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[bookmark: _Toc68612610]Introduction
Reflective practices can be explained as the process of evaluating actions and activities of an individual for completing a task to identify ways in which the same task can be accomplished for better outcomes (Zwozdiak-Myers, 2018). It is an essential skill that enables an individual to be critical of their own actions and thought process so that the loopholes and mistakes can be identified for rectification in the future under similar circumstances for gaining enhanced results. The task will discuss the reflective skill adopted by the learner on the career development and role play planning for better future. A personal development plan will also be presented to formulate strategies that will help in enhancing the acquired skills as well as adopt measures to mitigate weaknesses.


[bookmark: _Toc68612611]Main Discussion
Personal reflection is significant for every individual in order to become a critique of themselves and contribute towards personal and professional development through modification of actions and activities. Every individual should develop an effective plan for the development of their career as it will help them to become independent and contribute to the well-being of their family and society at large (McLeod, et al., 2020). I intend to become Human Resource Manager for developing my career. A range of skills and expertise is crucial to become an HR manager who is able to fulfill his role and duties effectively not only for his own personal and professional development but also contribute to the growth and development of the organisation to which I am associated with. Acquisition of appropriate skills and knowledge help in developing character, personality and confidence that lead to making an individual employable in different business organisation (Ganly, 2018). An individual should engage in continuous learning process that will enable them to acquire new skills and knowledge as well as enhance existing skills and knowledge to make them ready for employability. 
Various skills and knowledge such as team work, communication skills, administrative expertise, HRM expertise and knowledge, coaching skills, advising skills, proactivity, Human Resource Information System knowledge, selection and recruitment skills, language skills, intercultural sensitivity, analytical skills, and reporting skills are essential for an HR manager to work effectively and make value addition for the company through their knowledge and skills (Walger, et al., 2016). I have developed my employment goal in order to develop my knowledge and skills in a manner that will enable me to work for the best companies in the industry at market competitive prices that will contribute towards skills and knowledge enhancement through my experience of working as an HR manager. I will adopt a range of measures that will help me in obtaining the required skills and knowledge so that I am ready for employment and have adequate confidence and positive attitude to get selected in the interview process (Ukko, et al., 2017). The role play has helped me in understanding the interview process and the manner in which the session is conducted so that I can clear my interview and attain a good job prospect.
Strengths 
Personal reflection has helped me in evaluating my own skills and knowledge to identify the skills that I need to polish as well as the skills that I need to acquire for enhancing my employability prospects. The evaluation brough to light that I have strong communication skills. The communication skills will enable me to communicate effectively with my interviewers for getting selected for the concerned job profile by putting forward my opinion and perspectives clearly (Cassar, et al., 2018). It will also help me in communicating with the potential candidates and convince them to join the company for adding to the talent pool of the company. I also have HRM knowledge and expertise due to prevailing educational background in the field. My education will provide me with the necessary HRM concepts, models, theories and frameworks that can be adopted in practical application during my work tenure. 
I have also observed that I have good advising and coaching skills that will help in providing appropriate advice to the potential candidates as well as the existing employees of the company for better career decisions. My coaching skills will enable me to guide and direct the employees that will lead to their personal and professional development as well as contribute to organizational growth and development of the company through better individual performance of the employees (Ganesh, 2018). I am also proactive that will help me to strike a balance in my operations and tasks with my employers as well as with the employees. It will enable me to complete my tasks actively and effectively for better performance in the company. Reflection has helped me understand that I am good at team working. The skill will help me to work in teams by cooperating and collaborating with other team members (Svrčinová, et al., 2016).  
Areas for further development
Every individual has skills that requires improvement. I am no exception. I also need to acquire certain skills and knowledge that will help me in my professional role of an HR manager. Personal reflection has helped me understand that my language skills, selection and recruitment skills, reporting skills and intercultural sensitivity needs to be improved. These will help me in communicating with other on sensitive topics effectively without hurting the sentiments of another individual (Vikram, 2016). Selection and recruitment skills will enable me to make a selection of the correct candidate and recruit them according to their abilities and skills as per the required job profile. Reflective analysis has showed that I also have to acquire certain skills through different methods. I need to learn Human Resource Information System knowledge along with analytical skills. It will help to conduct HR operations digitally in an effective and efficient manner (Manuti and De Palma, 2018). It will help me to remain competitive in the business market by using the latest technology in the field of HR and conduct business operations effectively.  It will also enhance my knowledge and skills for better management of operations and activities (Taniser, 2016). I also need to hone administrative expertise for better employee management in the organisation. Improving these skills will enhance my readiness for employability and build by self-esteem and confidence making me the right candidate for the role of an HR manager. 
Employability Goal
Every individual should have certain employability goal so that they can work towards their attainment by enhancing and acquiring the skills and knowledge required for it (Froehlich, et al., 2020). It sets a goal that will help an individual get ready for employment by developing the required skills and knowledge thereby increasing the chances of getting selected in the job interview. It helps an individual to understand the measures that should be adopted for ensuring personal and professional development (Armstrong, 2016). It set a direction in which the individual has to move for the attainment of the employability aim and prevent them from getting distracted. My employability goals are listed below:
· To gain professional training and knowledge
· To increase professional experience
· To get an increment in earning 
· To gain diverse and new experience for enhancing knowledge and expertise
· To attain a leadership role
· To identify processes that slows down the task execution and replace them
· To boost networking skills
· To acquire new skills 
· To enhance productivity
Professional Development Plan
A professional development plan is a plan that contains the skills, strategies, knowledge and education that is required by an individual for moving forward in their career for the attainment of their professional goals (PLANNING, 2018). It discusses in detail the actions and measures that should be adopted by an individual for enhancing their abilities and capabilities for becoming employable. It helps in devising a plan for overcoming the weaknesses of an individual. My professional development plan has been presented below:
	Target
	Actions to achieve
	Resources required
	Evidence of completion
	Timeline

	Human Resource Information system
	· Online course 
· Practical application of the knowledge
· Attending workshops
	Access to internet, information about institutions that provide the course, educational resource support
	Able to perform activities related to HRM using Human Resource Information system effectively
	6 months

	Analytical skills
	· Online tutorials
· Books
· Practical application of the knowledge
	Access to internet, books, stationary, education support resource
	Able to perform data driven analytical skills successfully and effectively
	4 months

	Administrative expertise
	· Online video tutorials
· Practical application of theoretical knowledge
	Access to internet
	Able to manage the administrative operations by providing required knowledge and information to the employees and communicating effectively with the employers
	3 months



Recruitment and Selection
The recruitment and selection procedure are crucial for an HR manager to create a pool of valuable talent for the company (Petry, 2018.). The role play conducted with my team member helped in gaining the experience of undergoing an interview scenario for the role of an HR manager. It helped in gaining the confidence with which I need to answer in a real interview. It removed my inhibitions, hesitation and nervousness that I feel before an interview enabling me to provide better response in my actual interview.  I have used Kolb’s reflective cycle to evaluate the role play experience for better approach in future.
Concrete Experience
We were asked to take part in a role play situation in a group of two members. One person will be the interviewer while the other will be the interviewee alternatively. Some questions will be asked in alignment with the job description and person specification. It was an exercise that will enable the participants to experience the interview environment and understand the manner in which I have to behave and respond in order to get the job for the right job position. It helped in understanding the type of questions that can be asked or I can ask during an interview.  
Reflective Experience
On reflecting about the whole role play experience, I realized that there were certain errors on my part that can be addressed for improving my perspective and response during an interview for an HR manager. For instance, I did not provide any practical examples in my answers and it was limited to theoretical concepts. I could have incorporated some examples and instances from my personal experience regarding the questions on team cooperation or being a team player. Examples would have helped in further explaining my approach and perspective resulting in better depiction of my knowledge and experience. 
Abstract Conceptualization
On further reflection, I deduced that I should use examples from my personal and professional experience regarding the questions that are being asked during the interview. It will enable me to enrich my response as well as provide a glimpse of my professional experience to the interviewer. For instance, I can relate to them the team player experience when I worked on a project under my previous employer in a team and I was made the leader. I can further inform that I have counselled my team members for better decision making and resolving conflicts in the team
Active Experimentation
I will use the insight gained during the previous segment of the reflective cycle in my next interview of an HR manager to provide better response and gain better outcomes. I will ensure that I provide relevant examples and instances from my everyday life experiences to provide an understanding of my knowledge and skills to the interviewer. It will increase the probability of getting selected for the chosen job profile leading to development of my professional career. 

[bookmark: _Toc68612612]Conclusion
Personal reflection helps an individual to evaluate their own actions and activities to devise measures that will help in obtaining better results. Career is an essential part of an individual’s life that help them in earning their livelihood, Hence, adequate planning should be done for the development of career. Personal reflection helps in identifying the strengths and weaknesses of an individual through evaluation so that appropriate measures can be adopted for enhancing the strengths and mitigating the weaknesses by acquiring new skills and knowledge. A personal development plan helps in planning the measures that should be adopted for gaining skills and knowledge that will contribute to career development and advancement. 
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The HR Manager will direct and lead the routine functions and operations of the HR department comprising of interviewing and hiring staffs, administering benefits, leaves and pay and ensuring enforcement of the practices and policies of the company in an effective manner. 
Supervisory Responsibilities
· Interview, recruit, train and hire new employees in the company
· Oversee the everyday workflow of the HR department
· Provide timely and constructive performance evaluation
· Adheres to termination of employees and discipline maintenance in accordance with the policies of the company. 
Responsibilities
· Fostering and bridging employee and management relations by proper addressal of grievances, demands and other issues
· Management of the recruitment and selection procedure
· Developing and applying HR initiatives and strategies in alignment with the collective business strategy
· Support prevailing and future business requirements through development and maintenance of the human capital
· Fostering a positive workplace environment
· Monitoring of HR systems, procedures, strategies and tactics in the organisation
· Report to the management of the company and provide support through HR policies
· Identify training needs for effective application and monitoring of training programs
· Abide by legal compliance in overall process of human resource management
· Maintain benefit programs and pay plan
[bookmark: _Toc68612616]Person specification
Education and experience
· A Degree of Batchelor’s in Business Administration, Human Resources or related field
· A minimum of 1 year of human resource management experience required
· SHRM-SCP pr SHRM-CP will be preferred
· Knowledge of Human Resource Information System highly desirable
· Analytical skills required
Required abilities/skills
· Excellent written and verbal communication skills
· Excellent conflict resolution, negotiation and interpersonal skills
· Strong problem solving and analytical skills
· Attention to detail and organizational skills
· Ability to delegate and prioritize tasks as per requirement
· Ability to operate with confidentiality, professionalism and integrity
· Detailed knowledge and understanding of laws, policies and regulations related to employment
· Proficiency with Microsoft Office and related software
[bookmark: _Toc68612617]As an Interviewee
How will you ensure that your team members operate as a unit and cooperate with you on the task?
Answer: I will ensure that the team members operate collectively as a unit by specifying the role of each team member clearly as well as their relevance in the team for the understanding of other team members. I will also conduct meetings at regular intervals for addressing the various issues that may come up during the process of project execution. 
I will ensure that the team members cooperate with me on the projects by inspiring and motivating them to put their best foot forward and continuously operate to improve their own performance. I will guide them to see the collective benefit of different measures and actions to gain their trust.
What is your recruitment approach? How will you identify gifted job applicants?
Answer: My recruitment approach involves hiring professional who have the necessary skills, capabilities, experience and educational background in regard to the job profile. I will also oversee the remuneration and benefits that the company will be able to provide to the new employee. Candidates will be selected who are well qualified and skills as well as demonstrate creativity and confidence in their approach during the interview session.
I will seek gifted job applicants by scrutinizing the data base of the company in terms of job applicants for filling vacant positions. I will also conduct an online search on different portals and websites to find the correct candidates for the job position through detailed analysis of their resume. 
Can you elaborate on the difference between team and group? Are you a team player?
Answer: A team is formed when two or more people work on the same project for the accomplishment of a common goal. However, when different people work together but not on the same project then it is a group. The difference lies in the manner in which they work collectively for the completion of the project. 
Yes, I am a team player and have operated within a team multiple times to ensure successful accomplishment of projects and operations. 
Have you faced conflicts within a team project? How have you handled it as a leader?
Answer: Yes, I have faced conflicts among team members during team projects. As a leader, I adopt a logical order for conflict resolution. It begins with identification of the cause of conflict followed by bring the concerned team members together for a talk so that the conflict can be resolved. I ensure I use my counselling and advising skills during the talk so that the peaceful solution is attained and harmony is reinstated. 
What are your strengths and weaknesses?
Like any other individual, I also have some strengths and weaknesses. My strengths include communication skills, management skills, team working skills, coaching and advising skills, HRM knowledge and expertise. I am also very proactive. These skills will help me in managing my everyday operations effectively for the attainment of the business goals. However, I also have some weaknesses on which I am working to convert them into my strengths. My weaknesses include lack of detailed knowledge and expertise in Human Resource Information System, analytical skills and administrative expertise. I am adopting measures for inculcating these skills. I am also working on enhancing my HR reporting skills, language skills, intercultural sensitivity, selection and recruitment skills to bring them to the level of perfection. 
[bookmark: _Toc68612618]As an Interviewer
What is your management style?
Answer: My management style will depend on the situation and the people I am working with. Same management style cannot be applied on every individual to ensure best outputs. I am mostly inclined towards democratic management style I order to know and acknowledge the opinion and perspective of my team members and collective take a decision that will be beneficial for the company as well as the employees. However, I will also resort to other management styles such as autocratic style, participatory style, situational leadership style depending on the project and scenario. My chief aim will be getting the project accomplished to get the best possible results by making effective and optimum utilization of the available resources. 
What qualities do you own that will enable you to drive results in the company as an HR manager?
Answer: A range of qualities and skills are required for driving results in the company as an HR manager. Some of the qualities include communication skills in order to communicate clearly with the potential candidates, employees and employers for effective functioning of the business operations. I also have team working and problem-solving skills that are essential for managing large number of people in an organisation.  I have the quality of understand and evaluating people by talking to them making me able to select the correct candidate for the company as well as understand the perspective and demands of the employees. It helps in better management of the employees by addressing their needs and demands. My knowledge and expertise in HRM facilitate effective planning, strategizing and decision-making process that will help in driving results that will contribute to the growth and development of the company. 
How do you keep up with the laws, policies and regulations related to employment?
Answer: It is essential for an HR manager to be aware of all the employment laws, policies and regulation so that the company abides by them and ensure ethical business practices. I read industry reports and magazines to keep myself informed about the latest information, news and changes that may prove beneficial for my department. I also read newspapers, journals, articles and online websites that are focused on human resource management to understand in detail the laws and policies as well as the measures that should be adopted to be legally compliant. I also listen to HR podcast to gain insight about the field and develop my knowledge and understanding. 
Which aspect of HR do you enjoy the most?
Answer: HR have different aspects that can be enjoyed at different point of time. However, I find meeting and interacting with new people very interesting a sit allows me to know more people and understand their perspective. Another enjoyable aspect is the process of talent acquisition in which we search for the correct candidate through so many applications and scrutinize their resume. Interviewing the candidate to know their expectations and opinion help in taking the decision for acquiring new talent for the company so that the productivity and performance of the organisation can be enhanced. I also enjoy team building exercises that help the team members in knowing each other and developing trust in the team. 
What is your experience with cost reduction efforts?
Answer: I have broad experience with cost reduction efforts with my previous as well as current employer. On a specific occasion, I had to conduct effective market research for the identification of a training software program for the staffs and employees at a cost below par in comparison to the software that was currently being used I the company. It helped in saving thousands of dollars for the company along with enhancing the employee productivity by 43%.
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