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[bookmark: _Toc1560040952]Introduction
Obesity problems start in early childhood, and in England 23% of primary four- to five-year-olds are overweight, of which 9% are obese. Being overweight is not healthy in principle, quite the opposite, and when this happens, the risk of a variety of serious health problems increases, and in children, this is even more worrying. These problems are most often asthma, diabetes, heart problems, mobile functionality and mental ones, such as the decrease in social activity, etc. In adulthood, 64% of individuals are overweight, of which 25% are obese. (Wilsher et al., 2016) 
The purpose of this report is to introduce the reader to the new idea of how healthy eating can enter the daily life of every household and how every person can start eating healthily to avoid the risk of the abovementioned problem. "Future Starts Today" food truck opens an activity to spread a healthy lifestyle by eating quality and healthy food, prepared with passion for the cause. Also, in the report will be attached a business plan of the project describing all the main points, such as what makes this product more innovative than its competitors, benefits for its customers, etc. Also, the E-commerce and Marketing strategy are going to be applied and shown. 













[bookmark: _Toc1171877066]Innovation
According to Thompson (1965), the definition of innovation states that innovation is the creation, acceptance and use of new ideas, products, services, etc.
Healthy eating in the UK is becoming a major problem over time, which threatens to have serious consequences well into the future due to the pace of the problem. Whether due to hectic lifestyles, ignorance, or personal neglect, the average consumer consumes far more harmful and junk foods than healthy ones. The goal of the food truck is to bring order and change to every household, through innovation, approach and care. It is the innovation that this project will add, through its healthy dishes that every single person could touch and not only touch, but also learn and put into their kitchen, thus they could take care for your health and that of your loved ones. Through the innovative approach and the unique healthy products, this global problem of unhealthy eating and unnecessary pounds could be eradicated, and this could massively change the overall development of both people and the country.
Customers will not only get quality and tasty products, but they will have the opportunity to gain knowledge on how to change their lives by bringing a new food culture into their home, which would be a huge plus for their health. If they wish, they could get hold of this knowledge precisely through this innovative idea, besides feeling the healthy aspect in food and its taste, get access to recipes that they could put in their kitchen and thus start this cycle of healthy change.

[bookmark: _Toc1918194038]Value Chain Analysis

-Inbound logistics is extremely important, as is the overall organization for the business. It is important to build a good relationship with each supplier of a given product, because their support is needed for receiving, storing and distributing the products. Inbound logistics analysis is extremely important to any business, not just this one, because it requires the company to focus on every single aspect of the transformation from raw to finished product and every step that needs to be taken to get to this finished product. An example of this logistics in the food truck business is the extraction of raw materials and their internal distribution to start the sorting and finishing procedure to a finished product.
- Business operations represent the entire health food processing process, from the very beginning in the raw material process to the final finished product. Examples of this could be product manufacturing, manual packaging, and others. It is important to mention that the maintenance or repair occurring in the machinery (Cooking Appliances) for the preparation of each product is also described as an operational activity.
- Operational activities are extremely important for the food truck business, because with a good organization, growth in productivity can be gained and therefore a competitive advantage will be imposed purely economically, which will help the company to develop more in the market and succeed in changing the knowledge and setting more and more customers to change their way of eating and therefore life.
- Outbound logistics represent the activities that the health food company must perform to deliver the final product to the customer. This includes intermediaries, transport and more. The company must analyse and optimize these outbound logistics to explore opportunities for success and create an edge in the market.
- The marketing and commercial activities of the healthy food truck will be advertising, promotional activities, pricing, as well as channel building and relationships with its participants. Marketing is an essential part of the vision and strategy of the business. Every marketing plan depends on the set goal that the company has.
- The pre- and post-sale service offered by the healthy food truck has played an extremely important role in developing customer loyalty, which is the most important thing for the vision that the company preaches. The company must carefully analyse its activities and approaches in order to be able to develop this loyalty, which will help on the other hand to create this important circle of participants and the vision will be able to more easily and effectively embrace a larger social circle. 

[bookmark: _Toc485811537]Unique competitors value prepositions 
[bookmark: _Toc724276221] 
Competitors identification is one of the most important tasks that a manager should be required to do, thus obtaining information about the other party and can plan various strategies for the benefit of the business. This task is very important for analysing competitors, in general, due to the pursuit of competitive strategy dynamics. (Smith et al., 1992) 

Ice Cream food truck:
- Ice cream trucks are very widespread in the UK. In addition to roaming the streets in summer, they also find a place in large, populated spaces such as parks, fairs and other places with potential customers, since ice cream itself is the first friend of young and old. Especially one of the strengths of such a competitor is that this product goes with almost anything and thus has a wide variety and can please the desire of almost any customer. Also, we can agree that kids are addicted to sweet, and its consumption must be carefully picked.
Fast food truck:
- The other potential competitor should be fast food trucks. These are usually burgers, hotdogs and other foods that are most consumed and known in street environments. Just like ice cream, they are wide-ranging according to the customer's need and desire.

[bookmark: _Toc693553287]Difference between unique value propositions between competitors and ‘’FutureStartsToday’’ long-term sustainability

The main thing that differentiates and makes the products of the healthy food truck is precisely the fact that the products are completely selected and categorized according to human health and a mission to change the way people think about nutrition to create a better future. As we well know, everyone loves ice cream, but it itself does more harm than good, because it usually has added sugars that are harmful to health, it also has a lot of calories, and it is low in nutrients. Almost the same applies to fast food trucks, which most often offer semi-prepared foods, or burgers with a high level of harmful fat for the body and organism and other negative aspects that we should be careful about. The products and recipes of the healthy food truck will fully cover the needs of the consumer, be it for high protein foods or healthy desserts made according to special homemade recipes that are delicious and healthy, with different types of fruit components and more. It is this that gives the difference and the potential in value proposition between the business and its competitors. The goal will be for consumers to see and feel the difference in nutrition, as this will change their views and build long-term sustainability in the market, which will be the reward for the business.

[bookmark: _Toc1528521280]E-commerce 
E-commerce is developing on an increasingly large scale, and this is creating problems for many businesses. This is because of the constant increase in information flows, platforms, software and other tools. However, many companies advertise their e-commerce strategies out of fear that they might lose a lot of customers if they don't implement e-commerce strategies at all. (Jason et al., 2000) 
[bookmark: _Toc1504450840]E-commerce Platforms: The main two platforms for business distribution will be Tik-Tok and Instagram. Those two platforms are behind the world's leading advertising tools because of the multi-million user base that could see, hear and gain interest in the business. They will be used as a tool to capture the interest of the potential users and the platforms will be used to attract each user to the business website which on the other hand will be not only for business purpose but also for educational purpose. This company website will serve an educational purpose as a typical encyclopaedia that will be able to give the necessary knowledge to each user for an option for specific membership subscription which will give them direction on how to change their way of thinking regarding healthy eating and improvements in thinking about eating in the future and building a new food culture that can be passed down from friend to friend, parent to child or vice versa. This knowledge will be acquired, and people will be informed about each nutritional value in each meal, through the information displayed under each recipe, as well as specialized video material on how to prepare it.
[bookmark: _Toc1563834560][bookmark: _Int_1Q1yAT2k]Financing: In order to obtain partial financing as additional from personally saved and invested money by the new creator, a government loan will be applied for. It is a preferred institution because of most of the benefits that any small and medium business entrepreneur could receive compared to the conditions of private banks and other financial institutions, the main reason being the lower interest rate, which could largely redefine the future of any newly started business company, or at least could give greater peace of mind and security. 







[bookmark: _Toc332980837]Equipment, Staff and Supplies: Once the financing is completed, a large part of the money will be invested in the most important tool, namely the machine with which the business will operate, namely the food truck. An average of twenty-five thousand pounds would be needed to buy a machine in excellent condition and ready to go. The total amount thought to be sufficient to give the business a chance would be around fifty thousand pounds, because it  must be considered other monthly expenses such as food, gas and propane for cooking, which would vary around five hundred pounds per month, workers' wages, machine maintenance and insurance, online advertisement and more expenses that can weigh heavily on the shoulders of the business. Also, the purchase of important electrical appliances is necessary to carry out the activity on site. Given its size and underdevelopment, these expenses must be foreseen and reserved for several months ahead, so that the business can enter the market calmly and begin its development. 

[bookmark: _Toc1646343527]Payment services
PCI DSS is implemented on all entities that dispose of, process, store or transmit data to a normal cardholder. It covers a wide area of technical and operational tools that have to do with the data of the given cardholder. Any merchant who issues or processes such cards must comply with the PCI PSC. (Listings.pcisecuritystandards.org, 2008)
FutureStartsToday Health Food Truck will do whatever it takes to be legal and follow every rule for the safety of its customers. As part of Healthy Food Truck's operations, financial transactions will have the choice of being either online through a selected legal transaction tool, or by issuing a receipt when paying cash for a product on-site. In this way, both parties will be calm and safe.

[bookmark: _Toc1801745048]Marketing
According to Twin (2023) Marketing is the activities that any company undertakes to promote the purchase or sale of its product or service. This is most often advertising your products, selling or delivering your products to customers or other companies.  
[bookmark: _Toc1036594643][bookmark: _Int_bQ1w1zga]Promotion: The recipes for healthy eating and the business in general will be promoted through interesting short videos on the Tik-Tok and Instagram platforms to gather popularity and education. There, viewers could watch several-second videos with the recipes, and if interested, the platforms will direct them to the company's website, where they will be able to get to know the products in more detail and, for a modest subscription, they will have the entire information field for a given recipe with included recommendations for her cooking. Paid advertising of the company on the platforms will also be activated in order to distribute these short videos more widely. Also, on the company's website, there will be an opportunity for personal preparation of diets, according to the needs of the client, and this will also be done through an individual subscription. The company will always strive to build a relationship with its customers online and not just on the ground, because online mobility would be much more practical for customers who do not live in the same area of operation of the truck. Also, this will be an option to touch the company's vision and feel its purpose and benefit. 
[bookmark: _Toc428196036]Customer journey: Abbott (1955) focused on the thought that ''what people really desire are not products but satisfying experiences''
This is the company's policy. Her vision is to look ahead. Businesses need to ensure that customer experience levels are at the highest level to succeed in this cause. Through its online presence, talking about its purpose, the company will try to win the trust of as many people as possible, and individually everyone through their need and purpose, each person could decide whether to trust the company's services and products. When the client's trust in the company is gained, it will aim to do everything possible to meet his needs or simply to enrich the eating culture, through information about a selected recipe, etc. In this way, a potential relationship is built between the client and the company and is the basis of the concept of vision to which the company strives. With professionally done work and correctness, the client will be satisfied with the company's services and products, and this satisfaction could spread in some of the traditional ways and win the trust of even more people who want to change something in themselves.



[bookmark: _Toc758598422]Launching: 
 According to Salmen (2021) the launch of a new product is the last step of the innovative process. 
The company will launch a new promotion of its products, namely by registering on the site within the first one month, customers will receive a 40% discount on personal preparation of diets or specially selected recipes, and every customer who visits the healthy food truck on site will get 20% off any product. In this way, the company will try to attract attention and win as many customers as possible to try to change the eating culture.






























[bookmark: _Toc946636249]Conclusion

Nowadays, especially at this pace of development and this competition in this modern world, it is extremely important that companies constantly develop through innovation and improvement in their products and services. Creativity is of great importance for a business advantage. It was a business company plan through which innovation, creativity and vision could change many negative things in human life and generally improve the quality of life.
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