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Reflective writing
Introduction
A team task was assigned by our professors for a business plan development. Regarding business plan preparation and presentation, our team consists of the following members Maryam Hijab, Shahzad Khan, Elisabeta Istrate, Joseph Hounvio and Sahadevan Ramiah. After a deep analysation of leadership, commitment, dedication, decision making and organising skills the members suggested Sahadevan Ramiah (Saha) as a team leader and I agreed to take the position. During the leadership selection process, I had been highlighted and identified by the team members as an individual, who possess efficiency, dedication, commitment, enthusiasm and implementation oriented leadership skills. I was assuming that this decision making would have been enforced by my previous leadership efficiency shown in the project planning assignments. I took this opportunity to maximise and sharpen my leadership skills. 
As observation process, I am undergoing a progression of an evaluation and analysing procedure on my identified skills. In this rewind and replay scenario, I encountered a numerous errors that have occurred during the task’s completing progressions, I am admitting a plentiful incompetence action has occurred during the business plan processing path, it can be a lengthy list with lots of unapproved actions and inefficient approaches in various intersections such as communication, job assignment, briefing, coordination, organising meeting, timing, identifying individual team members skills, brainstorming, understanding team requirements and patience in obtaining members opinion.
Team formation
Firstly, I am reassessing the business type selection, for the assignment of preparations of the business plan. An option was given by me as a leader to the team members to initiate a business idea individually. This was conducted promptly by all members as follows. Five members of our team suggested one business each:
Members Name				Business sector selection
Sahadevan Ramiah (Leader)		Technology
Joseph Hounvio				E-commerce
Elisabeta Istrate				property development
Shahzad Khan				recruitment
Mariyam Hijab				retail
As a team leader, I had a fully developed plan, as a technology-oriented fast food distribution networking system. This idea was interpreted promptly, and it was explained with the analysis of current market trends, the scope of the business, market analysis, business structure, competitive environment, cash flow projection, goals and objectives. At that time this was an excellent product presentation which was a successful implementation and suitable method of quick decision making. Never the less, I have lost a big learning opportunity. My administrative behavior failed to give an opportunity to present and discuss the individual team members ideas and their plans of conducting the business with their own perspective. With that opportunity I could have gained knowledge about other businesses, different individuals theme of ideas, their unique business conducting strategies and the skills utilisation methods of their business process. This also had to be reconsidered as the level of engagement, willingness, commitments and priority offered by the team members on this project. In this scenario, if lack of interest is shown by the team members, then it can be considered the leader's action is a suitable one in order complete the assignment successfully.
Business Initiation
Secondly, I am analysing about the concept orientation the strategy and difficulties of implementation. The business plan project initiation is the exploration of mind empowered by the origination of thoughts. In terms of the end-product demonstration and conversion of the originated idea from virtual to reality, this process moment had to travel numerous pathways and ought to get connected with essential skills and resources. The dedication and commitment of the originator must be deeply engaging with a clear vision and ability to destroy criticism with an optimistic attitude. A proof of concept demonstration will be a rock hardened if the idea is unique, the innovation which is not in function at that time. The team must be on a similar wavelength in majority segments of personality to create an effective synergy to develop the business to a massive success. It is also a challenging process to bring clear awareness to the team from idea to launch, progression stages and demonstration. 
The product was identified and accepted by the team members as a suitable business for the current technology trend. This model of business will have to overcome several huge barriers, as an inventor’s perspective, it has viewed as a difficult process that comes with high returns. It contains floating imaginary level of implementation possibilities. I am answerable in all stages as an inventor, along with that bringing an investor into this kind of new unique non-existing business model is extremely difficult.
Brainstorming
Thirdly, I have drawn a diagram and explained about the operational system. We designed the vending machine with 16 food compartments with card and cash payment option, food drop section and bin area. At this stage, the suggestion was initiated by the team leader to name the company brand as Mammas food. It was agreed by Joseph due to its uniqueness, the location and vending machine compatibility concern were raised by Elisabeta Istrate. Maryam had a view of include breakfast, lunch and dinner in vending machine displays, some constructive discussions were conducted by all team members on following topics authentic ethnic food to include in our vending machine, payment refunding option, difficulties in enrolling fast-food suppliers, obtaining relevant food handling license.
I was assuming until this stage the team members were not clear about the project, but based on the questions raised by the team members it clearly highlighted the member's involvement has tremendously increased in understanding this concept and dedication was raised the on efficient completion of the project. In my leadership, I failed to understand this transformation and I was inadequate to encourage them to utilise all their skills to produce the higher quality of work. The gained lessons from this incident will provide me with some idea in future projects in understanding individual's skills and job assignments based on their ability. But I also realised with my exceptional explanation all team members were able to understand the full concept of this business.
Objections
Fourthly, Shazad Khan felt that the company might have to overcome some serious food hygienic issues due to the enrolment of numerous independent fast food suppliers. I fully agreed that this was a major issue regarding Mammas Food, I identified the followings are a compulsory requirement to gain permission from Food Slandered Agencies. As per FSA, almost every fast food suppliers must obtain relevant license including home, mobile, temporary premises and restaurants. This process and guidance will be displayed on our website, mobile apps and appropriate hygienic training, also the instruction programs will be conducted by hired qualified instructors. There are certain products such as fish, meat, milk and dairy products are falling into an additional approval obtaining category with the local authority. This will be the initial difficult part of our homemade fast food suppliers. However, a highly dedicated team will take care of this part of operations. The above mentioned are clearly explained to Shazad Khan but he was pessimistic with all my explanations.
As the originator of this concept I struggled to understand the mindset of the public and Shazad Khan, when big corporate companies are having problematic entrance paths to utilise their system, still the users are getting enrolled. Example to become an Uber driver the individuals supposed to obtain taxi driver licence and a certificate, CRB clearance, medical certificate and English reading and speaking capability confirmation certificate. On the similar way in Mamma's Food suppliers must obtain food hygienic certificate for the food preparing premises. Mamma's Food supplier enrolment procedure not much difficult than Uber's conscription process. Even though in processing stage these kinds of criticism and questions are unavoidable but the supporting team member’s negative thoughts and arguments have shaken up the team members confident on the project.  


Task Assignment
Fifthly, job assignment was conducted based on individual team member’s skills and their past experiences and analysed how they mingle with the various department of job enrolments.
Sahadevan Ramiah	Well experience in marketing, management and new product development 
Joseph Hounvio		Experienced in health care for past eight years
ElisabetaIstrite	Experienced in credit controlling in a reputed banking sector for three years
Maryam Hijab		Through knowledge in information technology
Shazad Khan	A successful entrepreneur in mini cabs industries since 2010
The above-mentioned individual’s experiences and skills were utilised in our pathway project assignments, in some occasions I was able to detect deep enrolment in some areas, while as in other certain sections of the assignment was avoided by the team members, it was indicating that the individuals are willing to participate in their own comfort zone but failing to learn innovative or alternative methods. In this scenario analysation, as a leader, I should have put forward some questions or some interesting topic related to those subjects to grab their attention and make them engage in an active contribution. These advance thoughts were not received clearly due to lack of leadership skills and inexperience, but this observation has given a lesson that I should utilize these methods in future to lead projects efficiently.

Market Trend Analysis
Sixthly, market analysis sector brought immense contradictions among the team members and the following issues were brought into arguments. An immature argument such as "fast food market is currently facing a huge competition" therefore entering a competitive business sector is not a wise decision. It is a basic understanding that no sectors exist without competition in a business. This type of analysation shows that the members not willing to face any difficulties to reach the goal. I was feeling demoralised and had a mental setback in such situations. Furthermore, I explained the difference between the current system and the technology-oriented new cultured operational system to overcome those competition issues. On the other hand, they failed to understand the major threats in conducting this business. There are a few technology platforms providers belligerent to capture market share in terms of providing software programmes and apps. Naming hungryhouse.com and justeat.com are the current market leaders as service provider between take away food suppliers and consumers.
These fast food industries based well-established companies have the power to copy our new idea and rapidly capture the market. In my perspective, this was a major threat and I was expecting some inkling to overcome this kind of barriers, therefore I kept this issue in high priority lists in brainstorming and research group works. However, my expectation was not fulfilled, and I felt that my team is not efficient enough in finding the solution to major threats. Apart from that, they were very happy to follow the ordinary business operating system without complications. This scenario kept me alert in team selection about the importance of suitability, efficiency, relevant knowledge, open minded, longer vision and critical thinking capability requirements according to the project’s sophistication. However, some new type of fast-food chains of restaurants is being introduced as an ongoing business. This transformation indicates the consumer behaviour relaxed to accept the new systems with an open mind.



Conclusion

Finally, there had been a limited number of face to face meeting that has occurred among team members, in this scenario the lack of clarification slowed us down. In addition, the progress and some overlapping information took longer to put things together. The frequent formal and informal meetings are highly essential to building team momentum; this will help in building confident on each other. Furthermore, it will help the team to stay focused on the project.
At the delivering stage of presentation, our team has gained knowledge about time management and importance of time management. Furthermore, it also gave us an opportunity to understand about interpersonal, communication, coordination, team management, job assignment, commitment, handling conflicts, individual capabilities, personal interest, networking, organising, strategy, training and completion. Apart from that, it has given us a prospect to enjoy teamwork and sharing individual's knowledge among team members via this business plan presentation. Our team believed that this business plan is feasible and it will reach the goal without a doubt. 
[bookmark: _GoBack]Carefully, I have made a detailed analysis on both the team’s strengths and weaknesses which produced an incessant amount of results. Sadly, this revealed my inexperience as a leader as I was unable to find a solution to these problems beforehand. But for future tasks I believe that I am now capable of understanding my team and how I can encourage them to elevate themselves towards their maximum potential. Mistakes are made through becoming a strong leader and this is the first step that needs to be taken for my team to develop.
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