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Teamwork is very relevant  for 

companies benefits, as long the 

teams are well organized, manage 

and executed efficiently. This 

improve companies out put, 

employee's satisfaction, creativity 

and innovation. 
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This is the first stage of the model and all the team members are very much anxious and nervous and they are unknown of their role in the team. They are not very much sure whether they will be able to fit in with the other team members and they will always ask the team leader for guidance (Jones, 2019). This step does take much time as people need to take some time to know their colleagues and they also need to know their colleague’s way of working. 
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This is the second stage of the model and the team members try to establish their position in the team and at the time of decision making the team members involve themselves in conflicts. The team leader only has to take the best suggestion and that is why commits need to be made in the team for the overall progress. The clarity of the purpose of the team increases as they did start knowing about their roles in the team. 
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This is the third stage of the model and in this stage the roles and responsibilities become very much clear to the team members as they spend a long time with their team and discuss their project. The team sits with their leader and does discuss effective working styles by which they will be able to do the work with greater accuracy within a short period of time (Al‐Sabbagh and Gren, 2018). As all the members of the team works together the unity between them becomes very strong. 
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This is the fourth stage of the model and at this stage all the members of the team are very much steady and focused towards their goal and they need very minimum guidance of their leader. Their goal is the same and that is why they work in unity and try to achieve it by working together. They spent quite a long time working in the team and that is why they do know the reason for working in the team (Zhen, 2017). 
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This is the last stage of the model and as all the team members spent a long time with their team and now the group breaks and many of the members who are very much emotional feels and the team members who are closely bonded feels a sense of insecurity and does feel difficult. The feel threatened as with the end of this project they will become unemployed or they will have to find another work soon. 
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Meredith Belbin 1981 developed a way to assess the strengths and weaknesses of a team. Belbin describes 9 team roles, three of them are Action oriented ,three thinking oriented and three social oriented. We are going to discuss about each role and identify the possible problems and their solution in an organisation.
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According to Belbin monitor evaluators ,specialists and plants are thinking oriented  team roles and they perform according to their strengths like The Specialist is a team member who is an expert in a specific field. Since they have in-depth knowledge in a narrow subject, they will usually only contribute when a task requires their area of expertise senior management will create proposals and projects based on the knowledge of these Specialists
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•Completers are perfectionist who can find  errors 

before finalizing the products or tasks.

•Implementers are practical , self -controlled and 

disciplined people they convert abstract ideas into a 

concrete plan

•Sharpers are socializer , motivator and dynamic people  

They push and encourage members to get results 
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 They are dynamic and usually extroverted people who enjoy stimulating others, questioning norms, and finding the best approaches for solving problems. Like shapers are extroverts who tend to push themselves and others to achieve results. They are dynamic and driven individuals who can motivate and inspire passion in team members.
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These roles are all about people who enjoy working with others, either inside or outside of the team like Resource Investigators are positive and enthusiastic people who like to explore new opportunities and investigate new developments 



16



image1.png

Social
Co-ordinator

©

Resource Investigator

o

Teamworker

=4








Social Oriented -






image18.emf
TREY

research

Situational Leadership

17

Four styles of leadership and levels

Style Maturity Level

•S1 Telling M1

•S2 Selling M2
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According to Paul Hersey and Ken Blanchard (1969)  there are four styles of situational leadership A High -task , low-relationship , A high task high relationship , A low task  high relationship and a low task low relationship also known as delegating style wherein the leader allows the group to take responsibility for task decisions. This is best used with high maturity followers.
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Understanding the cause of conflicts and discuss strategies
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Building a successful team is about more than finding a group of people with the right mix of professional skills. 

To keep teamwork going, you need to establish regular and open lines of communication and monitor how the group interacts.. To build a strong team leader must follow the 10 steps 
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Make sure all the team members knows what is expected of them, team leader also ensure that Belbin’s team roles must be covered by the team members. This is also very important to work for same objectives.
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Information must be transparent and shared in the simplest form so all the team members must understand, sharing innovative ideas will also help to improve task competition. this is also important to know each member of the team outside of the work for better understanding.
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always ready for the worst and any event that require a change in direction or plan, there may be a conflict between the team members to resolve this must have a plan. Team leader must develop the trust with other team members to achieve the goals. Leader should be able to adjust their styles for the development of the team.
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Good Morning My name is Tm Sidhu I am here on behalf of Y3S Services with my other colleagues Yuliana Alarcon Seda Koca and sarah dunne. We will show you how effective team working will be beneficial for your organisation .we will  also discuss about the different stages of team development ,team roles and how to develop a successful team for your organisation to achieve specific goals

.
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