








EFFECTIVENESS OF THE USE OF MODERN TECHNOLOGIES
Executive Summary
The current report highlights the usages of tablets and smart phones in the workplace for enhancing greater collaboration, contributing to customer satisfaction. Apart from customer experience, the following report also discusses of the impact of web-based mail and other technologies impacting on the ambience of workplace, creating a smart working nature. The following discussion is based on UK’s Atom Bank that has left no room for traditional method services and has incorporated most potential technologies and software for organization’s betterment. 
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In this age of digitization employees are far more sensitive to their workplace environment than traditional employability relationship which was basically based on payments. Thus it can be observed from several researches that employee performance is better in that organization where they feel that their work is valued. Thus it can be analysed that if the organization is able to develop a perception within its employees that their work is valued then it can achieve its desired success standards. Personal development of an individual is considered as a major factor that holds the potential to influence the perception of employees about the organization. This study focuses on the use of digital technology for employees’ personal development to influence their perception about Atom Bank. 
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[bookmark: _Toc523700357]Tablets/ Smart Phones
It can be stated that any organization will incorporate the idea of digital transformation when it is struggling to manage its vast amount of data produced from its daily operations. Sweeney et al. (2018, p.584) highlighted that Banks are the major operators of these huge amount of data and struggles most to manage it effectively. However in case of Atom Bank their unique strategic approach to provide customer service from their mobile application instead of traditional customer service team had enhanced its business performance (Treanor, 2016). It was also reported that around 30% of workers are now working on mobile and information is getting shared faster than ever (Wirthman, 2014). It was also reported that after incorporating the strategy of offering a tablet while hiring an employee so that they can use that for their day to day operation at workplace had resulted a 25% increase Dell’s overall business performance (thehindubusinessline.com, 2018). On the contrary it was also reported that while the use of tablets was increased to 25%, use of personal computers had reduced to 17%. It was also highlighted in the Gartner’s report that 30% of the multinational companies had their own websites same as Facebook to allow employees for sharing work related information faster (Dawson, 2016). Hence it can be stated that Atom bank had efficiently utilised the digital technology from its mobile application. However it can also be suggested that they can also enable their application for sharing business related information through their internal social media site. Thus it can be analysed from the aforementioned discussion that tablet can be used efficiently to enhance the employee performance in future. (Refer to appendix)
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Email is the main communication medium for any organization to enhance its service standards. Most of the communication within employees or from employers to employees is done through emails. Lu et al. (2016, p.780) stated that email is the most sophisticated way of communication. However, it can be stated that it is sometime becomes unrealizable to send each email after writing it separately. It was also reported that the service standards of Atom bank was also declining due to the delayed response from their customer support teams (seiretto.com, 2018). It can be stated that in the market of high competition it is essential for an organization to develop a proper email broadcasting system. This will enable the support team of Atom bank to automate the regular system changes queries of customers with the required response time and standards. It will also save the time for this team to provide support to those customers who are basically complaining about the service standards of Atom banks. It was reported that Google ad enabled their employees to work from home after implementing web based email system within their network (seiretto.com, 2018). It had also reduced the rate of absenteeism of Google employees by 35% (Winstone, 2018). Palvalin, (2017, p.180) stated that web based email not only help employees to access the work email from their home but also back up all their required document in cloud for free. 
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It can be stated that if employees are passionate about their work then no factor can decrease their performance in workplace. However with the advancement of technology the availability of jobs in market is high which causes to decline the employee motivation. Thus organization needs to utilise the theories of motivation to improve the employee engagement and performance by addressing their actual needs. Influenced from the Maslow’s Need Theory it can be stated that every human being had an internal default need for personal achievements and self actualization. 

Figure 2: Theoretical Framework
(Source: Ma et al. 2017, p.15)
Thus it can be analysed that after working within an organization for a long time with an average performance employees develop a perception that they are eligible for growth. In case of Atom Bank it can also be stated that after working as a customer support manager these employees will also feel the requirement for growth. Ma et al. (2017, p.15) stated that if the employees are provided with trainings to enhance their transferable skills, then also they will get motivated for their work. Thus if Atom Bank Incorporate these training and development programs to enhance the transferable skills of their employees then they can also achieve the employee satisfaction. It was reported that 99% of Microsoft employees are able to efficiently use web based email services and 89% were active in their organizational social medium (seiretto.com, 2018). On the contrary it was reported that around 48% suppliers of Woolworths are also able to access their social medium and share relevant information. This had allowed then to effectively manage their supply chain management also. 
It was also stated in the Herzberg’s two factor theory that the hygiene factors for an employee to perform actively can be considered as achievements and recognitions. Hence it can be analysed that a certificate shared through the web based email and the internal social medium of the organization can act as a motivator for the employees of that organization (Dawson, 2016).
[bookmark: _Toc523174862][bookmark: _Toc523700360]Social networking and some famous sites
Social networking can be termed as using Internet-based programs of social media for making connections with family, classmates, friends, clients and customers. Social networking also ok for some social purposes or business purposes and even both with the help of sites like Twitter, LinkedIn, Facebook and classmates.com. It is also quite a significant area of target for the marketers whoever seek engaging users (Vladlena et al. 2015). Marketers often used the social networking to increase brand recognition as well as loyalty. Due to the fact that customers are more accessible to any company for social networking sites, it helps in the promotion of a brand and its content. Some of the recent and most productive social networking applications are Twitter, LinkedIn, Facebook, and YouTube and so on. 
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In order to look for a better job, emails are the widest source, however, LinkedIn and Facebook are two of the major used applications nowadays all across the world. 
LinkedIn: More of the employers use this particular application for posting different job listings and reach out to the most possible and appropriate job candidates. Similarly, LinkedIn users can credit their sites two networks and connect with different people belonging to the respective industries. It helps in effective networking which is all about establishing relationships, this social networking site helps to revert back to the candidates on their queries about job openings and vacancies and definitely helps to build up the strong connection between the parties. 
Facebook:  various job openings are posted on this social media application in order to reach out to different applicants all across the world through the mutual connection in the friend list. People can pass on the information from one candidate to another by sharing and updating various job vacancies. 
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The most usefulness solved by the following social networking sites at a workplace are:
Facebook:  it is often used as a mind diversion of employees from the work. Facebook helps in connecting with millions of friends and colleagues even at the time of work (Hajli and Lin, 2016). It is one of the greatest modes of distraction and a break for anyone who is under much workload and stress. 
LinkedIn: This is a social media application wherein various candidates often connect to big industries and their human resource managers while looking for a job. It works as a connection between the applicants for the job and the human resource department of multinationals (Cheung et al. 2015). 
Twitter: Even this application is a mode of connection and increasing interaction between two people. At the workplace often when employees get bored they can use this application to connect with their colleagues and know their whereabouts.
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Advantages
Employees specifically the marketers use the social network to improve the conversion rates. Building social networking sites can provide an access to as well as an interaction with the recent, old and new customers. Sharing of images blog posts comments of videos on the social media applications such as Facebook and Twitter will enable the followers for acting and visit the website of a particular company and eventually become its clients or customers (Oh et al. 2014). Increased posts of a particular company can rank it at a higher position in the search engines which will help to establish the brand as a credible, trustworthy and legitimate one. Often the organisations, use the event of social networking for demonstrating its level of customer service as well as in reach the relationships with them. 
Disadvantages
Maintaining and building any company profile consumes hours every week. In addition to this businesses may need several followers before starting up a marketing campaign of social media which would generate a positive return on investment. This shall be expensive. Employees using social media applications at work can lose their interest and patience in working for getting involved in those applications. 
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Provided the fact that both Facebook and Myspace are popular social networking sites however they come along with high profile security breaches. Security issues basically offer whenever any hacker games and unauthorised access to the protected written or coding language of the site. Privacy issues that involve unwarranted access to private information do not necessarily get involved in the security breaches (Vladlena et al. 2015). Someone can easily gain and access to the confidential information by typing the password. Therefore, it is highly required that during and access to any social media application or site from password must be provided so that the private information remain concealed. Security lapses over social networks do not involve exploitation of the private information to users. The reason behind lapsing of social network privacy and security results from an astronomical amount of the information processed by the sites every day. It also ends up in making it much easier for exploiting a particular flaw within the system. 
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According to my sense the most appropriate network of social media it to look for jobs in LinkedIn. This is because it has certain advantages that the candidates get such as updating profiles, securing the profile with strong password, getting connected to bigger multinationals and deal with providing feedbacks and raising queries related to the organisations. Features which invite the participation of users include invitation messages applications using open platform photos and others (Nikolaou, 2014). By gaining and access to these features hackers can easily obtain private information specifically from Facebook. Therefore, the profile must be hidden and not made public. One of the potential privacy breach of Facebook is the involvement of third party platform sites and applications which gives the developers faraway access to the information its users. 




[bookmark: _Toc523700366]Conclusion 
In the age of globalisation and digitisation, technological advent has become one of the main requirements in business organisations in enhancing their operations in the global arena. This report highlights the use digital technologies such as tablets and smart phones from the aforementioned sections, it can thus be concluded that digitisation is effective in guiding an organisation to manage time as well as reduce labour cost. The report had elaborated the benefits of two selected digital technology enabled devices in enhancing workplace performance. Therefore the study had critically evaluated the impact of these selected digital technology enabled devices Atom Bank and several other organizations. Lastly the report was concluded after elaborating about the use of these devices within the current industry. 
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From 2010 to 2015, the digital sectors' contribution to GVA grew by
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