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[bookmark: _Toc172663122]1. Introduction 
Globalisation has made the world into an integrated and highly connected place where organisations can foster global expansion in pursuit of generating more profit. With the astounding growth of the global economy, multinational corporations have been witnessing workforce emerging from diverse cultural and ethnical backgrounds from various countries across the globe (ABDELAZIM, 2022). As a result, the context of cross-cultural management gets exponential pertinence for the organisations in order to adjust with the local culture. Since international operations increased in hospitality sector, cross-cultural management, including cultural awareness, cultural differences and sensitivity need to be regarded as salient elements for attaining success. Therefore, this study intends to expound the relationship between cross-cultural awareness and the performance of the organisation in the yardstick of the international hotel chains operating in the United Kingdom. 
[bookmark: _Toc172663123]1.1 Background of the research 
The term ‘cross-cultural management’ is defined as the act of leading, employing and extending necessary support to individuals emerging from diverse cultural backgrounds (Glowaca, 2024). An effective cross-cultural management strategy is concerned with understanding the way culture shapes the communication, perception and interaction of the individuals. With the increasing trend of multi-cultural workforce, conflicts have been emerged as an expected outcome of cultural differences. In the hospitality sector, the relevance of cross-cultural management cannot be over-stated in order to ascertain better relationship between the hotel employees and guests. Further, managers associated with international hotel chains have to work in different cultural destinations. Thus, cross-cultural management can go a long way for them in terms of encouraging diversity in their hospitality workforce. In recent years, the hospitality sector of the UK has been undergoing multifaceted challenges on account of Brexit and Covid-19 pandemic (The Guardian, 2023). Thus, attracting international guests have become crucial for the recovery of the industry. 
[bookmark: _Toc172663124]1.2 Research problem 
With unprecedented globalisation, it has become imperative for managers to have sound knowledge about the culture of their subordinates in order to ascertain better adaptation to specific cultures. As averred by Adeshola et al. (2023), different cultures tend to possess different preferences in terms of selecting management style. Therefore, it has become imperative for the management to gain a comprehensive understanding of their subordinates’ culture to lead them effectively and ascertain superior organisational performance. 
In recent times, owing to growth of the international hospitality chains, there is a significant growth in the number of cross-cultural employees. As averred by Financial Times (2024), in recent times, international hotel chains set to expand their foot-print in Europe. Hotels like Marriott and InterContinental Hotels are on the process of expanding their presence in Europe. On account of the rising importance of expansion and growth of cross-cultural workforces, research is needed to comprehend the association between cross-cultural management and organisational performance. Although there is some previous research regarding the effects of national culture on organisational culture, relationship between cross-cultural management and organisational performance remains under-researched for the hotel sector. Thus, this study bears a lot of importance to comprehend whether there is any association between the two aforesaid variables. 
[bookmark: _Toc172663125]2. Aims, objectives and research questions 
[bookmark: _Toc172663126]2.1 Aim 
This dissertation proposal seeks to analyse the relationship between cross-cultural management and the performance of the organisation using international hospitality chains operating in the UK as a case study. 
[bookmark: _Toc172663127]2.2 Objectives 
The key objectives of the dissertation proposal are: 
· To analyse the effects of cultural difference on the management style 
· To analyse the key management and leadership challenges encountered by the international hospitality chains operating in the UK 
· To analyse the relation between cross-cultural management and organisational performance 
· To recommend ways for the international hotel chains to facilitate better cultural adaptation in a cross-cultural environment 
[bookmark: _Toc172663128]2.3 Research question
RQ1: Why cultural difference can impact the management style of an international hotel chains while operating in a culturally distant nation? 
RQ2: Why do cross-cultural management become pertinent for the underperforming hotel chains of the UK? 
RQ3: Why kinds of relationship exist between cross-cultural management and the performance of the international hotel chains? 
[bookmark: _Toc172663129]2.4 Hypothesis 
H0 hypothesis: 
There is no remarkable association between cross-cultural management and performance of the international hotel chains. 
H1 Hypothesis: 
There is remarkable association between cross-cultural management and the performance of the international hotel chains. 
[bookmark: _Toc172663130]3. Methodology 
The methodology of the present proposal will be based on the Research Onion Diagram of Sanders et al. (Saunders, Lewis and Thornhill, 2009). 
[image: ]
Figure 1: Research Onion Diagram 
(Source: Saunders et al., 2009)
[bookmark: _Toc172663131]3.1 Research philosophy 
The social science research usually follows any of the following philosophical standpoints, such as pragmatism, interpretivism, critical realism and positivism (Ragab and Arisha, 2018). To expound the relationship between cross-cultural management and organisational performance, positivism will be the selection of the investigator. 
Justification: 
Selection of positivism will enable the observer to use quantitative techniques like survey to explore the connection or casual association between cross-cultural management and organisational performance. 
[bookmark: _Toc172663132]3.2 Research approach 
The research approach is classified as deductive and inductive logic (Ragab and Arisha, 2018). Here, the deductive logic will be applied by the investigator. 
Justifications: 
One of the salient justifications of incorporating deductive approach is that it will assist the observer to commerce the study with hypothesis and thereafter accumulate data to ascertain whether there is any empirical evidence to support the association between cross-cultural management and organisational performance or not. 
[bookmark: _Toc172663133]3.3 Research method 
In the concerned proposal, the investigator will settle on quantitative research. 
Justification: 
Incorporation of the quantitative research method can assist the researcher to offer a detailed explanation of the effects of cross-cultural management on the performance of the hotels supported by numbers and statistics. Further, positivism philosophy demands quantitative approach to validate hypothesis. 
[bookmark: _Toc172663134]3.4 Data collection 
Research data collection is assorted as primary and secondary data collection (Ajayi, 2017). Here, primary data will be collected to explain the relations between cross-cultural management and the way it influence the performance of the organisation. The observer will plump for survey for assembling primary data. For the conduction of survey, 10 close-ended type questions will be produced. 
Justification: 
Primary data collection is justifiable for the concerned research to gather accurate and precise information to deal with existing research gaps. Accomplishment of survey will enable the researcher to assemble data from wider population to ascertain accurate sampling. 
[bookmark: _Toc172663135]3.5 Sampling technique 
Samplings are classified as probability and non-probability sampling techniques. The observer will plump for simple random sampling. Sample population will be the managers who are working in the international hotel chains operating in the UK for at least five years. Population size will be 80. 
Justification: 
Incorporation of simple random sampling will go a long way for the observer to ascertain precise estimation of population characteristics as well as unbiased assumption. 
[bookmark: _Toc172663136]3.6 Data analysis 
A number of techniques are available for quantitative data analysis, such as descriptive statistics, correlation and regression analysis, factor analysis, inferential statistics and cluster analysis and so on (Mohajan, 2020). In this research, descriptive statistics will be the choice of the investigator. 
Justification: 
Incorporation of descriptive statistics is justified because it can facilitate the observer to simplify huge data into a sensible format. In this way, it can assist in summarising research data into a meaningful and logical way. 
[bookmark: _Toc172663137]4. Literature review
This section includes a range of literature that can append value to the present research. Moreover, this section also seeks to explore gaps in the existing literature that that the present study intends to deal with. 
 A research carried out by Bakir et al.  (2017) seek to find out cross-cultural issues associated with the hospitality sector. Based on the research, the aforesaid authors have found that culture is important for the better interaction between the guests and hosts and industry players in the realm of the hospitality industry. The authors have also acknowledged the importance of service interactions rather than personality (Bakir et al., 2017). However, one of the major limitations of the study is that it has failed to deal with indirect relationship between cultural intelligence of the employees and their performance. Thus, the study lacks concrete empirical evidence. 
In an article, Keizer-Remmers, Ivanova and Brandsma-Dieters (2021) have described the importance of feelings, behaviours and emotions of the hospitality employees within intercultural settings. The purpose of the article was to comprehend the way middle management employees’ work in a cross-cultural setting. Based on the study, the author have summed up that lack of cultural proficiency affected the communication of the hotel employees in a cross cultural settings (Keizer-Remmers, Ivanova and Brandsma-Dieters, 2021). However, the limitation of the study was that it was based on small sample size and lacked any quantifiable evidence. 
Another article accomplished by Grobelna (2015) states that hospitality organisations are getting subjected to real challenges while operating in a cross-cultural environment. While working in a different culture, managers come across a myriad of challenges. The author has offered indication that effective cross-cultural management is the key to deliver a superior hospitality experience to the guests. However, the aforesaid article does not present any quantifiable facts and figures regarding the correlation between cross-cultural management and organisational performance. 
In their study, Gebril Taha and Espino-Rodríguez (2020) have considered a number of elements that can ascertain sustainable hotel performance. However, the salient emphasis of the article rests on the implication of organisational culture for the sustainable performance of the hotels. However, on a positive note, Gebril Taha and Espino-Rodríguez (2020) have explored positive relationship between organisational culture, outsourcing and sustainable hotel performance. 
In an accomplished by Aggarwal and Wu (2021), it has been found that in the present-day global economy, cross-cultural competency is a must have skill for the managers to accelerate the performance of the employees. However, as argued by Aggarwal and Wu (2021), cross-cultural competency in management is not only significant for the MNCs but also for all business entities. 
[bookmark: _Toc172663138]5. Limitations 
Like other research studies, the concerned project may encounter certain limitations. Due to limited resources, the sample population has been kept into 80. Further, although descriptive statistics is capable to expound deeper relationship between independent and dependent variable, it cannot expound the deeper association between them. Moreover, it is less effective to make any prediction about future trend regarding the effects of cross-cultural management on the performance of the international hotels based in the UK. Owing to limited space, it seems impossible for the researcher to validate primary findings with secondary data-sets. As a result, the study may not be entirely free from response biases.  
[bookmark: _Toc172663139]6. Ethical considerations 
The concerned research comes under the scanner of ethical principles of research due to its involvement with human partakers. The investigator will produce participants consent form encoded with the aim and objective of the research. They will be reached to the potential participants through email. After securing informed consent, the observer will conduct the online survey with the assistance of Google form. The identity of the partakers will be hidden. No sensitive question will be included in the survey form. For data storage, encryption will be incorporated. 
[bookmark: _Toc172663140]7. Time-frame 
[image: ]
Figure 2: Gantt Chart
(Source: Self-developed)
8. Conclusion 
In the concerned dissertation proposal, the researcher seeks to find out the association between cross-cultural management and organisational performance based on the international hotel chains operating in the UK. Based on the initial study, it can be anticipated that cross-cultural competency is must for the managers to improve guest experience. Thus, conduction of a quantitative study would have been beneficial to address various management challenges encountered by the hospitality managers when posted in a cross-cultural setting. Based on the exploration of limitations associated with previous literature, the researcher has attempted to produce a well-knit methodology to address the explored limitations and expound the association between cross-cultural management and organisational performance. 
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