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[bookmark: _Toc120698744]Introduction-
In this report, the budget planner will be prepared for the continental hotel which will be a cash flow forecast for the hotel for the future. This budget will help in deriving the budgeted income and expenditure for the entire financial year and based on that, net monthly income/expenditure will also be discussed in the report respectively. Further, the report will also provide a zero-based budget and a traditional-based budget will also be presented. Steps of the zero-based budget process will also be presented in the report. Budgeting control supporting sustainability will also be discussed in the report to generate the best results accordingly.
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Cash Budget-
	Year
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revenue
	85000
	66000
	85000
	40000
	42000
	49000
	56500
	66900
	74000
	49000
	50900
	50800
	715100

	Income from the sale of items
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	81600

	Interest Received
	 
	2549.55
	4418.09
	6920.18
	8046.83
	9316.79
	10822.84
	12609.58
	14743.92
	17159.78
	18953.63
	20861.29
	126402.47

	Income Totals
	91800
	75350
	96218
	53720
	56847
	65117
	74123
	86310
	95544
	72960
	76654
	78461
	923102.5

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utility Bill
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8400

	Wages
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	72000

	Business Rate
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300
	3000

	Complimentary cost
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1750

	Newspaper Cost
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Custom-made wardrobe
	 
	 
	 
	 
	1750
	1750
	1750
	1750
	 
	 
	 
	 
	7000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home Totals
	7150
	7150
	7150
	7500
	8600
	9250
	8900
	9250
	6850
	7500
	7150
	7500
	93950

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transportation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicles Finance Cost
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3300

	Petrol
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	2500
	 
	 
	4000
	6500

	Car Valeting
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1680

	Transportation Totals
	915
	915
	915
	915
	915
	915
	915
	915
	3415
	915
	915
	4915
	17480

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cable TV/Broadband
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	TV Licence
	 
	 
	 
	3000
	 
	 
	 
	 
	 
	 
	 
	 
	3000

	Magazine subscriptions
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	1000

	Drinks
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	Entertainment Totals
	3250
	3500
	3250
	6250
	3500
	3250
	3250
	3500
	3250
	3250
	3500
	3250
	43000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recreation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Swimming pool
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Recreation Totals
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENSES
	12815
	13065
	12815
	16165
	14515
	14915
	14565
	15165
	15015
	13165
	13065
	17165
	 

	 
	 
	 
	  
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 

	OPENING BALANCES
	6000
	84985
	147270
	230673
	268228
	310560
	360761
	420319
	491464
	571993
	631788
	695376
	4219416

	 
	 
	 
	 
	  
	  
	 
	 
	 
	 
	 
	  
	 
	 

	Net Monthly Income/expe
	78985
	62285
	83403
	37555
	42332
	50202
	59558
	71145
	80529
	59795
	63589
	61296
	750672

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing balance
	84985
	147270
	230673
	268228
	310560
	360761
	420319
	491464
	571993
	631788
	695376
	756672
	4970088



Both income and expenditure of the company of the Continental Hotel Budget Planner have an up-down graph in their revenues and expenses respectively. This shows that in the entire year of 2022, from January to December, the overall cash budget is depicting that fluctuations in income and expenditure both have been measured respectively (Ayers et al. 2018). It can be observed that the net monthly income/ expenditure has been figured and it can be observed that the closing balance of the cash budget has been showing that the overall balances have generated a positive impact on the hotel of continental hotel budget planner (Hasim and Strong 2018). Hence, from the cash budget, it can be concluded that the operations of the business firm are effective in nature, and to ensure that results are effective, the overall results need to be improved. 
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a) Traditional and Zero-Based Budget-
Traditional Based Budget- It is one of the budgeting methods that are responsible for the preparation of the budget for the specific particular period in which the previous budget of the company of business is considered as the base for the preparation of the new budget (Emerling and Wojcik-Jurkiewicz 2018). In simpler words, it can be said that it is a budgeting technique that undertakes the preparation and estimation of the revenues and expenses are being done in advance through the help of the previous year's budget and it takes only the historical records of the company and no new changes are considered under this budgeting method as the overall budgeting method is only based on the past data and information in the business firm. 
Advantages of Traditional Based Budget-
· Framework- Through this budget, the adoption of the framework is being done by the business firm as past data and information records already exist with the company, and management of the financial resources and funds are easily there with the company (Emerling and Wojcik-Jurkiewicz 2018).
· Encouragement of Decentralization- As it can be observed that the overall budget information is with the company in advance, there is no need for the top management level to think and prepare the budget for the period.
Disadvantages of Traditional Based Budget-
· Time-Consuming- It is a budgeting method that is time-consuming as the past data and information is being used for the new budget which consumes a lot of time and even the new changes are not being considered which leads to poor results.
· No Alignment- There is no alignment of the traditional budgeting method with the goals of the business as the dynamic environment of the business is ignored and the strategy is also considered concerning the previous year in which the current results are not being recorded (Beredugo et al. 2019).
Zero-Based Budget- It is another budgeting technique that is being used by the business firm in which the preparation of the budget is being done from the scratch respectively. It can be observed that this budget encounters dynamic changes and accordingly, no estimations from the past are being considered (Ibrahim 2019). It can be observed that the overall management of the company is based on the present situation which enables the business firm to ensure that all the costs are being covered effectively. 
Advantages of Zero-Based Budget-
· Detailed justification for expenses- The zero-based budget approach considers all the costs that are required for the present year. Therefore, it can be said that justification for all the expenses of the business are being there which improves the overall efficiency of the economy (Ibrahim 2019).
· Promotes Transparency- The transparency of the business is also being improved by the zero-based budget as it leads to better and more accurate results. Previous years’ spending on the revenue and expenditures of the business are being not considered as the only base.
Disadvantages of Zero-Based Budget-
· Risk of Frauds- The managers of the business firm that are responsible for the preparation of the budget might not align the budget with the overall goals and objectives (Beredugo et al. 2019). Therefore, it can be said that the risk of manipulation might be there in the business structure.
· Time-Consuming Method for Implementation- The review of all the expenses and sources of income takes time for the business firm to be implemented. Therefore, zero-based budgets might not be useful for small business firms as they might not be able to execute the results.


b) Process of Zero Based Budget and Implementation of Zero-Based Budget-
Process of Zero Based Budget-
· Starting from Scratch- The first step requires the business firm to start preparing an annual budget based on the nature of the company (Beredugo et al. 2019). This will require the business firm to not undertake any of the previous records and generate its baseline records concerning the current change.
· Evaluation- The next step in the process requires evaluating and analysing each cost area and eliminating all the unnecessary activities that are not relevant to the business firm. It will assist the business firm in understanding whether the company can manage its cost or not.
· Justification- The third step requires accounting of the components of the budget. All cost-effective areas for the company will be identified and recognized in this step and accordingly, appropriate justification for the same will also be done (Beredugo et al. 2019).
· Streamline- This step requires the business firm to detail out the procedure through which the activities and operations of the business firm will be carried out. The automation and standardized processes shall also be measured for better savings in cost.
· Execution- The last step in the process of zero-based budgets requires the implementation of the planning of the activities that have been done in the above steps. Communication in this process will be highly done towards the attainment of goals and objectives (Emerling and Wojcik-Jurkiewicz 2018).
Implementation of Zero-Based Budget-
The implementation and execution of a zero-based budget allow the business firm to ensure that all top-level goals are being implemented in the process of budgeting by tying these to those areas where the costs of the same can be combined on an initial level and then the previous results of the business firm can be measured accordingly (Emerling and Wojcik-Jurkiewicz 2018). Having such functional areas tied up with the zero-based budget will lead the business firm to lower the costs by avoiding any kind of issues in the overall budget and such implementation of the zero-based budget leads to better results. 


c) Can Budgeting Control Support Sustainability-
Based on the responses, it can be observed that budgeting control does support sustainability in business organizations in the following manner-
· Efficient Resource Allocation- Through budgeting control, the overall process of budgeting is easier and more convenient for business operations (Yilmaz 2018). In addition, it can be depicted that the resources and funds of the company are being allocated as per the budgets and this leads the business firm to be sustainable for the future years as the overall responsibility comes in the hands of the budget and accordingly, these resources can be even utilized in the future years as well. 
· Effectiveness in Maintaining Capital- The amount of capital that is being invested in the business structure leads to the amount of return that is being received by the business (Yilmaz 2018). Therefore, it can be determined that the budgeting control of the business prepares and utilizes the amount of capital in such a manner that helps the business to receive its benefits in the future period as well. This leads to organizational results and enables the operations to be safe and secure respectively. 
· Better Segregation of Duties- The forecasts that are done by the budgeting control are being done based on the nature of the company (Beredugo et al. 2019). Hence, through budgets, the segregation of duties is there in the business structure and the sustainability of the business firm also increases as better segregation and division of work, the work that will be implemented by the employees of the company will be aligned with the organizational goals and objectives respectively. 
· Prevention of Fraud and Manipulation- Budgeting control is the detailed process through which the expenses and income of the business structure are defined in advance. Therefore, it can be generated that budgeting control determines the allocation of resources and funds appropriately (Beredugo et al. 2019). Hence, the chance of occurrence of the fraud and manipulation is lesser down as the resource allocation is done accordingly and the overall results of the business firm are also increased. Hence, it is a great opportunity for business users to rely on the company structure effectively. 
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The above report has presented the budget planner has shown the monthly income and expenditure of the business firm. It shows that having down income and expenses will lead the business results to fluctuate in the future and might lead the business to generate losses. Therefore, the operations of the business need to increase and get the best outcome. The traditional and zero-based budget has also presented their respective advantages and disadvantages. In addition, the process of the zero-based budget has also been implemented effectively and yes, the budgeting control supports sustainability. 
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