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[bookmark: _Toc223178099]1. Introduction 
In this report, the author argues about treating Mr. Ahmed, a 68-year-old man, who survived a stroke. He is living with his wife and is assisted by a specialised care agency thrice per day. Moreover, various health-care providers are availed such as the general practitioner, a district nurse, and a speech and language therapist. Mr. Ahmed also speaks the native language, Bengali, and faces difficulties in understanding very complicated English. This means that his wife often plays an intermediary between him and the health-care providers. Late routine visits have led to medication adherence failures on the part of Mr. Ahmed, which makes the inter-professional team suspicious about communication, medication administration, and teamwork. This report expounds on the value of proper communication in the case of Mr. Ahmed, describes how a good administration department, which includes record keeping and data protection, as well as the importance of the interviewees involved in his care collaborating are important.

[bookmark: _ekhvvnpemhsq][bookmark: _Toc223178100]2. Importance of Effective Communication in Mr. Ahmed’s Care 
The care of Mr. Ahmed will require effective communication because of the consequences of stroke and a language barrier. The stroke survivors are usually typified by the inability to produce, comprehend, and swallow; with a fluent command of the Bengali language, but a limited command of English, Mr. Ahmed is further affected by this dual language problem. Clear and respectful communication in simple and straightforward English, formatted in short sentences and spoken in slow rate, is necessary. To establish understanding, it is possible to ask Mr. Ahmed to paraphrase information. Supportive measures to the understanding include written instructions in Bengali, visual aids, and gestures. A professional interpreter must be hired when there is a need, not to provide his wife with the resources, because Mr. Ahmed also should not suffer as his voice is interpreted.
It is especially applicable to the Equality Act 2010. The Act guards against discrimination based on such characteristics as age, disability, and ethnicity (legislation.gov.uk, 2026). The fact that Mr. Ahmed is an individual with post-stroke disability and an ethnic minority requires a health-care provider to make the best adjustments possible, such as language support and special communication techniques. Equality is not only the ability to treat everyone the same way, but support should be established in order to grant access to safe and effective care. The Shannon and Weaver model of communication comes in handy in this context. It demonstrates the method of passing a message from the sender to the receiver and also recognizes the fact that noise, linguistic differences, hearing impairment, and post-stroke speech disorders are able to alter this message (Omojuwa, 2025). It has mitigation strategies such as a quiet environment, eye contact, and a check of understanding by feedback. In an instance, the care worker ought to ask Mr. Ahmed or his wife confirm that the medication schedule recommended has been followed after the explanation.
Communication is an element that builds trust between Mr. Ahmed and his wife, in addition to his care team. Hurried reporting of issues prevents mistakes, such as errors related to documentation. This trust is further promoted by showing respect to the cultural preferences and personal interests of Mr. Ahmed as they are based on the principles of person -centred care. In the end, it is by encouraging the presence of health, dignity, and quality of life through effective, open communication means.

[bookmark: _5n4umbl09qvg][bookmark: _Toc223178101]3. Importance of Good Administrative Skills in Mr. Ahmed’s Care
The vital administrative competencies needed in taking care of Mr. Ahmed are those of safety and accountability safeguards, and continuity of care. The other responsibilities in administration include the accurate keeping of records, reporting of incidents, scheduling of appointments, and keeping of drug information. Specific attention is given to record keeping, as a prior missed visit resulted in a missed dosage of medication. Care workers need to record all the interactions they have with the patient, including arrival time and departure time, medications to be used, and other interesting observations (Fabbri et al., 2024). Any break of the set routine must be noted and reported immediately, following organisational incident-reporting algorithms. Proper documentation is used to define operational failures, and it aids in reducing risk in the future.
The Data Protection Act 2018 provides some protection for the safe processing of personal data. Under the Act, the processing of information concerning patients should be done objectively, transparently, and legally. Access to the health records, contact, and health records of Mr. Ahmed may only be accessed by professionals directly engaged in the treatment of Mr. Ahmed, such as the GP, District nurse, and other authorized employees. It is highly forbidden to disclose them to third parties. Under UK GDPR, organisations involved in healthcare should make sure that the data is correct, current, safe, and kept within the minimum possible time (Tzanou, 2023). The current measures, such as ensuring password-secured electronic records and protecting paper records, are also practical and accompanied by continuous preparation of staff on matters of data-protection and confidentiality expectations (Jarva, 2024).
The Care Act 2014 supports the importance of the appropriate documentation, especially in the case of vulnerable adults (legislation.gov.uk, 2026). Being a vulnerable person with a stroke, Mr. Ahmed is at risk in case it is visited and negligence is not immediately diagnosed. With strong record keeping and prompt, simple reporting of the incident, the organisation will show responsibility and care that Mr. Ahmed will not be hurt. The Medication management policies give guidelines on the safe administration of medicine and record keeping. After every dose, a Medication Administration Record (MAR) chart should be signed. In case the medication is not taken accidentally, the cause should be well written and communicated to the GP, where necessary (Maddock et al., 2022). The administrative competence helps in proper scheduling and intra-departmental communication. Managers need to be cautious when making visits and covering the gaps in case of the absence of staff. Strong scheduling programmes minimize the chances of a lack of appointments.

[bookmark: _i75hkbimitqd][bookmark: _Toc223178102]4. Importance of Collaborative Working
Mr. Ahmed will be in need of collaborative working since he will have a variety of professionals working with him, such as the GP, district nurse, speech and language therapist, and domiciliary care workers. The professionals who have different roles have to collaborate in order to deliver coordinated care, even though they have specific functions (Persson et al., 2022). Frequent and open exchange of information will lead to good cooperation. The needs of Mr. Ahmed can be learned by all stakeholders with the help of the team meetings, joint care plans, and continuously updated records. In other words, in case the speech and language therapist alters his swallowing routine, he or she should notify the care staff to make safe food.
Another strategy that can be used to promote collaboration is person-centred care planning; in this approach, all professionals will focus on the goals and preferences of Ahmed. The second flaw in the area of the establishment of effective communication channels must be addressed next in order to reinforce teamwork, such as effective communications via a secure email or shared electronic records. However, several obstacles are involved in multi- agency cooperation, such as a lack of communication, division of responsibility, time management, and cultural differences (Okolo et al., 2022). As an example, in case the care agency is unable to inform the district nurse about a missed drug, it can adversely impact health outcomes. These problems can be solved through defining roles and responsibilities, conducting regular team meetings, and open reporting systems, which are adopted by organisations. Findings imply the use of a key worker or perspective organizer to provide the movement of information between professionals. In addition, admiration of the professional scope and competence of every party also enhances collaboration (Dowongi et al., 2025). Effective collaboration eliminates risks, not duplicating efforts, and is the means to guarantee Mr. Ahmed can be taken care of safely, continuously, and of high quality.

[bookmark: _7mdm2awxz32w][bookmark: _Toc223178103]5. Conclusion 
Conclusively, effective communication, proper administration, and collaboration are indispensable in the care of Mr. Ahmed. His communication should be straightforward, interesting, and, to the extent that he can manage, as he has a stroke and speech requirements. The Equality Act 2010 protects fair treatment and reasonable accommodation. The right of Mr. Ahmed to protection and the confidentiality of his information can be ensured by means of proper administrative practice, such as the observance of meticulous records and the Data Protection Act 2018. The failure in reporting and documentation highlighted as an issue in the recently highlighted missed visit explains the reason why an appropriate documentation and reporting mechanism is important. Lastly, it is integral and individualized care offered by the cooperation of all GPs, district nurses, speech and language therapists, and domiciliary workers. Utilizing effective communication and cooperation, the quality of life, dignity, and health of Mr. Ahmed have been highly improved.
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