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Assignment 1

Question 1 
A Code of Ethics is a set of rules intended to help persons conduct themselves in an honest and morally upright manner. The document describes goals and objectives of the company or organisation, including the methods used to solve problems, the ethical standards that the company or organisation upholds and other information (Hayes, 2023).
The College of Policing serves as the governing authority for police and created the code of ethics in 2014. It outlines the standards of conduct for all persons in policing (College of Policing, 2014).
The trust and confidence is a key component of policing by consent. This aided by the professional standards department (PSD) in effectively vetting and managing misconduct and complaints or looking into anti-corruption initiatives that damage trust and confidence. In accordance with the code of ethics, it is crucial that such matters are handled openly and effectively. Professional standards are made up of areas within counter corruption, complaints, and misconduct, vetting and governance (College of Policing, “Professional Standards” 2022).  
The relationship between the public and the police has been an issue for many years, going to back to 1992. (Newburn, T. ed., 2012. Handbook of policing. Routledge) explained that there had been a substantial decline in public satisfaction as the proportion of people saying the police do a very good job declined from 43% in 1982 to 24% in 1992 and to 20% in 2000. 
The Independent Office for Police Conduct (IOPC), which was formerly known as the Independent Police Complaints Commission (IPCC), the college of policing and HMICFRS all have legal objectives. These organisations also have slightly varied authorities and areas of concentration. For ensuring that their police forces are operating at the greatest levels possible, the three agencies are jointly involved in promoting and monitoring best practices and improvement. The governing organisation tasked with establishing the policing standards is the College of Policing. The two independent statutory organisations which are HMICFRS and the IOPC are tasked with oversight of the police in England and Wales (HMICFRS, 2018). 
To recognise and address widespread or systematic problems in policing, the super complaints system was introduced in 2018. This enables approved organisations such as charities to bring up significant concerns that might impact the public’s trust in the police, such as the way that domestic abuse incidents are dealt with. His Majesty’s inspectorate of Constabulary and Fire & Resue services (HMICFRS) oversees operating the system. A committee including the Independent Office for Complaints (IOPC) and HMICRFS assess the super complaints (IOPC, 2023). 
An article on the Guardian explained more than 90 police staff were found guilty of committing crimes, Home Office figures from April 2021 to April 2022 provided results of criminal cases involving police officers and staff. This resulted in 68 police officers and 25 police staff being found guilty. This included the case relating to Wayne Couzens who was a police officer that was given a life sentence in October 2021 for the kidnap, rape, and murder of Sarah Everard who he abducted from London. The figures only cover cases that resulted from a complaint, conduct issue, or recordable misconduct, therefore the overall number of convicted officers may be significantly higher.
Over that year a total number of 589 allegations made against police officers led to a finding of gross misconduct and another 680 to a finding of misconduct. However, only 500 allegations led to officer’s termination from the force or would have been if the officer had still been employed. Over half of all police officers in England and Wales were the subject of 115,235 complaints from the public 76,831 specific officers in the year ending March 2022. 
The chief superintendent who is the head of uniformed policing for the College of Policing said that he hopes with misconduct figures in the public domain that it helps to reassure communities that policing takes misconduct seriously. He also said about how the college of policing have several measures in place to tackle misconduct such as the barred list and the code of ethics (Goodier, 2023). 
As above, March 2021 a serving police officer Wayne Couzens murdered Sarah Everard.  To join the police, candidates undergo vetting and enhanced checks, Wayne had passed several rounds of vetting and background checks for armed roles at three different forces. However, it later arose that three alleged incidents of indecent exposure by Couzens in 2015 had not been fully investigated (Dearden, 2021). 
Due to this the then Home Secretary commissioned the HMICFRS to evaluate police vetting and counter-corruption. It has been said that effective systems are needed by police forces to keep unsuitable candidates from joining (HMICFRS, “An Inspection of Vetting, Misconduct, and Misogyny in the Police Service”, 2022). 
An article on the Guardian explains how broken and rotten the metropolitan police is, suffering with a loss of public trust and is guilty of being institutionally racist, misogyny, and homophobia an official report has said (Dodd, 2023). 
The Barred list displays all officers, special constables and staff members who have lost their jobs due to investigations under the Police Conduct and Performance Regulations 2020. Persons will be kept on the list permanently unless they do one of two options. The first option would be to win an appeal against their dismissal, the second option being to submit a successful review application in which the individual would have to give convincing justification as to why they are now eligible to re-join the police. Individuals will not be able to request a review for a minimum of three years for gross incompetence dismissals and five years for gross misconduct dismissals. When an individual has been dismissed a report is sent to the College of Policing by the force, the Barred list is then updated by the College with the details given. As part of the Government’s commitment to developing police integrity, the Barred list was implemented. To increase public confidence in the police, they have also increased the transparency of the police discipline system by disclosing information on these persons when it is appropriate to do so (College of Policing, 2023). 
From my research its evident that there are clear guidelines and processes in place that further strengthen the scrutiny on policing and that of the police recruitment process.  Police are now more accountable than ever. The cases mentioned in my above research have all given policing very negative press. It’s by having the Code of Ethics and recruitment vetting processes that ensures that the police recruit the right people. This then together with the accountability gives the public more confidence in the police. 
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Question 2
Multi-agency cooperation Is a safeguarding strategy used in a variety of situations to take action, lessen harm, and enhance the quality of life for individuals who have who have been subjected to abuse, neglect, or exploitation. In addition to being a successful method of minimising the harm caused by abuse, sparing children and their families a considerable amount of harm. Multi agency working is a method where experts from businesses and groups collaborate to bring about change. It is a crucial component of helping families with children who have been identified as being at risk for safeguarding or have special needs, and it is a successful way to enhance life outcomes (Virtual college, 2021). 
With intentions of reducing risk of sexual and violent offenders posed by designated high risk individuals residing within the community, the then labour government created the Multi agency public protection arrangements in England and Wales in the year 2000. The police, probation and prison services were designated as the ‘responsible authority’. Their role was to supervise the statutory arrangements for public protection by identifying high risk offenders, assessing, and managing their risk and exchanging pertinent information among the agencies concerned. 
Growing concern over the decades about threat posed by sex offenders to the public led to the inception of MAPPA. Demands that information about paedophiles should be made publicly available were triggered by the outcry in the USA following high profile cases involving sex offences against minors. A case regarding a 7-year-old girl led to a change in the US legal system in the management of sex offenders. Megan Kanka was raped and murdered in New Jersey in 1994 by a known paedophile called Jesse Timmendequas who had recently moved to the same area as Megan. Megan’s parents stated that had they have known about the risk that Jesse posed, Megan wouldn’t have been killed and they successfully campaigned to change the law to the mandatory community notification of sex offenders so that their criminal past could be known to the public. 
In England and Wales, following the highly publicised murder of an eight-year-old girl Sarah Payne requests for a similar law to Megan’s law were made. In 2010 the child sex disclosure scheme was introduced and permits anyone to legally ask the police whether any individual who has contact to a child has even been involved in a child sexual offence. If the police believe it is in the best interest of the child, they will confidently disclose the information to the person most suitable to protect the child such as a parent or guardian (Taylor and Yakeley, 2019). 
Sexual abuse does not just affect victims temporarily when it takes place. Sexual abuse can have a lifelong negative physical and psychological impact on individuals who have experienced sexual abuse. When it comes to the long-term impacts, research often focuses on the physical effects rather than the psychological. There are many long-term effects of sexual abuse, some of these include mental health, social isolation, issues forming relationships, post-traumatic stress disorder, issues with alcohol and drugs, and many more (CICA UK, 2023).
There is an article on ITV news about a male called Anthony Hemmings who is a child abuser and left “profound and lasting” impact on the victim. The male was jailed after sexually abusing two girls between the years of 2003 and 2008. The two victims who are now in their twenties contacted the police to report his behaviour. One of the victims spoke about the effects the sexual assault has had on her life in a victim impact statement. She explained how she has found it difficult to trust male figures, and due to her impact that it has had on her mental health she dropped out of education. She also stated, "The emotional and psychological wounds inflicted during those critical years echo throughout my existence, impairing relationships, eroding confidence and severing ties” (News ITV, 2023). 
There was a police officer called David Carrick who abused his position as a police officer who carried a firearm and is now known as a serial rapist and abuser. David was an officer for 20 years; in October 2021 a woman came forward and reported an incident about David to the police after hearing about the case involving PC Wayne Couzens. The female stated that she had met David on tinder and the first time they met he showed her his warrant card and explained how he handled firearms. David then after supplying her with a drink took the woman to a hotel room where she said that he then raped her. 
On David’s first court appearance he denied the allegation, however as he was a defendant in a court case his name was made public. Due to his name being publicised this brought other women to come forward and report further incidents involving David. The earliest known victim being falsely imprisoned, raped and threatened by David was back in 2003. David went on to rape, sexually assault and abuse a series of women and referring to them as his prostitutes. David would tell his victims that they would never be believed if they reported anything as it would be their word against that of a serving police officer. In total there 12 victims. David eventually admitted 49 charges relating to the 12 victims (Kelly et al, 2023). 
It is important that the police and media engage well, using the media to reach out to the public and share information can help to solve crimes, prosecute offenders, and maintain community safety. The public might gain more of an understanding of the actions police take because of this (College of Policing, “Media Relations”, 2022).  Media attention is drawn to public protection, especially when it comes when in involves sexual offenders. Public turmoil and anxiety may arise as a result from this. In collaboration with the lead agency, forces should put in place a communication plan and protocols as necessary (College of Policing, 2020).
In conclusion, dealing with violent and sexual offenders can be greatly helped by a multi-agency approach. This strategy improves the overall response to such crimes by encouraging working together, combining knowledge and putting effective approaches into action. Although there can be challenges, a multi-agency approach has more benefits than disadvantages, which makes it an essential part of a strong and effective strategy for tackling violent and sexual offenders. 
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Question 3 
The lifestyle theory explains how some lifestyle decisions or choices made by an individual may put them at a higher risk of becoming a victim. This hypothesis was based on activities in a person’s personal and professional life that could result in victimisation. Criminals may target someone who lives extravagantly and pays less attention to potential danger, for example an individual walking alone in a high crime area wearing designer items could make the individual a target for thieves as it suggests that they may have a higher socioeconomic position. This hypothesis also states that there is a higher chance of victimisation for people who hang around with criminals, drink excessively or do drugs (Paluka, 2022). 
There are four theories of victimization, which are the victim precipitation theory, lifestyle theory, which is mentioned above, deviant place theory, and routine activities theory. Victimization is the result of someone or something intentionally taking advantage of oppressing or harming another person. It also includes stealing someone else’s things or destroying them. The victim may suffer psychological, emotional, physical, sexual, or financial trauma because of these behaviours. 
According to the victim precipitation theory, some victims whether actively or passively start the argument that results in their victimization. According to studies, those with impulsive personalities who comes across as abrasive or annoying to others may experience more victimisation. As they are more impulsive individuals, they are more likely to be targeted, they also have a tendency to take risks and engage in unsafe situations without proceeding with caution. The deviant theory suggests that victims who frequently visit unsafe and dangerous locations the more likely they are to be exposed to crime and hence why they have a higher likelihood of becoming victims. Finally, there is the routine activities theory, this theory has three factors which must be present for a crime to occur. Each of the theories explained above examines a potential risk factor that can result in an individual becoming the victim of criminal activity. Researchers can comprehend why crimes take place and plan preventive strategies by examining the risks that result in victimization. It can be challenging to take preventive action against criminal acts if individuals don’t have a thorough awareness of the factors that raise an individual’s risk of becoming a victim (Elawtalk, 2021). 
Human conduct can be complicated, and people react differently to different things depending on their personality, where they live, peer group, socioeconomic status, and other factors. It Is most likely to be ineffective to try to identify a single reason why some persons only offend once, while others offend frequently. Sigmund Freud’s psychoanalytic theory is the foundation of psychoanalytic theory. According to Freud, the human ego, superego, and personality interact with our immediate surroundings (our thinking parts) and the ‘id’ pulls us towards instant satisfaction. The social location theory of criminal behaviour explains a person’s actions reflects on their position within the social structure. Money, power, and status can be obtained through pro or antisocial means depending on the persons socioeconomic standing. Contact with attitudes, values, beliefs, and justifications that arise from interaction with and exposure to pro and anti-criminal patterns forms the foundation of the differential association theory (HMA, 2016).
Human conduct can be complicated, and people react differently to different things depending on their personality, where they live, peer group, socioeconomic status, and other factors. It Is most likely to be ineffective to try to identify a single reason why some persons only offend once, while others offend frequently. Sigmund Freud’s psychoanalytic theory is the foundation of psychoanalytic theory. According to Freud, the human ego, superego, and personality interact with our immediate surroundings (our thinking parts) and the ‘id’ pulls us towards instant satisfaction. The social location theory of criminal behaviour explains a person’s actions reflects on their position within the social structure. Money, power, and status can be obtained through pro or antisocial means depending on the persons socioeconomic standing. Contact with attitudes, values, beliefs, and justifications that arise from interaction with and exposure to pro and anti-criminal patterns forms the foundation of the differential association theory (HMA, 2016).
There is something known as ‘cuckooing’ which is the act of taking over someone else’s house and using it to support exploitation. The most popular form of cuckooing is where drug dealers and gangs take over a person’s home to use it to store and facilitate drugs. For them to do this, they often start by befriending an adult at risk. They will choose individuals who are friendly and manipulative so that they can establish a fast rapport. The adult at risk will then be tempted by being offered a friendship, relationship, drugs, alcohol, or money. In return the gangs may want to ‘borrow’ a room, store stuff or get together will other ‘friends’ in the property. Over time the ‘benefits’ will eventually come to an end and the members may threaten the adult at risk verbally or physically if they try and put a stop to their activity. 
Adults can be singled out for exploitation or there is evidence to suggest that gangs operating beyond country lines are responsible for widespread exploitation of both adults and children. People who abuse drugs or alcohol, are frequently victims of cuckooing, but other victims may include those who are socially isolated, have mental health, physical disabilities, or leaning difficulties. Due to this it is imperative that agencies assist individuals with diverse needs or those who are older, have learning disabilities or difficulties, or require mental health support. They need to be made aware of what cuckooing is and what indicators to look out for to safeguard them from being involved in this (Policy partners project, 2023)
In conclusion, the lifestyle theory provides us with a beneficial perspective that enables us to view the relationship between routine activities and vulnerability to crime. However, it lacks accuracy when in explaining why certain persons become victim of serious and organised crime is limited. 
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Question 4 
A local response to ongoing and troublesome offending has been designed to be provided by police, probation, and other agencies working together through the Integrated Offender Management (IOM) project. Together with increased assistance for requirements associated to offending IOM offered a higher level of monitoring for those people who were selected locally as priority cases. The prolific and persistent offender (PPO) initiative was first introduced in 2002, which sought to identify and rehabilitate persons who had been convicted of six or more crimes, as these persons were thought to have been primarily responsible for high volume crimes. In 2009 the PPO was incorporated into the IOM with a relaunch focused on locally on localising priorities. Due to the refresh, participants who pose a greater risk of serious harm such as those involved in domestic violence or carrying dangerous weapons were included (HM Inspectorate of Probation, 2021).
In order to prevent reoffending and safeguard the public, the national probation service is required by law to supervise offenders. Judges and magistrates in the courts impose community punishments on convicted criminals, while probation trusts oversee people who are released from jail on a licence. Their job is to start court procedures for violations and make sure offenders follow their community punishment.  Across England and Wales there are 35 probation trusts. The probation service has a duty to provide support to victims of sexual or violent abuse where the offender has received a sentence of 12 months or more. 
 A person on parole is under the offender managers supervision when they are released from prison. After being released they receive a copy of their parole license which includes all the rules that they must follow. Should someone on parole fail to adhere to the terms of their licence, they may be called back to prison. A person can be recalled if they commit another crime, they break their license conditions or if their offender manager thinks that their behaviour indicates that they’re going to commit another crime (College of Policing, 2013). 
A vital part of our criminal justice system is criminal rehabilitation. It focuses on the idea that those who commit crimes need to be given the chance to change their ways and contribute positively to society. This is achieved through a variety of individualised rehabilitative techniques. Some of the most effective rehabilitation strategies include the cognitive behavioural therapy, community sentences, drug and alcohol treatment programmes and educational programmes.  
Based on the concept that our thoughts, feelings, and behaviours are interconnected, cognitive behavioural therapy (CBT) is a type of psychotherapy. With this type of therapy, offenders may learn to think and behave differently to better manage their mental health issues. CBT assists offenders with recognising and confronting destructive beliefs and behavioural patterns as well as substituting them with more constructive ones. Evidence from studies indicates that CBT has improved offender rehabilitation and decreased crime in the UK. The treatment element is known to be associated with significantly lowering levels of reoffending were cognitive restructuring, anger management and individual attention for individuals. 
Another option includes community sentences, the way that offenders are punished has recently changed the ideal course of action for numerous offences has been considered community sentencing. The ability to customise community sentences to meet the needs of each person s a significant benefit. Community sentences can help address the root reasons of an offender’s crime and facilitate their behaviour change through rehabilitation considering their individual circumstances. Numerous studies have demonstrated the effectiveness of community sentencing in lowering crime and reoffending rates. Additionally, its thought that they have less of an adverse effect on offenders’ lives and prospects than a jail sentence. 
Programmes for drug and alcohol rehabilitation assist criminals who suffer from substance use disorders and enable them to make healthy life adjustments. In England and Wales, treatment programmes can dramatically lower the rate of criminal involvement. After completing the training, people are less likely to commit crimes like theft or dealing drugs. This is because receiving treatment can lessen the need to use drugs and can address any underlying problems that may be causing criminal activity. Participation in a community is another benefit to drug and alcohol treatment courses. They start to form encouraging relationships with people who are likewise attempting great changes and start to feel like they are a part of something. 
Another effective strategy for lowering crime in the UK is education, these courses equip participants with the abilities, skills, and tools required to lead fulfilling lives while abiding by the law. This involves giving them advice on how to create and maintain a budget, obtain, and maintain employment and build wholesome bonds with family, friends, and the community. With the use of these abilities’ participants will be able to return into society and stay away from crime in the future. Education programmes can give individuals a guide to resources and services such as job placements, financial help and assess to counselling (Woodland, 2023). 
In conclusion, a partnership approach focuses on prevention and rehabilitation, tackles the underlying causes of criminal behaviour, involves the community, and guarantees a seamless and supportive rehabilitation process, making it the most effective way to prevent reoffending. Many different parties can collaborate to develop a more long-lasting plan to lower repeat offenders and increase public safety. As said from the research above, each rehabilitation strategy have their own benefits and advantages depending on which one suits the offender best. There are however cases where at times it is felt that the offender meets the victim and the victim relays to the offender what affects their offending has had on them, this being done in a controlled environment for example multi agency setting. 
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