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Executive Summary
During the covid-19, the organisation in the UK market has faced various kinds of issue. To deal with the issues, they have implemented various kinds of advanced technologies in the workplace. HealthyEats is one of the online food delivery platforms that has turned up after the outbreak of Covid-19. It delivers organic food products online at a cheap rate, which allows people to buy fresh and organic food products from the security of their homes. It delivers better quality faster than others. It focuses on improving its quality of services continuously. 
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Introduction 

The report will focus on creating an effective business plan for the new business HealthyEats. The background and details about the services that HealthyEats will provide will be elaborated in the report. Along with that, the online market where the business is entering will be analysed with the help of Porter`s five forces. Moreover, the marketing mix will be used for understanding the tools HealthyEats an implement for the promotional purpose. 



[bookmark: _Toc102066208]1. Business Description / Market Opportunity 
The impact of Covid-19 has been devastating throughout the world, and the UK is no exception. Millions of people lost their lives as well as jobs. The economy has been greatly affected by the ensuing lockdown. With the gradual depletion of the economy, the offline market is being gradually depopularised. On the contrary, with the increasing accessibility of the internet among people, online marketplaces are gaining popularity each day. HealthyEats in the UK is an online food delivery application which delivers organic food products online at an affordable rate. Delivering organic food products online in the post-Covid-19 world is a great initiative as it enables people to buy food products from the safety of their homes.
Mission 
The primary objective of HealthyEats is to dispatch organic food products to its online customers at a rock-bottom rate. There are plenty of online food delivery apps throughout the UK, but what sets HealthyEats different from others is that it provides customers with the best quality of fresh and organic food online, that too cheaper than most other organisations. HealthyEats involves faster delivery and better quality. The app-supported delivery system stands out to be the most remarkable nowadays in terms of familiarity (DUNCAN, 2019). HealthyEats continuously improves its quality of services because, in the era of cut-throat competition, constant improvement is not a luxury but a necessity. 
Vision
Like most other organisations, it also started with a humble beginning, but with a great deal of labour, HealthyEats is growing rapidly throughout the UK, and the management vision is to make it the topmost online food delivery platform in the next five years. The vision statement of HealthyEats is "faster delivery of organic foods at your doorstep." Through a great deal of struggle, HealthyEats has finally managed to win the customers’ trust. The management of the organisation realises that the success of HealthyEats is related to the faith of the valued customers. 
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HealthyEats is an online organic food shop which needs to launch its products in the market. The UK market is filled with businesses offering similar products. It is essential to conduct an analysis of the whole industry to recognise the strengths and weaknesses of the market. Planning the business will be easier when the condition of the market is well known. Porter's five forces are used to conduct the required analysis of the market. The competition present in the market and the risk the business can face related to them are identified with the model. 
Porter's Five forces 
· Competition in the industry 
There are many businesses in the UK industry which offer organic food products to consumers. The competition is very high for this reason; however, there are some advantages that HealthyEats has, which is its affordable price range. After the pandemic, the population has realised the importance of health, and organic foods are in demand. The high competition is a disadvantage, and it needs to be overcome for a successful business (Caballero, 2021). 
· The threat of new entrance 
HealthyEats is entering the UK market with their new products and services, which means they are the new business entering the market. The threat of new businesses is very low as HealthyEats is in the position. It can be an advantage for online business organisations. 
· Power of suppliers 
Suppliers play an important role in the business as the timely delivery and quality of the market. There are many farms in the UK which deliver actual organic food products, and as a result, the supplier power of HealthyEats is high. The business needs to strike deals with farms where affordable products can be offered to customers with profits.
· Power of consumers 
Customers are the primary driving forces of any business, and HealthyEats also needs to have increased its customer base. The business is a startup and does not have a strong customer base. The power of customers is low, which can be a hindrance to a successful launch.
· Threat of substitute
 The term substitution refers to the competition in the market, which can be an alternative option for the customers. The presence of substitutions in the market is inevitable, and HealthyEats also has a high threat from the substitutes in the market. The business plan needs to be prepared in such a manner that the trust of customers is with the business. Trust among the customers can help in mitigating the problems (Wood et al., 2021).
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Startup businesses need to prepare an effective marketing plan to establish their business in the market by attracting customers. The 4ps of the marketing mix can be applied for analysing the marketing that needs to be implemented for HealthyEats.
· Products
HealthyEats is offering its affordable and organic food products in the post-Covid market. Proper marketing research needs to be conducted by the organisation to understand the expectations of the customers from organic foods. The limitations of the products offered by the competitors need to be identified before introducing the products. The proper marketing will ensure that the customers are satisfied with the organic foods offered by HealthyEats.
· Price
The unique point of selling for HealthyEats is the affordability of the products; however, the pricing should be done after considering many factors. The financial capability of the targeted market needs to be understood by observing the economic condition of the market. The affordability is important; however, the organisation cannot run on loss. 
· Place
The place of selling products is a vital factor in the successful launching of the new products in the market. HealthyEats is planning to sell products online around the UK. The situation in the market after the Covid-19 breakout is complicated, and online businesses have the opportunity to gain success in the situation. The website should be set up in such a manner that customers feel attracted to it. 

· Promotion
Promoting organic food products is essential for the business as it is a determining factor in the business. Market research should be done and need to promote the products through various media platforms to grab the attention of the customers. Digital media and social media platforms can be used for the promotion of products. The promotion should emphasise the affordability of the products. A media plan is prepared for successfully promoting the business (Sherman, 2019). 
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Operations Plan
In general, an operational plan is a document which describes the primary activities and goals an organisation will manage during a year. It is usually related to funding agreements and to the organisation's strategic blueprints. It provides the foundation of the organisation's day-to-day activities. In the aftermath of the current pandemic, the online food delivery market has witnessed remarkable growth and great potential revenue generation around the globe. The online food delivery market will generate a revenue of about £1.6 Billion by 2025. A business plan fills the gap between concepts, assumptions, actual merchandise, competition, and the expectation of a customer.  
Operational plans in the case of HealthyEats will be created by senior staff but approved by the senior management. Based on the reports of the operational plan, the management will review it to meet the organisation's goals and objectives.  
HealthyEats' budget should also be linked with the operational plan; if an organisation does not have the resources to deliver sophisticated results, have a very motivated plan. Its budget should be inspected throughout the year to make sure that income and spending are in control and that the organisation can fulfil its goals and commitment to its consumers. 
Management Team Plan
Organisational structure means a system which describes that how activities are administered to fulfil the organisation's targets. There are four types of organisational structure: Functional Top-down, Flat, Divisional and Matrix. In HealthyEats, the management follows the Flat Structure (Uribe and Ruzhnikov, 2018).
Flat Structure
A Flat structure in an organisation has no hierarchy between the manager and the employees. This type of structure helps the employees to make more flawless decisions. It is more used by smaller organisations, but bigger ones like HealthyEats use it as it creates a work-friendly environment and encourages the employees to work more enthusiastically. Therefore, it is helpful to increase the organisation's revenue (Meehan, 2019).
[image: ]
Source- (Rocca et al., 2019, pp.149-159)
 Role of Manager
The manager in any organisation plays a pivotal role. The job of a manager includes leading the employees from the front, coordinating their activities, delegating authority to subordinates, taking important decisions (Rocca et al., 2019, pp.149-159). 
Role of HR
The primary role of HR or the Human Resource department involves the recruitment, training and sacking of employees. HR is also tasked with processing the payroll of the employees and updating the policies. HealthyEats possesses a competent HR department that plays a major role in the exponential growth of the organisation (Scott, 2022).
Role of Finance Department
The main job that the finance department is assigned is deciding how can an organisation can earn more revenue. The finance department of HealthyEats has been successful in making higher revenue in a very short amount of time (WOODS, 2021). 
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It is important to plan a budget to efficiently manage the funds for business operations. A cash budget for three months has been added here. The amount of money spent on different operations has been explained here.
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	Cash Budget for three months 
	

	 Month
	
	April 
	May
	June

	
	
	
	
	

	Receipts 
	
	
	
	

	Cash Sales 
	
	8,600
	6,620
	11,900

	Delivery vehicles 
	
	
	
	

	Total Receipts (A)
	
	8,600
	6,620
	11,900

	
	
	
	
	

	Payments 
	
	
	
	

	Purchase 
	
	0
	8000
	8700

	Loan 
	
	
	
	

	Corporate tax 
	
	
	100
	

	Delivery Vehicles 
	
	
	
	940

	Overhead 
	
	2200
	2200
	2200

	
	
	
	
	

	Total Payments (B)
	
	2200
	10300
	11840

	Net cash Flow (A - B)
	
	6,400
	-3,680
	60

	Opening cash Bal
	
	90000
	96400
	92720

	Closing Cash Bal
	
	96,400
	92,720
	92,780
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The market in which a business needs to be understood beforehand for gaining success as many factors can impact the business. HealthyEats is starting a business in the UK market, and the market conditions of the UK can directly influence the business.
PEST analysis 
Pest is a framework that can be used by businesses for conducting effective market research. The political, technological, economic and social factors are considered macro elements that influence the business. Pest analysis of HealthyEats will be done the understand the situation of the market. 
Political factors
The political condition of the UK is generally stable, which is good for the businesses in the country. However, the unrest in the government after the pandemic resulted in a 25% increase in corporate tax. That is a problem business such as HealthyEats may face after launching in the market (Smith, 2020). 
Economic factors
The economy of Britain was negatively impacted by the covid-19 pandemic, and it is tough for the businesses such as HealthyEats to launch new products. The price of the products and service costs have increased, making it tough for businesses (Bbc, 2022).  
Social factor
British society has changed after the covid 19 pandemic as their health corners have changed their lifestyle. HealthyEats is offering organic food, which is good for health, and the situation can positively impact their buying choices (Tryl, 2021). 
Technological factor
The technological revolutions in the UK market can help the launching of new products by HealthyEats. The population is well versed in the technology, which will help the customers to order products from the online stores. The chance of getting accepted is higher. 
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Launching a new business requires proper planning, and this report has focused on the business plan of HealthyEats, a business launching in the UK. The introduction of the business was given shortly, along with the mission and vision of the business. Moreover, the analysis of the industry has been done with the help of Porter's five forces. The management team and operations team plan has been prepared. Along with that, the 4ps of marketing have been used for identifying the accurate marketing strategy for HealthyEats. Further, a cash budget for three months and a PEST analysis have been completed to prepare an effective plan. 
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