Robert James Rees - (2236198) - Essay one.
Maintaining Professional Standards Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? Support your answer with relevant evidence drawn from academic sources. NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. Word limit: 1000 words

Answer
Maintaining professional standards within policing remains a paramount priority across all police forces in the United Kingdom, ensuring accountability and increasing the public’s confidence is an important goal promoted by senior chief officers and filtered down to operational police officers and staff.
Maintaining professional standards is critical for upholding public trust and ensuring confidence is increased within the local community, the public have high expectations and demands of professional police officers, and officers must always act selflessly and within the public interest, remember that every interaction with the public will have an impact on peoples trust and confidence in policing.
It is vital that police officers do not use their position of power and responsibilities to gain any personal advantage, this can be hugely detrimental and damaging when trying to build confidence from the public.
The police code of ethics has a number of principles which must be followed by police officers, police staff and any individual who works within the police organisation, the policing professionalism has a commitment set out to be of the highest standards of behaviour and ethical decisions.
The code of ethics lists several key principles such as, fairness, accountability, honestly, integrity and confidentiality, failure to follow these principles can severely undermine the public confidence and trust.
Continuous evaluation and critical analysis of policing procedures and practices are essential to ensure professional standards remain high and have the public’s interest at the forefront of every police decision.
The police follow a structured decision-making framework named the NDM, the national decision-making model, despite the NDM not directly increasing public confidence by police officers implementing it, it can indirectly assist in increasing public confidence.
By utilising the NDM it ensures all officers have consistency when following police producers, this can help members of the public understand why decisions were made and accountable for actions of police officers.

Officers are expected to carry out their roles and responsibilities in an honest and professional manner, however, this can be particularly challenging when officers are faced with difficult and fast changing situations, the NDM remains a guide and cannot always cover all situations officers are faced with, the NDM cannot replace professional judgement or basic common sense and must remain a guide to follow.
With the national decision-making model at the forefront of policing, and in an ever-changing world where cameras and body worn cameras play a pivotal role in today’s society, this can hold police officers accountable for their actions and interactions with members of the public, and unfortunately at times damage public perception, given some interactions are captured on members of the public’s private mobile devices.

The public demand transparency from police officers to build public trust and can be a useful tool in providing evidence against any potential complaints.
An article written by Chaz Kelsh, talks about a recent study published in the Journal of Experimental Criminology, where a controlled experiment with a Police department determined how body worn cameras influenced police interactions with members of the public, researching the article it led to some interesting key findings (Kelsh, 2016) 
Interestingly officers who were wearing the body worn cameras were 13.5% more likely to interact with members of the public, however officers who were not wearing the cameras conducted more stop and searches and made more arrests than those who were wearing the cameras.
This is an interesting finding and suggests that police officers are being over cautions, and risk averse when wearing the cameras, it is apparent that officers who were wearing their body worn cameras are aware they are recording their interactions, and this could affect their decision making in high pressure situations, furthermore officers risk prioritizing controversies and overtaking necessary risks to protect themselves against complaints, it is unfortunate to learn that officers feel anxious or feel the risk of being scrutinised by management or even members of the public.

Furthermore, the study discusses the benefit of greater accountability, a key principle in policing across the force, whilst accountability is a priority the use of professional judgment and discretion can then fall short as officers wearing the cameras may feel they cannot use their discretion in certain situations.

The Police and Criminal Evidence Act (Gov.uk, n.d.) was introduced in 1984 following the 1981 Brixton Riots, along with the Scarman Report and increases public confidence in policing by playing a crucial role in promoting transparency, accountability, fairness, and engagement with the local community, fostering collaboration police can strengthen public trust and address any areas of concern.

Following PACE guidance is mandatory and provides police officers with a structured framework to follow when conducting their duties, carrying out responsibilities, during investigations, conducting arrests, detention, and interviews, this is a legal requirement that is legally binding to comply with its regulations. 
Following PACE guidance is essential to ensure professional standards are upheld within the UK police force, following the guidance ensures procedures and policies are consistent, efficient, and effective when conducting police duties.
In conclusion there are a number of policing policies and procedures that police officers must follow, and can assist in doing this more effectively as discussed above, such as the NDM and the codes of ethics, both vital models to help guide police officers through situations and allow for effective decision making, although it is apparent that the pressure faced, daily, by police officers it is not always possible to follow and often professional judgement and discretion will take ownership.
Increasing public confidence in policing remains a high priority and being held accountable in reducing misconduct and malpractice by police officers across UK forces.
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Robert James Rees (2236198) Essay 2.
Public Protection - What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? Your answer must be based on academic research. Word limit: 1000 words.

Answer.
Public protection is the safeguarding of the public from harm, danger, and victimisation. This is intwined with several other key responsibilities such as the prevention of crime, responding to emergencies, investigating crimes, protecting vulnerable groups in society, largely police public protection covers a large range of activities designed to safeguard the well-being of individuals, especially those who are classified as vulnerable.
A person is vulnerable if, as a result of their situations or circumstances, they are unable to protect themselves or others from harm or exploitation, protecting vulnerable individuals is a key responsibility of police officers and partner agencies who work alongside the police, this requires collaboration, communication and a commitment to serve the needs are requirement of the UK public.

There are several characteristics that can make a person vulnerable such as age, social isolation, economic instability, mental or physical health issues. Children are particularly vulnerable to exploitation from criminal gangs due to the fact they can be easily coerced and manipulated, children and young teenagers may also lack awareness of dangers and implications of exploitation.
Vulnerable individuals such as children, are most at risk from exploitation from gangs or organised crime groups due to their vulnerability, gangs seek these individuals and will target them in an aim to provide them with protection, money, gifts, and a better quality of life, however this often comes at an expensive cost.
Vulnerable individuals, such as teenage children may not have the care and support needed at home, therefor look to others for support and protection, often resulting in recruitment to local gangs, not always initially welcomed by gangs, the individual may be required to commit a criminal offence to show their willingness and commitment to the gang, given that young children or teenagers can often idolise gangs and successful individuals, the vulnerable child may not hesitate to commit the crimes and not be fully aware of the consequences.
Further vulnerability factors such as economic instability can also make an individual more susceptible to becoming exploited, given they may be financially desperate to increase or generate a source of income, often leading to exploitation and committing crime. 
Also susceptible to exploitation are those with mental or physical issues due to cognitive impairments, the individual may not be able to identify exploitation or defend themselves against threats by coercive and controlling gangs or organised crime groups.


It is vitally important that police officers and partner agencies are able to recognise when an individual is vulnerable and open to exploitation, the benefits of understanding and recognising these factors mentioned above is crucial in safeguarding, preventing and effectively providing support to individuals who are most at risk from exploitation.

Partner agencies can play a vital role in addressing and assisting in providing specialised support to individuals in need of such support, through the use of referrals or providing early interventions and to partner agencies, this can help at an early stage before an individual’s situation escalates into a crisis.
Specialised support can provide an individual with a number of services such as, counselling, substance support, housing assistance, mental health service, by partner agencies working collaboratively this can be effective in preventing a vulnerable person becoming exposed to exploitation.
Overall partner agencies can maximise their collective impact and create a supportive safety net to individuals, that over time can assist in empowering an individual who may be vulnerable initially.

A study discussed by the Childrens Commissioner for England, looks at how a child can be more at risk from being recruited to a gang, they list a number of reasons such as, exclusion from school, issues at home, or struggling with their own mental health, research from the report suggests some alarming findings such as, 95% more likely to have social and emotional issues, and 41% more likely to have a parent or carer misusing substances (Longfield, 2019), the report confirms the points mentioned above, stating that gangs set out to prey on vulnerable children and to exploit their weaknesses (Longfield, 2019).

Additional reading identifies trends that indicate early warning signs of children becoming involved with gangs, there are also some worrying statistics in the report, showing the rise of referrals to children services between 2015/16 and 2016/17 from 5,200 up to 6,570, and permeant exclusions from education increasing to 67%, from 4,630 to 7,720.
Despite the alarming stats the report does identify four steps to prevent children becoming involved in gangs, (Longfield, 2019) page 9, interesting points highlighted in the article are, further accountability of partner agencies involved in protecting children, additionally a coordinated response from Government, the reports has key recommendations to the Government and states it should recognise that any child being involved in exploitation should be a national priority, and necessary services are put in place.

An additional case study named, Case Study: Chris, London, an interesting, yet tragic case for Chris who was described as “highly disruptive” and his family frequently moving between different types of emergency accommodation, Chris appeared to have support early on in his life, in primary school years, however the report indicates that this support did not continue to secondary school years, where Chris became increasing difficult, wrongly identified as “disruptive” is an additional failure to safeguard and protect Chris from becoming exploited by gangs later on in his teenage years, where the report states Chris was becoming involved with “trouble makers” (Hill, 2018), Chris was tragically killed by a single gunshot wound to the head.

This tragic incident involving a young teenager has led to the review of what lessons could be learnt as it was known to statutory partners that Chris was significantly at risk from gang involvement, and has created a review, named SCR, serious case review, so partner agencies can collaboratively analyse the effectiveness of multi-agency risk assessments.

In conclusion, safeguarding remains of highest priority when preventing children becoming exploited, this must be done via partner agencies collaborative working together, providing support, education, and advice to young vulnerable individuals, and identifying any underlying risk factors there may be, and finally having a clear objective to protect and prevent children from being exploited into gangs.
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Robert James Rees (2236198) Essay 3.
Vulnerability & Risk.
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words.

Answer.
An individual is vulnerable when, as a result of their care needs, they are unable to protect themselves from exploitation, or protecting themselves from harm, (Policing, 2021) as defined by the college of policing. It is vital that early identification of a person’s vulnerability is key when preventing them being exploited or coming to risk or harm, or danger.
This can be done with the use of a number of risk tools, mainly the THRIVE model (HMICFRS, n.d.), used in policing to identify a person’s vulnerability, the THRIVE model focuses on a holistic approach to managing crises, such as mental health, de-escalation, effective communication, and collaborative partnership working.

There are a number of benefits to early intervention when preventing young people committing crimes and falling into a life of criminality, firstly it is key to prevent escalation and identify the root causes, early intervention allows for addressing any previous underlying factors which may be contributing to the behaviour of the individual, this may be family problems at home, mental health issues, adverse childhood experiences (Scott, 2020) 1.
Scott K. Adverse childhood experiences. InnovAiT. 2021;14(1):6-11. doi:10.1177/1755738020964498
In this article the author discusses adverse childhood experiences and its effects on future adulthood, unfortunately, the article mentions that ACEs are not always easily identifiable in UK healthcare therefor opportunities to identify adverse childhood experiences can be missed.
Children who are exposed to ACE’s are more likely to commit crime and adopt health harming behaviours as stated in the article (Scott, n.d.) based on this it is vital that early interventions are considered, and put in place in order to assist with tackling ACE’s, working with partner agencies such as primary schools, secondary schools, and developing resilience, resilience is defined by having the resources to adopt and cope with adversities.
Remaining on the topic of partnership working, it is vital that schools work with individuals to help build secure trusting relationships, schools can also assist with emotional support and discuss mental health wellbeing, furthermore social services can help to provide a support network and support young people who have experienced adverse childhood experiences.

Poor parental supervision can have a detrimental impact on a child’s development and significantly increases the risks of their involvement in crime and anti-social behaviour, children who are exposed to these factors require an early intervention for them and their families, to help them develop and reach their full potential, it is evident that the younger the child the more pronounced the effects on behaviour, as they are more impressionable.
Parents or guardians must be motivated and willing to participate in collaboratively working with partner agencies to help combat the behaviour of the child or young adult, however unfortunately this is not always the case and some parents will not be on board with partnership working and early intervention, some may even see early intervention as an inconvenience, this is difficult for partner agencies as the goal is simply to help the child develop and ensure their full potential.
Structure is important when trying to introduce an early intervention scheme with a young person, however flexibility is also critical, flexibility can allow agencies to focus on the child’s and parents particular parenting needs, as every situation is unique.

Often parents of children who require an early intervention can see the intervention as a stigmatisation and feel an element of embarrassment, this can unfortunately detract from the effectiveness of an early intervention by professional partner agencies, however it is the role and responsibility of the professionals to work hard to remove this stigma often attached to this, and explain the process is solely designed to help and assist all involved.
In this article the authors discuss the barrier to early intervention when young people require mental health support (Natasha Y. Sheikhan, 2023) despite this article being predominantly related to mental health services, it is interesting to read that stigma was shaping the experiences of youths seeking mental health services, and stereotyping.
Stereotyping can also be relatable when discussing preventing young people becoming involved in crime, as the groups they may become involved with are already seen as troublemakers and as a result the public may stereotype, and assume they are involved in the same path as those causing issues in the local community.

An ever-growing concern is the increasing development of local youth gangs targeting vulnerable individuals and exploitation to risk and harm, there are many key aspects, such as, heightened risk of victimisation, the effect of the community, the community impact destabilises and undermines community safety, as a result this can create fear among residents and evidently disrupts local cohesion.
This article further highlights above points mentioned (Harding, et al., 2020) , the author highlights how in 2018 the UK reached its highest point of gun and knife crime, particularly in London, however, has been identified as a national problem. The article continues to collaborate points mentioned above by focusing on multi- agency partnership working.


In conclusion it is apparent that preventing young people and teenagers becoming involved in serious and organised crime cannot only be done solely through disruption and prosecution, it needs to be an objective for police, and especially partner agencies to stop young people and teenagers from being drawn into the involvement of serious and organised crime, the government have a large role to play in this yet place a vast amount of pressure onto police, who’s resources are already stretched, local councils and social services.

Ultimately to successfully prevent young people becoming involved in crime is a collaborative effort and requires partnership working across all levels, early intervention is recognised as predominately a positive approach and an effective one, understandable there will be occasions when early interventions will be met with hostility and an unwillingness to engage, however early intervention remains a key role in preventing children and young people becoming crime, and identifying pathways towards a law-abiding lifestyle.
Early intervention plays a critical role in preventing young people from offending by identifying underlying risk factors ideally before escalation, partner agencies focus on education, mental health support and community involvement, by fostering a positive approach and building resilience.
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Robert James Rees (2236198) Essay 4.

Essay four – Valuing Difference & Inclusion.
How effectively has policing adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

Answer.
The United Kingdom is renowned for being diverse and boats a vast mixture of cultures, languages, and traditions, and continues to grow rapidly, the diversity stems from hundreds of years of immigration and cultural exchanges.
When we discuss diversity, we mean a basic understanding and ensuring the views of all individuals are incorporated, particularly important within UK policing, this can be identified as, ethnicity, nationality, class, gender, age, religion, and sexual orientation.
Police forces across the United Kingdom place diversity, equality, and inclusion at the forefront of everything the organisation stands for and strives to achieve a diverse workforce within UK policing.
Whilst representing individuals from all backgrounds, this vison is paramount in a successful police organisation and aims to heighten public confidence within policing, however the vision set out by  police forces across the United Kingdom does not solely focus on this vison alone, but strives for collaboration, and aims to work alongside other business plans and aims, it is paramount to hold those within the organisation accountable and aware of the changes in society.

Policing is a vastly changing and at times a very challenging industry and requires adaptability and must be able to recognise the constant changes it faces, however the key policing principles remain the same, as set out by Sir Robert Peel’s Policing Principles in 1829 (Law Enforcement Action Partnership, n.d.)
Accountability, fairness, integrity, honestly, openness and transparency are just a few off the key core policing principles, and standards of behaviour for professional police officers in England and Wales.

Police forces across the United Kingdom have recognised the importance of adapting to the increase in diversity within the local communities, and as a result have made efforts over a number of years to implement strategies such as, diversity training for police officers, community engagement focused groups and positive action recruitment drives (South Wales Police, n.d.) positive action recruitment works tirelessly to provide assistance and advice to potential candidates who are from an under-represented groups or individuals with protected characteristics.
Having a multi-cultural police force helps bring a different perspective and assists in creating a better understanding the local communities and as a result police forces can be innovative and respond to ever changing society.

Discovering and researching the Deontology theory is particularly interesting and appears relatable to policing, Deontology is a theory that focuses on the moral obligations and duties of individuals in society, closely related to the police force given a the obligations and duties required of a police officer, along with the roles and responsibilities, the theory states that an individual’s actions should be based on their duties to obey certain ethical rules and principles, this theory very closely resembles the policing code of ethics (College of Policing, 2024)
The policing code of ethics states that police officers routinely make important decisions, and these decisions are made to uphold the law, prevent crime and disorder, protect, and reassure communities.
Furthermore, the policing code of ethics reminds officers that it is a privileged position within society, however not forgetting the core responsibility of policing by consent, and cooperation of the public.
Deontology (Evans, n.d.) places a strong emphasis on justice, furthering a resemblance of the ethics within the police force, the theory strongly believes that fairness should be the foundation of ethical decision making, fairness remaining a key principle of the policing code of ethics, a policing decision must be made with fairness at the forefront of the officer’s mind.
Police forces across the United Kingdom have made positive strides in ensuring effectively adapting to diversity however it remains a continuous process and challenges do persist, such as issues related to racial bias, therefor it is vital that police forces continue to remain accountable and ensure the force reflects the communities it serves.

The Independent Office for Police Conduct (IOPC) state in their Equality, diversity, and inclusion strategy 2022 – 2025 (IOPC (Independant Office of Police Conduct), n.d.) set out the need for cultural competence, this is designed to build knowledge, improve attitudes, and demonstrate sensitivity and empathy when working alongside individuals from ethic minority backgrounds. The IOPC article discusses the desire to deliver the gold standard of public service and focuses on ensuring cultural competency is met.
The article also discusses how the senior management team play a vital role and share a responsibility when demonstrating the commitment to ensuring UK police forces value diversity, upon researching the article, whilst there is still a strong commitment to ensuring these goals are met yet there appears to be an insufficiency in diversity at the senior levels within the IOPC, important that this shortfall is recognised and rectified in the coming years, further ensuring accountability.

Evaluating on the impact upon policing of differing values, ethics within diverse communities it is apparent that integrating theories and concepts such as the Deontology theory is largely beneficial to ensure UK police forces are adapting and welcoming changes in society and increases in multi-cultural groups and seeking continuous improvement.
Simply understanding and engaging with diverse communities is solely not enough to ensure effective adaptation to diversity, therefor senior management and leaders within the police organisation must actively continue to strengthen the relationship with diverse communities, this will vastly improve the public’s confidence within policing, and ensure cultural competence. Senior management and leaders must sponsor and support the recruitment process from underrepresented groups, whilst also encouraging promotion from individuals already within the organisation.
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