
[image: Discover University of Wales Trinity Saint David]





	

Baciu Severina 2022009
Global Business Environment 
LCBB4005_BIRM
Tutor: Dr. Eric Osei
Mock exams 







1.a.To comprehend the market system, it is necessary to know the factors which rule entire economy. Demand and supply have been a rule since the beginning of trades and is there is an interconnection between these.
Demand is the desire for a good is backed by the capacity and willingness to pay for it. Supply refers to the entire amount of a commodity that is ready for sale. When demand increases, supply decreases, and when supply increases, demand decreases, resulting in an inverse connection in between two factors. For demand, relationship with the price is inverse, while for supply is direct. Other than pricing, there are other factors which differ these two. 
For demand other characteristic are Choice and Taste, Number of Customers, Cost of Goods Produced.
While for Supply are: The cost of materials and other elements, Subsidization and tariffs, technology.
b. Demand elasticity is a significant variant on the idea of consumption. Demand may be divided into three types: elastic, inelastic, and unitary.
“An elastic demand is one in which the change in quantity required as a result of a price change is substantial.” (File C5-207 Elasticity of Demand, 2007)
As examples of elastic demand can be products or services which consumers may easily switch for other the same but cheaper or even better.
 If a person wants to buy a ticket to Paris, he can choose from airlines tickets which are more expensive or can opt to travel by car or rail instead, that’s way airline companies strive to keep their prices down as travel services are saturated. Another example may be soft drinks, because it is non-essentials item, this industry is in an extremely elastic demand. Every brand and variety of soda competes, and there are several alternatives for the whole soft drink category.
2.G20 is a forum for countries which represent an economy power and their GDP represent 75% of international trade. The G20 leaders are playing important role in global trade regulation and supports further development of its operations. “Members of the Group of 20 agree to laws that promote an open, transparent, and competitive services market.” (Annex II: G20 Strategy for Global Trade Growth (SGTG), n.d.). This will make it easier for service providers, particularly those from emerging and low-income nations, to participate.
“The G20 incentivises the WTO, OECD, and World Bank to conduct additional research within their respective mandates and existing resources to provide G20 members with a clear picture of the role of service sectors in the overall economy and along supply chains, as well as their contribution to trade growth and economic development and the achievement of public policy objectives.” (Annex II: G20 Strategy for Global Trade Growth (SGTG), n.d.).
3. “Internalization is an expansion strategy that includes offering your items / solutions in new areas across the world.” (Strategy for Executives, 2015).
A good strategy to access these new markets would be partnering with local companies “This option provides a nice middle ground that benefits from both the exporting and direct investment options.” (Strategy for Executives, 2015).
Often, the best strategy is to enter into an exclusive agreement with a distribution partner in which they exclusively advertise your items within a specified category or location, or it could be a licencing arrangement in which the strategic company produces or distributes your goods under precise criteria.
4. A Global Value Chain is achieved by a company or organization through globalization of its production with each stage of the process contributing value to the final product.
Everyone knows about KFC franchise and its successful global business model. Through time, the management aligned a system which works globally, and their business is thriving.
When KFC opens a new facility, they arrange the delivery of fresh chicken meat and they try to decrease the delivery price, the firm collaborates with local suppliers. To begin with, nearby chicken meat suppliers will be interested in the company's new divisions since they will be able to deal with it. Partnership with small growers may be regarded as a guarantee of product quality, since they will not expire during transportation. The solutions recommended to consumers will be of higher quality, and the ease with which they may be prepared can also serve as proof of the company's great organisation. People return to KFC restaurants because they are pleased with the quality of their services. This is how KFC build its value in the global market and has a distinct significant advantage forefront of competitors.
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