market and more concentrate on advertising to increasing its market penetration. eBay can enhance engaging communication, more investment in the market activities and adverting will enables to effectively reach more customers within the existing market.  New development and innovative technology help to effectively enhance distribution channel and tactics will enable to capture of a new segment of customers and customers groups in the same markets (Ansoff et al., 2019). It helps the distribution system and supply chain of eBay to increased lead to enhance penetration within the same markets by enhancing accessibility. 
[bookmark: _Toc69582434]Product development 
it is related to seek to enhance business growth in the present market by offering new product and services to their customers. The product development refers to innovation and modifies existing product that helps to increases its business. eBay can use the product development strategies in several ways such as launch new products, modify the present products, research and development etc. all these tactics is very fruitful for eBay to expand their business by using modification and development in existing products to enhancing offerings (Ansoff et al., 2019). Investing in research and development has enabled us to remain competitive by creativity and innovation in product released as well as modifies other functions of e-commerce such as technology; enhance marketing operations, connectivity with customers etc.    
[bookmark: _Toc69582435]Market development
it is used by the company to develop tactics and enhance its business growth by launching present goods and services in the new market segments. This will be possible for eBay with various tactics such as research development, regional expansion; new customer segments etc. eBay should more expand to discover a new target market segment that helps to enhance its business activities. It can be possible if they more investment in the research and development department. eBay can explore new market segments in a similar market for its products and it allows eBay to extern into the new market segment by providing, more innovative and trendy products that enhance the market value of the company if more customers start engaging with the company. eBay should start investing in brand awareness activity that enhances business activities. brand awareness is essential for companies to increasing sales and driving growth in the present market (Ansoff et al., 2019). they also expand their target market by using regional expedition that means eBay can start their business in some different cities, local areas, small town and the same geographic region. eBay can start strategic partnerships with other companies to explore options for product development. Tactics partnership enables eBay to new product developments and processes with very limited financial investments. 
[bookmark: _Toc69582436]Diversification: 
it refers to business development and business growth that occurs when an organization engages in the new market by launching new product developments. Diversification is essential for the company and it allows eBay to remain innovative, competent and competitive. It can avail by eBay by vertical diversification, horizontal diversification and diversification towards a new business. Verticals diversification and horizontal diversification refers to they looking for business development and business growth by launching new products under presenting product lines (Ansoff et al.,2018). Horizontal diversification refers to a company released totally different products in the new market and the product is not matched with the product segment. 
[bookmark: _Toc69582437]Strategic plan 
[bookmark: _Toc69582438]Current strategic plan of eBay
The present corporate tactics of eBay is to offer the compiling commerce platforms on the internet to aid sell practically anything in the globe. This can be possible through the acquisition and merger of other companies expansion of the electronic platform available to customers and adding more features to the current situation (Kuwabara, 2021).  eBay can enhance their business activities by enhancing diversifying geographically by entering in the informal markets, expansion of value-chain added etc. eBay’s current corporate tactics are good and enhance its business operations by developing its strong management team that effectively understand the market trends in that they operate. eBay is one of the first internet business that staring electronic business to business and business to customers business by using online methods (Kuwabara, 2021). The corporate strategy of eBay makes them a strong brand name in the market and is the first business on the internet it becomes the standard expectations for the society who sells and purchase goods across the internet. 
There is some disadvantage of current corporate tactics of eBay that reduces the effectiveness of current corporate strategies such as expansion by using acquisition and mergers is enhance the profitability and stability of the company but it also creates issue related to the managing staff as staff members retention issues could make an investment in different company waste capital. eBay is trading in the e-commerce business and this industry has low barriers to entry so they face tough completion and billions of new competitors are entering into this entry (Kuwabara, 2021). Additionally, some local competitors are also competing with eBay by offering brick-and-mortar trading solutions. 
[bookmark: _Toc69582439]Goals for eBay 
	Goal 
	2-5 years
	End of 1st year 
	Elements does this support 

	Diversify through acquisitions 
	Acquisition with 5 new trading company a year. It helps to enhance market presentation. 
	Acquire at 4-5 new businesses that will enhance services to customers 
	across technology will increase market and Diversify geographically

	Maintain customer growth 
	Over 100 million registered users 
	Registered customers growth + maintain 100 % 
	Maintain brand dominance 

	Maintain staff members morals 
	Hold turnover to less than 10 percent in newly acquires businesses 
	Less than 10percent turnover this annual year 
	Maintained values of qualified personnel and keeping talents

	Maintain positive Cashflow and earnings 
	internet market space 
	Maintain positive Cashflow and earning. Store cash for handling 1 year downturn.  
	Financial stability 


            
[bookmark: _Toc69582440]Balance score matrix: 
The balanced scorecard is one of measuring the performance of the company and it should use by eBay to measures the effectiveness of work and performance of the employees. Positive Cashflow and earnings should be considered by the company to enhance company performance and motivate employees to work better. Low turnover of management and employees should be used by the government to grow through acquisitions and company required to maintain talented employees and managers. eBay should use the diversity through acquisitions that help to grow on finding new markets (Dushnitsky, Piva and Rossi‐Lamastra, 2020). 
[bookmark: _Toc69582441]Conclusion    
This study was based on strategic management that means policies made by the management of the company to effectively use resources to achieve its objectives and goals. Effective strategic management involves analyzing the competitive environment, setting objectives and analyzing the internal factors of the company, evaluates strategies and make sure that management rolls out the tactics. This report was summarized PESTEL analysis eBay that provide information about external factors such as political factors, economic factors, social factors, technological factors, environmental factors and legal factors.  This strategic management research discussed the porter five forces model that helps to evaluate the competitive information and what factors most affect the business operations. The study showed that most of the porter forces are moderates and high factors. This research was describing the TOWS framework based on the internal factors of eBay and it includes four factors such as strength, weakness, opportunities and threats. The study was explained Ansoff’s matrix that can be used by eBay to enhance the expansion of the business and earn profits in long term.            
[bookmark: _Toc69582442]
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