





Executive Summary
Greed is a useful desire to allow business to be successful. It’s what you do with your wealth and power and what you must do to achieve it that determines whether you’re an ethical business or moral person. Shareholder value is the traditional theory where due to globalisation the more modern strategy of stakeholder theory is dominating business which is also related to CSR.
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In a world which is driven and operates by money, it would be fair to assume that most businesses aim to maximise profit as much as possible. However, there should be regulations or rules set for businesses that reach a certain threshold of success that would prevent them from just stockpiling excessive amounts of money they have made and instead be forced to use that money to good and to help benefit the world. There is a lot of division between people on what they think the purpose of a business is, to generate profit or to meet the community needs. 
Globalisation is a term that refers to the process of how the world has increased its interconnectedness and interdependence of economies, cultures and societies through trade and technological advancements.
A business can be seen as an organisation that engages in commercial, industrial, or professional operations usually with the sole aim of maximising profit. This is achieved through manufacturing, exchange, sale or providing goods and services that meet consumer needs. Although there are different types of businesses that are set up for different reasons, the majority would be to maximise profit.
Ethics is a type of philosophy which involves understanding moral principles, values and standards of conduct that influence the behaviour and actions of humans. However, ethics and morals slightly differ as ethics tend to govern more business-oriented, professional relationships through rules set by governments or higher superiors, or law-enforceable standards whereas personal and private interactions are governed by morals which are individual decisions.


[bookmark: _Toc150524214]Objectives
[bookmark: _Toc150524215]Objective 1 - Shareholder theory values 
Throughout this report, there will be three main areas of focus. One of those objectives is on shareholder value theory. Shareholders are part owners of a business that have invested shares but are not always involved in the day-to-day running of the business. The shareholder value theory is an ethical and economic framework that emphasises the fundamental responsibility of a business to maximise its value for its shareholders. The idea of shareholder theory is to focus on maximising profit and to aim to make as increase the value of the business’s shareholder stock as the main purpose of the business.
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Another objective that this report will focus on is the stakeholder value theory. A stakeholder in connection with a business is an individual or party that has an interest in the business such as customers and suppliers who can be affected by decisions made by the business. This theory focuses on how a business should consider and balance the interests of all its stakeholders when making decisions and how it will affect them rather than primarily focusing on maximising shareholder values.

[bookmark: _Toc150524217]Objective 3 – Corporate Social Responsibility (CSR)
The final objective of this report is to explore the corporate social responsibility of businesses. CSR is a business management model framework that encourages the company to operate in a socially, economically, and environmentally responsible manner. CSR in relation to ethics, aims to ensure that business operations are conducted with integrity, transparency, and ethical behaviour through upholding high ethical standards of honesty, fairness and respect in all transactions made throughout the business.
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This report will only focus on a limited number of precise objectives to allow more thorough detail to be given with the constraint of the maximum word count. In other circumstances, I would have focused on wider objectives such as how greed affects risk management of different business types.
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The shareholder theory was initially contextualised and founded by an economist and Nobel Prize winner in economic sciences Milton Friedman. Friedman ‘s doctrine first appeared published in 1970. During this period his theory of the shareholder being the only responsibility of a business to use its resources to increase profit if it stays within the rules of the game by engaging in an open and free competition without deception or fraud. This view would support the idea that greed is good. However, compared to modern times where the internet plays a crucial role in how societies and businesses have become more closely connected than ever before. 
Milton Friedman’s definition of shareholder theory is “There is one and only responsibility of business: To use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game.” (Friedman, M, 1970). At that time there would not have been many if any that would disagree with the thinking of Friedman’s shareholder theory. However, compared with how much the world has changed and moved forward to today, businesses have needed to adapt to thrive which would mean that the ‘old’ way of thinking that shareholder values are the only responsibility that a business should be concerned with is outdated.
It would be fair to say that back in the 1970s, the reason for the thinking of the shareholder theory being so dominant is that there would have been less consumer knowledge of ethical issues as customers would not have known or just didn’t care about how businesses would take advantage of poorer countries at the time. As a result of this, the shareholder theory was the traditional view from a business perspective where they would only care and consider those who owned a stake in the company. The wealthy businesses from that time have only gotten richer as Steger states “Powerful firms with subsidiaries in several countries, their number skyrocketed from 7,000 in 1970 to about 78,000 in 2006.” (Steger, 2020, p.49). This shows the power of transnational corporation and how it has grown. Many of those businesses would have been under the shareholder theory, and it would seem unlikely that they would change their methods of business if it had been working so well since benefiting significantly from the growth of globalisation.
In a world where the growth of globalisation and increasingly competitive environments that businesses must cope with today, it would be fair to argue that ‘greed’ is an essential aspect of a business needed to strengthen and drive businesses forward and crucial for their survival. Tom Lloyd supports this view as he suggests that “Greed is hunger, without which free markets would not keep moving resources to higher value uses.” (Lloyd, 2010, p.89). All businesses should have this selfish desire that is needed to truly thrive as a business. It can also be argued that this narcissistic way of thinking is natural within all humans and so without its businesses let alone humankind would not be where we are today humans and global society if we did not have this greedy desire to push ourselves and others to be the best. 
The way in which we use this desire is where ethical and moral differences can cause issues. Business owners who can utilise and motivate themselves with the desire of greed can have profound potential to be successful. The view of Moellendorf and Widdows agree that “Activities that belong to the market sphere are appropriately conducted according to the market norms, which include the pursuit of self-interested and by extension the pursuit of shareholder wealth. (Moellendorf and Widdows, 2015, p.259). This implies that businesses following the shareholder theory were not doing anything wrong just doing what everyone else was at the time. However, the power of greed needs to be well managed and depending on the person, once they get a taste for the power or extreme wealth then it could be hard for them to stop focusing and trying to maximise the amount of money or influence, they can attain. 
Some businessmen will have too much of an egocentric ambition where they will end up doing anything they can to squeeze out as much profit. An example of this is Lee Iacocca who was a smart businessman for Ford and was behind the development of the Pinto which led to “hundreds of deaths and over 100 lawsuits” (Strother, 2018, 167). I believe that this is a severe issue when ‘evil’ people end up obtaining too much power and wealth where the risk of this can be reduced by managing and educating fresh business entrepreneurs correctly in a way that they understand and are aware of the ethical dilemmas and personal moral responsibilities that the current world faces.
The shareholder theory is not necessarily ‘bad’ and in a business sense is only focused on themselves, the business, and the shareholder it can lead to the possibility of immense wealth and success for that business. That business or sole business owner may then decide to use that wealth and power they have acquired through their ‘greedy’ unethical business methods to explore ways to give back and benefit the global society. These potential benefits to the world may not have been possible without the ‘cost’ of some businesses being greedy through the shareholder theory. I would think that most people would be ok with businesses doing what they can do, if it is legal to gain their wealth, if they at least use the surplus of money, that would otherwise just be adding to a stockpile of cash, to do good and to help build a better world. 
Some businesses are just incapable of surviving without exploiting unethical business practices. Therefore, struggling businesses that at first were ethical may become desperate enough to explore unethical methods to persevere. For a business to do good it must first be successful. If a business cannot be successful, then it’s no good to anyone. An example of this is the ethical brand of Innocent Smoothies which is 90% owned by the unethical Coca-Cola company which is “accused of being one of the biggest industrial water guzzlers and alleged polluters” (EthicalConsumer, 2023)
With how competitive the business environment is and how difficult it is to succeed with a prodigious idea and solid plan, you may still be forced to succumb to an unethical approach to endure and to allow you or your business to be part of the development for the betterment of society and the future.
Furthermore, there needs to be a line whether it be from government regulation or an independent governing body that can prevent unethical business practices from getting out of hand and to motivate businesses to use these guidelines to ensure that they are performing in a safe and fair ethical manner.
An example of how unfair the shareholder theory can be seen in the case study of pharmaceutical giant Mylan who had their “EpiPen’s price had soared from about $103.50 in 2009 to more than $608.61 in 2016.” (CBS, 2017). This shows how unethical business managers can be when you have a product that can save lives and instead of making it easily available for everyone to access to it you squeeze as much profit out of it at the detriment of poorer people risking death.

[bookmark: _Toc150524221]Stakeholder Theory 
The movement of expanding the theory of shareholder-only values for business started in 1984 when R. Edward Freeman first published his book which gave us the foundation of the stakeholder theory. Freeman summarised the key factors that apply to the stakeholder theory is that there needs to be a balance between the interests of all the stakeholders of a business who should consider all their concerns, needs and expectations when making business decisions. (Freeman, 1984, p.53)
This is the more modern methodology that businesses will usually adopt to ensure their need to uphold responsibilities to all their stakeholders. For the stakeholder theory strategy to be implemented efficiently the business owner or manager is obliged to take a view and understand which stakeholders have the greatest influence, what expectations require the most attention and to what extent the influence and expectations of different stakeholders vary.
There is no doubt that the dominance of the stakeholder theory model is in relation to how much globalisation and technological growth have been. It has become more important than ever that business can keep everyone that has an interest in the business and not just the shareholder as Byars and Stanberry emphasise how “A good reputation is essential for success in the modern business world, and with information about the company and its actions readily available via mass media and the Internet, management’s values are always subject to scrutiny and open debate.” (Byars and Stanberry, 2018, p.18). With the risk of damaging the brand of the business, most owners and managers will be motivated to adhere to the ethical responsibilities to keep everyone happy. The amount of power and influence stakeholders now have over business is explained by Bingly “Each stakeholder has expectation and rights in relation to the particular firm, and they can reward or harm it by limiting or increasing the level of resources offered and shared.” (Bingly, 2012, p.48) However, businesses that have an astronomical amount of wealth, may not need to care about being ethical as they could afford to take risks into unethical business practices if it meant the business growing.
A business being ethical can also be seen as a marketing strategy and some businesses may try to abuse the narrative that their business has ethical principles and foundations when it might only be a small insignificant part of their business that is performing ‘ethical’ that they promote whereas they are able to cut cost or take advantage of certain situation in an unethical way in other major parts of the business. An example of this would Volkswagen scandal where “The German car giant has since admitted cheating emissions tests in the US” (BBC, 2015). This would allow the business to benefit from the improved reputation and maximising profit from increasing efficiency in production which would be entirely unethical if they had gotten away with it. 
To accurately determine whether a business is truly ethical is difficult. Pullen and Rhodes suggest that “Ultimately,’ ethical decision making’ becomes largely confined to taking moral decisions, while genuine ethical dilemmas are disregarded or overlooked.” (Pullen and Rhodes, 2015, p.348). This aims to point out that businesses could be doing the bare minimum to be considered ethical and not really having an impact on real genuine ethical issues that exist.
Globalisation has no doubt sparked the growth of stakeholder theory according to Eade and O’Byrne “In the light of the scientific and technological advances and increased capabilities it could be argued that ethics is a new discipline created to address the new dilemmas being raised by these advances.” (Eade and O’Byrne, 2016, p.76). This would have caused the rise of new ethical issues and so consequently more ethical behaviours would have to be needed.


[bookmark: _Toc150524222]Corporate and Social Responsibility (CSR)
CSR involves a corporation identifying stakeholder groups and finding out their needs and values which they can utilise when making business decisions. “CSR is a concept that was developed in the 1970s which is concerned with the ways in which an organisation exceeds its minimum obligations to stakeholders specified through regulation.” (Johnson et al, 2011) However the underlying meaning of CSR continues to evolve as Carroll and Shwartz say that “CSR’s original focus on reducing negative social impacts has appeared to shift over time to the more general notion of ‘doing good’ for society.” (Carroll and Shwartz, 2008, p.156). Even though the meaning of CSR has changed, the fundamentals behind it remain the same today.
This idea is that businesses must be aware of their impact, responsibilities and moral obligations to the world and that business is not only about making as much money as you can as quickly as possible but to use that wealth to focus on improving the wider social environment for everyone to benefit. Carroll and Buchholtz state that “Very few businesspeople and academics argue against the fundamentals of CSR today.” (Carroll and Buchholtz, 2017, p.44). This would support that even though many businesses will not adopt CSR principles it’s because they are just too greedy and not because they think CSR is wrong.
Religion and certain beliefs have an interesting effect on humans’ morals and ethics. Crane and Matten believe that “In many parts of the world, the influence of religious principles is less direct, but they continue to shape business conduct, even if most economic actors are not devout followers.” (Crane and Matten, 2019). This implies that the teachings from religions express ways to be ethical and morally good and it affects everyone in the world even if you are not religious these teachings can still have an effect and influence a tremendous amount of people as religion is everywhere in the world. This is stated by Cullen and others that “Most religions and the consequent religious beliefs incorporate strong teachings about appropriate ethical behaviours.” (Cullen, et al, 2008, p.389)
Although I do not think that religion is the answer to all ethical and moral issues in the world, Hutchings similarly claims that “The religions do not provide us with a shortcut to answering the why, what, who and how questions of Global Ethics, although they do certainly provide a way onto those questions.” (Hutchings, 2018, p.28). I also think religion is important to embed the foundations of ethics and morals into people from a young age which will hopefully allow the natural growth of subconscious ethical thinking in people.
Charities’ only purpose is CSR where all profit is reinvested into the business to continue to do good for social people. The most popular Not-for-profit business in the UK is the British Heart Foundation which aims for “a world free from the fear of heart and circulatory diseases” (BHF,2023). An example of a business in contrast to this charity is Shell where in the UK they saw profit rise from $4.5bn to $19.3bn and they paid shareholders $8.5bn extra even though the energy prices for a typical home will rise by £693 or 54%. This shows that they have no interest in caring for their customers and just want to make as much money as possible as they take advantage of an energy crisis and the suffering of people.
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In conclusion, as the world moves forward, the traditional thinking of Milton Friedman is being mostly left behind stakeholders have too much influence and impact on a business to not be considered as a primary focus. I have found that there are both benefits and drawbacks to different business principal theories for businesses to be ethical they must first be successful and to be successful they must have the desire to create profit to survive which is essential. However, it is what you do with the profit that is the most important. So, greed can be good if you have the right intentions to do good with the money and not just stockpile.
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