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Needs Assessment


The We Explore project (WE), which I have been running as part of my placement sought to introduce Ukrainian refugees to Pembrokeshire, to assist with community involvement and engagement and ensure that the young people were aware of their rights as young people and as settled status citizens of Wales, including their right to education and right to work. 

As stated in Youth Work National Occupational Standards (2019), the facilitation of learning and development opportunities and creating an inclusive program centred on their emotional health and wellbeing were key performance indicators for this project.  I was given a budget for the project from another team within the local authority and was accountable to young people, their families, the youth service and resettlement team

Identifying the Need
The young people and their families arriving from Ukraine are given lots of practical support, such as support to apply for visas, benefits and housing support. After discussions with the resettlement team within the local authority and from consulting with Ukrainian young people, it was evident that they were not being supported with their personal and social development, and their emotional health and wellbeing needs were not being met. I offered to plan and implement a youth program for Ukrainian young people which would combine adventurous training activities with introductions to historic Welsh sites.



Aim
The aim of the project is to provide Ukrainian young people recently resettled in Pembrokeshire due to war, with opportunities to engage in activities, social and community events which develop their social and personal development and to empower them to become active, valuable members of their communities. As I discovered when liaising with other agencies within Pembrokeshire County Council to plan this project, support for these young people was limited. Pembrokeshire County Council (2022) describe how families will be eligible for support to seek employment, housing and to make benefits claims under the ‘Homes for Ukraine’ scheme. There was no existing young person centred program or targeted youth work support. Many of these young people had experienced war in their towns, cities and villages just prior to resettling in Pembrokeshire and I had to take this into account when planning the engagement program. Adams and Berzonsky (2006) describe how the life experiences of adolescents such as relocating, changing school, leaving friends and family and the natural hormonal changes that take place during adolescence may result in a backlog of life events which may negatively impact social and emotional development. 


Objectives
I used the SMART criteria to support my objectives and to ensure a measured approach to changing situations. One of my first objectives was to remove barriers to participation such as social isolation and lack of knowledge of provisions in the local area but I wanted young people to gain more than simply attending an activity or residential. I envisaged these young people being part of youth action groups such as Pembrokeshire Youth Bank and The Children’s Young People and Rights Office as a result of the positive, empowering and at times challenging experiences they absorbed during the project. As Batsleer and Davies (2010, p. 23) suggest, for some youth workers, participation might mean the act of turning up for a youth activity, such as youth club and being present. For others, participation carries a much deeper meaning, where young people are involved in deciding which activities the youth clubs run and instigating positive changes to their provisions. 
The emotional health and wellbeing of this group of young people was insufficiently supported upon arrival and for some time beyond. One of the young people I consulted with, who had left his city of Kharkiv, which sits on the Northeast border with Russia, witnessed things which I will not go into here. He arrived in Pembrokeshire shell-shocked, confused and angry.  The young person, (2023: Conversation with author, March 5) described how he had been placed in a mobile home with his Mum in a small Pembrokeshire town and whilst practical support was offered for schooling and transport, he did not leave his caravan for 4 months due to his mental state at the time. Adams and Berzonsky (2006, p. 99) suggest the positive effects that sport and outdoor activities can have on young people’s development and wellbeing, the social benefits, building confidence and resilience may encourage young people to explore further opportunities within clubs and groups post program. 
Method
The Five Pillars of Youth Work (2018) assisted me in shaping a project in which young people were involved at all stages of planning and implementation. The initial consultation was even more important due to the cultural and social differences between my usual cohort of young people (majority born and raised in Pembrokeshire). I used a local youth centre in Milford Haven for the first ‘meet and greet and invited Ukrainian young people, their families and key workers to introduce the youth service. I garnered really important feedback on the types of activities, locations and duration of residential. 
One suggestion from one of the Ukrainian young people was to facilitate a cultural awareness night, where the Ukrainian young people would cook traditional Ukrainian food, play traditional games and teach some basic Ukrainian phrases to local young people. Without the consultation and inclusion of the young people during the planning of the project, this would not have been on the program. 

Implementation
As the Ukrainian young people were not known to the youth service, I spent two weeks visiting the young people and their families prior to the first activity to ascertain their level of English, their personalities and their plans for further education or entering the workforce. I did not go straight into a 5 day residential, the first six activity days focused on an introduction to Pembrokeshire and active leisure activities such as rock climbing, abseiling, visiting local historic sites and bringing together post 16 education settings such as Pembrokeshire College and Futureworks for sports afternoons, offering young people the opportunity to find out more about the courses on offer at these provisions. The culmination was a five day residential with the Outward Bound in Aberdovey. To maximise the experience, it was important that the young people had previous experiences similar to what they would experience on the residential. 
Evaluation
The project was a universally praised by young people, their families and internal and external staff for the positive impact it has had on the young people who participated. I received qualitative data from young people and parents which underlined my opinion that the aims and objectives of the program had been met. 
Nikita N (2025) – Jimmy, thank you very much for 5 well-organised days where I emphasised a lot for myself, experienced, received a sea of emotions. I wanted to thank you personally but I didn’t have time, therefore in future if there are any kind of events of this kind, I will be glad to join the company again
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