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[bookmark: _Toc72498213]Hilton Hotel
[bookmark: _Toc72498214]Introduction
The hotel management authority is a vast field all around the globe, providing best quality services according to their needs and requirements (Luxuries). In this case I have selected the Hilton Hotel. There may be other overseas hotel chains, such as Marriot, Holiday Inn, Intercontinental and Radisson, competing with Hilton and following global branding practices, but they are newcomers to the industry. Greater investment is needed to create a global image and develop the product world. Government policies, economic reforms, and political challenges (such as 9/11) have recently affected global hospitality. Making such a large investment puts the hotel at risk until its long-term goals pay off. Over the years, Hilton Hotels has built a reputation as a highly competitive real estate company, proving its own strength by consistently posting annual revenue, sharing products, and finding other great hotels. Hilton as a company has been able to meet the needs of different types of tourists. Depending on the needs of customers, they can provide the necessary resources and services. As a result, it is able to continue to move products and create information that meets all market needs (Krisnawati, et. al, 2015). Finding hotels abroad also allows the company to expand its business and offer services to customers. The Hilton hotel has managed a great goodwill in the hotel services but, the greater the impact the greater the loss, Hilton hotel have some major issues which were affecting their services towards their customer satisfaction, as the customer demands perfect outcome in each and everything, mostly the main issues faced by the Hilton hotel was mismanagement in the Summer holidays and the other major one was related to the food and beverages taste and quality. In this assignment we will discuss about these major issues. 
[bookmark: _Toc72498215]Training Need Analysis
The Training Need Analysis (TNA) is based on trainers and consultants which are mostly hired by the hoteling management to manage their staff engagement and to look after other issues and guide the authorities towards these issues. This is an important first step. Training involves investing time, money, and resources. Assets that meet real needs and are important for the success of the company can lead to the full use of resources and affect the success of training programs. As with any investment, training pays dividends to achieve business goals in the form of better performance. After analysing all these issues, the TNA team organised an assessment or guidance activity in which they guide the staff members related to their duties and responsibilities as working in a management of big hotel. The Training Need Analysis are required in the following issues of Hilton Hotel (Homaidan, 2019). 
1. [bookmark: _Toc72498216]Mismanagement of Staff
The mismanagement of staffing can be analysed and the figuring out the main issue and then solving it out through TNA manners. 
a. [bookmark: _Toc72498217]Skills Test 
At the first the TNA team will test all the skills of the employees of the Hilton hotel. The skills test will define the capabilities and lack of the staff of Hilton hotel which will carried out the suitable solution related to their issue and enhancing their skills expertise (Sahoo and Mishra, 2019). 
Training: After analysing the skills, the training toward their enhancement and lacking will carried on by the TNA team. The TNA will train the staff by showing them and presenting them their skills in management practically, as the seminar would be conducted to guide the staff to act upon the required behaviour. By practically performance by the TNA team in the hotel will guide the staff properly how to work and how perform. (Sahoo and Mishra, 2019).
b. [bookmark: _Toc72498218]Highlighting the Skills Gap
After all the analysis by the TNA Team they highlighted the main issues related to the staff management, the cause was the burden of work and time scheduling by the employees of the Hilton hotel was lacking to perform their services properly. As the Hilton hotel is based on a large scale and a large of number of guests visits this place, the staff of the hotel has to deal every type of customers in the hotel (Sahoo and Mishra, 2019).
Training: After highlighting the skills gap the TNA team will conduct a training program in which they will allow most of the employees which were having issue related to the management will be trained according to the workload and especially be working on time management. The TNA team will practically help them by going with them to perform these tasks so that it clarifies the staff how to perform and their confusion will automatically be cleared (Sahoo and Mishra, 2019).
c. [bookmark: _Toc72498219]Training Plan for the Year
Developing a training program for large organizations is difficult without basic research first. While Hilton hotels may think they know what training their team needs to go through, an analysis of training needs can show the total workload of the guest team that needs to be trained. Therefore, the training needs analysis is extremely useful, as it can highlight training needs that Hilton may not have seen before and note that in order to secure them in good shape, they need to start providing training in various areas (Sahoo and Mishra, 2019).
2. [bookmark: _Toc72498220]Food and Beverages
The food and beverage s complains form the guests which are staying in the hotel are mostly the common complains of all, the TNA team also tried to resolve this issue.
a. [bookmark: _Toc72498221]Usage of Ingredients 
The usage of ingredients is the main key in the food and beverages which are made and serve in the hotel to every room and in the hotel indoor restaurant. The most commonly issues can be observed while testing the main cooking skills of the chefs of Hilton hotel which will clear the main issue (Mohanty, et. al, 2019). 
Training: The TNA team will help in training of the chefs in related to cooking and the ingredients which should be utilised. The ingredients which are used in the hotels will be practically shown by the TNA team experts to the cooking staff. (Mohanty, et. al, 2019).
b. [bookmark: _Toc72498222]Prioritise Training Needs in Cooking
While all the cooking staff and the chefs are to be trained by the TNA team the priority of the cooking staff which have to there mostly is a difficult task to choose, although all the leading chefs and head chefs should be present in the training analysis which will help them in analysis where they were making mistakes in the food. Some of the head waiters and room service employee should also take these training. Sometimes the servicing mismanagement of the food also create a gap in unsatisfactory of the customers taste in related to the food (Mohanty, et. al, 2019).
Training: The training related to the Cooking would include the cooking basic which will guide the chefs of the hotel how to cook properly if having any issue in making some certain foods. In hotels different kind of food varieties have been made, all the chefs have to make some expertise in cooking with then help TNA team, the TNA team will starts training from the root level of cooking which will clear the issue of the cooking staff. 
c. [bookmark: _Toc72498223]Training Plan for the year
Developing a training program for hotel management is difficult without basic research. While Hilton hotels may think they know what training their team needs to go through, an analysis of training needs can show the proper training related to the food taste and usage of the suitable ingredients for the customers. Therefore, the training needs analysis is extremely useful, as it can highlight training needs that Hilton may not have seen before and note that in order to secure them in good shape, they need to start providing training in various areas (Mohanty, et. al, 2019).
[bookmark: _Toc72498224]Critical Analysis
The current training analysis required in Hilton hotel was related to the department of staff and the department of food/ cooking. The TNA team and the Hilton hotel management would be working on their skills and training them according to the requirement of the hotels and the customers. The focus of the TNA team and the hotel management would be towards the improvement of the skills of their employees to gain more goodwill and the market value in the competitive hoteling in UK. The TNA would be consisting of trainer’s expertise related to the issue which would guide them according to their working areas and the skills which they would require to perform in their field. The training purpose is to generate the capabilities of the staff related to their field so that they can easily manage the workload as well in the peak season (Ganapati and Reddick, 2018). 
i. [bookmark: _Toc72498225]Customer Behaviour
 Tourists are a force in the tourism industry, otherwise companies will not be able to generate revenue. For example, visitors can be both direct and indirect threats. In October 2011, the National Mental Health and Health Club of Maryland released Legionella bacteria into the water and people became ill with the disease. The hotel should have internal controls to check guests and ensure the safety of passengers during their stay (McDaniel, 2018).
ii. [bookmark: _Toc72498226]Branding
Hilton hopes for products to attract customers who know visitors and create a reliable market. For example, Hilton caused copyright infringement by reputable legal entities and claimed that the hotel infringed unfair trademarks and competition. This can be solved by running risk management software (Ravichandran, et, al. 2015).
iii. [bookmark: _Toc72498227]Staff:
 This is a common risk of economic collapse; other places are difficult to get to. As the economic situation improves, workers can enter and leave the area. This means that hotels are more likely to retain their skilled staff. Hilton launched a new program to introduce new methods and technologies to support employees and encourage them to achieve these business goals in order to attract tourists ethically (McDaniel, 2018).
[bookmark: _Toc72498228]Comparison and Contrast Training Need Analysis
Differ hotels sends employees to various training programs outside the organization to provide technical information or courses related to their work format. The TNA is usually part of the appraisal process, and by the end of the year, employees are expected to meet all the training and development needs set by the manager. Although we cannot talk about training and development at the moment, they have not received enough attention and have now become an important part of the hoteling that achieves its overall goals. There are many factors when managers determine the training needs of team members. First, managers need to decide what specific skills are needed to complete a task or process. Second, assess the current level of team members and finally identify training gaps. A training interval is defined as the difference between the skills required to perform a task and the set of abilities available to a particular team member (Farid, 2014).
i. [bookmark: _Toc72498229]Handling Customers’ Needs
Hilton’s staff are well educated. They are more concerned about meeting customer needs. When they complain about restaurant service, they feel uncomfortable and let go. They are disappointed. They are afraid to face their boss. In this fear, they behaved very badly and sometimes even gave up in frustration. They are under great pressure to provide quality services to customers because they make too many mistakes. Employees are afraid of dismissal. They have lost focus and sometimes even the fear of leaving work is worrying. Due to stress, they are associated with conflicts that cause illness, poor performance, absenteeism, and low employment (Rahmana and Sukaya, 2020).
ii. [bookmark: _Toc72498230]Helps to Prioritise Training Needs
If a Hilton guest acknowledges a lack of facial skills on the part of any such employee, it is wise for them to address the issue first, as this is a key aspect of their work and a lack of training in this area could have a negative impact on their business. After that, all other trainings may be a priority, but it is important to book guest contacts and participate in their booking as soon as possible to ensure the best candidate for the hotel service team (Rahmana and Sukaya, 2020).
iii. [bookmark: _Toc72498231]Management of Hilton Hotel
The Hilton Hotel is part of Hilton's largest organization. Observe the civilisation of multinational corporations. The hotel staff is trained and experienced, the management style used by the hotel management is now laissez faire. The manager hands over the work to the employee and devotes time and responsibility to the employee's successful performance. The CEO continues to provide advice and guidance to employees as needed but has not made that decision. This approach encourages employees to do well. These workers do their jobs because they have found a place where they see their special growth environment. As he not only learns to take responsibility, but also gets paid on time, this staff gets a lot of work and skilled satisfaction (Rahmana and Sukaya, 2020).
[bookmark: _Toc72498232]Conclusion
The Training Need Analysis would help the Hilton Hotel to leads towards its major issues related to the behaviour, cooking, and managing issues with the customers. These training will help them out to resolve their lacking issues in which they will be trained by the TNA team and the expertise will be enhanced of the employees of them. The TNA is the basis requirement in the hoteling models now as the hoteling requires the complete and proper management in every filed to compete in the management level with the other hotels as well. 
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